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introduction

Over the past 80 years, Saudi Aramco has faced the unique challenge of promoting safety
education by harnessing this juxtaposition and bringing art and safety together. From
the company’s earliest days, operating as the California Arabian Standard Oil Company
(CASOC), it was understood that safety underpinned the company’s success, and that safety
education was an integral part of its operations. Ever since the arrival of the first safety
engineer in the port of Al-Khobar in 1940, Saudi Aramco has used creativity to promote
safety at work and in the communities in which it operates.
The safety engineers, educators, designers, and writers who were instrumental in safety
promotion are unlikely to have viewed themselves as artists, or indeed that the product of
their efforts was art. In fact, they were primarily technical safety experts using all means at
their disposal, including art, to make Saudi Aramco’s workplaces as safe as possible. Saudi
Aramco and the Art of Safety brings together a broad overview of the work of these safety
practitioners; however, it is not only a book about safety. It is a visual story that outlines
a journey of how art was harnessed in the interests of safety, and in turn how safety was
ingrained in the very culture of Saudi Aramco.
The application of art to corporate ends, and safety in particular, is not unique to Saudi
Aramco. In the U.S., a government sponsored program between 1936 and 1943, led by the
Work Projects Administration, published more than a thousand posters to publicize exhibits,
community activities, theatrical productions, and health and educational programs. In the
U.K., posters devoted to safety and accident prevention were published by the Royal Society
for the Prevention of Accidents from the 1930s to the 1970s, while in The Netherlands
during the early decades of the 20th century, the country’s Labor Council published a series
of posters that have become renowned for their graphic and sometimes macabre depiction
of workplace accidents.
What makes Saudi Aramco’s contribution to this oeuvre unique is its longevity, its diversity,
and its breadth. With its beginnings in 1940 it continues to this day; the company has
boasted unparalleled diversity, with an audience comprising multiple languages and
cultures; and its safety communications not only address workplace safety but also
community, industrial, and environmental safety.
This book brings together a small selection of the many thousands of individual safety
communications materials produced by the company. It reflects the journey taken in
building an organization where safety has always been, and always will be a foundational
principle. To enhance this visual journey, the material is presented chronologically, starting
from the very first posters created in 1941, and ending with the array of multilingual
materials supporting the company’s Lifesaving Rules in 2019. Posters are also categorized
to give a clear idea of how perceptions of safety and its representation have changed over
time, together with the issues addressed.
This method serves to tell the story of how safety practices evolved at Saudi Aramco, as it
grew from a New York-based oil exploration and production company to an international
energy and chemicals hub in Dhahran that transformed the Kingdom of Saudi Arabia.
This transformation of both the company and the Kingdom is reflected in its safety
communications materials. In the absence of printing presses preceding industrialization of
the Kingdom, enterprising engineers took on the task of hand drawing posters with these
individual works of industrial art giving birth to an enduring spirit of innovation in safety
communications. As the Kingdom’s road network expanded in the 1980s, so too did the
company’s attention to road safety. As communities grew around oil facilities, so did advice
and information about safety in the home and communities. The essence of the safety
advice and information provided has changed little over the past 80 years but the means in
which it has been presented has transformed the understanding of safety, and woven it into
the company’s very fabric that has made Saudi Aramco a provider of energy to the world.
While the intention of this book is not to provide safety advice, it is nevertheless replete with
such advice. The wealth of guidelines and instructions found in these pages – whether as a
reminder to wear the correct protective equipment, keep household chemicals out of reach
of children, or drive according to road conditions – are as relevant today as when they were
first issued. The effectiveness of this messaging, however, is tied to context. The posters
making up the lion’s share of this book, together with other publications, are held up as
historical artefacts rescued from filing-cabinet archives where they have been stored since
their initial production and release.
Everything seen within the coming pages was at one time pinned to walls, or placed on
desks in workshops, oil rigs, offices, and laboratories – in fact, in any location where Saudi
Aramco personnel spent their time. The posters “have been torn loose from their original
living context.”1 They are presented here as artistic creations that, through safety, tell an

ongoing journey of corporate social responsibility (CSR). While their unifying topic is safety,
collectively they produce a narrative that began when the seed of safety was first planted in
1940, and grew into the CSR ecosystem that Saudi Aramco sustains today.
Posters are never designed as enduring works of art. They “are ephemeral and transient
… Most are forgotten as quickly as they are produced.”2 In the case of safety, they are
intended to communicate a message as simply and unambiguously as possible. This is the
language of posters; using visual techniques to communicate simply, yet effectively.
Poster design is often centered on “hitting the viewer in the eye”3 as this medium has to
often compete for space, with their limited lifespan being taken into account. However, this
is not especially the case with Saudi Aramco, where each workplace has a dedicated space
designated for monthly safety publications. Although not fighting for space, posters do
compete for attention to get their message across. Familiarity can also be an issue – a poster
in the same place, every month, albeit a different design, does creates a challenge; getting
the viewer to recognize there is in fact a new topic and design occupying the space, and
stopping long enough to take in a message. “Posters are supposed to shout,”4 but in the
case of safety posters the message must be clear and unambiguous. There is no room for
misunderstanding, and so there are times when “shouting” to be seen must take second
place to the poster’s priority; projecting a clear and understandable safety message.
The designers whose work appears in this book have faced a wide range of challenges
over the decades, some of which were, and still are, particular to Saudi Aramco. The most
obvious of these is the bilingual requirement to have both English and Arabic text for the
company’s primary target audiences. At first glance this obstacle appears to be quite simple,
however, it does raise a number of issues. The most immediate is translation, as the majority
of the materials are created in English and then translated into Arabic. Translation is an
art in itself and different approaches can affect the understanding of the final product.
Examples of the difficulties of effective translation are laid bare in the coming pages, but
one example from 1981 is a clear illustration of the problem. An electrical hazards poster
for the home was headlined “Beauty and a beast,” which when translated into Arabic was
titled “Beauty and a hazard,” reflecting the subtle challenges associated with rhyming in
different languages, and cultural reference points with the fairytale innuendo truly lost in
translation.
Another more visual challenge was typography because in print, English and Arabic behave
very differently. Arabic is always written in cursive script and there are no capital letters.
This makes the creation of fonts that look the same in both languages a challenge. Where
Arabic flows, English is staccato. Where English adds space between letters to fill a line,
Arabic stretches a single letter to take up space. Nevertheless, Saudi Aramco’s designers
found ways of turning this into an opportunity, experimenting with Arabic typography in a
way that was far ahead of its time.
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Yet another challenge was making similar topics interesting and eye-catching month after
month, year after year. The stickmen of the 1940s quickly gave way to more elaborate
artwork as professional Lebanese artists took over design from engineers in Dhahran. By the
1970s design was controlled by the newly created Loss Prevention Department, while the
printing and production of safety materials was being done in the fast industrializing areas
surrounding Dhahran. Artistic techniques adapted with the times yet were still influenced
by their cultural and corporate environment. This was evident in the changing depiction of
people and their pastimes, as when American ownership of the company ended in 1988,
and the Saudi Arabian Oil Company was created. No longer did foreign travel and water
sports feature quite as frequently, and more practical home safety advice came to the fore.
The fortunes of these publications also followed the rise and fall of the oil price, as well as
global events. In the aftermath of World War II the sudden surge in employment at Aramco
created an intense need for safety information. With the energy crisis of the mid-1970s and
the rapid expansion of the company’s operations, the production of safety publications was
reinvigorated following a period of relative quiet. The early 1980s again saw a similar spurt
of new safety publications – all of which are still being produced today.
The longevity of posters, and the durability of Saudi Aramco’s safety publishing output,
is symptomatic of the company’s safety culture, while also being an important element
of it. Posters imbue a safety culture on two levels – in abstract they are a reminder of the
pervasiveness of safety, keeping it constantly fresh and challenging. At a concrete level
posters are cultural because they are art. Despite their temporary nature they remain cultural
artefacts that have made a real and lasting contribution to the visual heritage of Saudi
Arabia, and indeed to Saudi Aramco’s tradition of CSR.
This book is a vibrant reminder of the enduring centrality of safety for Saudi Aramco, of
how the success of the company was and is built on its people, and how cooperation and
shared experience made safety a key part of everyday life.
It is also a celebration of Saudi Aramco’s accomplishments, the innovation and resilience of
its safety pioneers, the imagination that led to a flourishing creativity in the realm of safety,
and the people who turned art from artefact into a lived reality.
* References can be found on Page 396.
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The juxtaposition of art and safety is not an obvious one. Art is about creativity, imagination,
and challenging norms to discover and express new ways of sharing the human experience.
Safety is almost the polar opposite of this. It requires adherence to rules and procedures,
and following tried and trusted methods to ensure a better life for all. Safety practices exist
to protect life and limb, while art is an expression of the most sublime of human endeavors,
and the pinnacle of human needs – creating works of beauty and resonance that help
identify us as a community.
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40

1940s

era of the stickman
Innovation drove safety in Saudi Arabia’s early years of oil production, as
unconventional methods were harnessed to ensure the fledgling operations
were not jeopardized by a harsh and unfamiliar environment, or the bleak
years of World War II.

era of the stickman
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Detail from CASOC poster No. 55 | 1942

the art of safety

14

Prior to his move to the Middle East, Anderson was renowned for his use of new and
innovative techniques to promote safety awareness during his time with the Standard Oil
Company of California. Hired as California Arabian Standard Oil Company’s (CASOC) first
ever safety engineer in Saudi Arabia, he brought the ingenuity and experience gained from
his extensive work in Texas, New Mexico, and Canada. As reported some years later in the
Sun and Flare, the company’s newspaper at the time, while in the U.S. he had “gained a
reputation for making safety interesting by filming and showing safety motion pictures
containing reenactments of actual accidents,” using company employees as actors.
The conditions he faced when he first took up his new posting were far different to
those found in a more industrialized North America. Anderson arrived at a fishing village
linked by a 10 kilometer oiled road to a small camp known as CASOC Town, near Jebel
Dhahran in Saudi Arabia’s Eastern Province. At the time, the camp housed 400 American
CASOC employees.
Two major events affected the safety of both the industry and the region before Anderson’s
arrival. The first brought home the urgent need to implement safety measures and instill
a positive safety culture among the workforce; while the second turned life upside down
for the fledgling community. The first event took place in July 1939 when a devastating
explosion and fire at Dammam Well No. 12 killed five men. The explosion, which destroyed
the derrick and took 10 days to bring under control, was a sobering reminder of the
necessity for safety procedures in every aspect of the business.
The second event followed just two months later in September 1939 with the outbreak
of World War II. Although the effects of the war were not felt in Saudi Arabia initially, the
ripple effects did impact the area as oil demand ramped up because of the Allied war effort.
Anderson immediately set to work to find ways of spreading the message of safety, but
his tried and tested methods could not be applied in Saudi Arabia, where workers lived
in barasti palm frond houses, infrastructure was rudimentary, and the concept of safety
at work was an unfamiliar notion. The first alternative he used was arguably his most
recognized safety legacy – posters.
Despite this seemingly simple exercise, he was presented with a number of unexpected
challenges. There were no printing presses in the area, and there was a chronic shortage
of paper due to logistical supply issues brought about by the war. However, there was a
much larger and more fundamental challenge to face: the workforce demographics. A
Land Transformed, a Saudi Aramco publication released in 2006, notes: “Almost all Saudis
who came to work at the company were entering the industrial world for the first time …
most were unaware of the rules of the workplace and unfamiliar with some of the simplest
industrial tools.” The publication’s authors were referring to drills, welding machinery,
and drilling equipment, but were also likely highlighting the lack of safety behaviors and
practices that are essential to a safe work environment, both then and today.
The war put a halt to all but essential tasks, and due to a slowdown in operations, Anderson
put engineers to work designing the very first posters that began a legacy of safety culture
creativity that endures to this day. The company’s first posters provided information on a
multitude of workplace hazards using “stickmen” figures, with a number of these artworks
featured in a 1945 edition of Life magazine, under a feature titled: “Oil Company Teaches
Arabs Safety on the Job.” The use of stickmen figures over more realistic portrayals of
individuals may have been down to the limited artistic ability of the engineer artists, an
intent to keep the artwork simple, or related to cultural sensitivities.
The first safety poster ever produced carried the tagline of “Watch this board,” and
explained what a safety poster was, and its intended purpose. The message was quite literal

advice to “watch this space,” and this poster became the basis of hundreds of others that
were produced prior to the end of World War II in 1945.
All posters were hand-drawn weekly, single editions, with no mass mechanical reproduction
and distribution limited to one or two locations in the work camp, unlike today when print
runs occur by the thousands and posters are distributed Kingdom-wide. Instead, workers
congregated at a poster site to view the latest edition each time a new one was released.
While the Dammam Well No.12 fire was likely one of the driving forces behind the
appointment of a safety engineer at CASOC, it was the less obvious, day-to-day activities
that predominantly served as educational topics for posters. Topics included road traffic
etiquette, hand tool usage, electrical hazards, materials handling, and good housekeeping.
Unlike the rest of the industrialized world, where safety advice was about communicating
best practices, CASOC was dealing with the challenge of using posters to introduce
workers to safety concepts for the very first time. Examples included precautions to take
when riding on the back of a truck, standing alongside a truck rather than behind it when
pushing it out of the sand, and highlighting the hazards of wearing a “loose head cloth”
near rotating machinery.
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When the war did eventually reach the distant outpost of Jebel Dhahran, Anderson was
very much still finding his feet and developing his methods to implement effective safety
programs. In October 1940, Italian aircraft launched a bombing raid on Allied oil
operations in the Arabian Gulf. Although the raid was intended for a refinery in Bahrain,
the airmen caught sight of the flares and lights around Dhahran, and mistakenly bombed
the wrong target.
Although damage from the raid was minimal – amounting to severed oil and water lines
and a few small craters – it did bring home the fact that oil facilities in Saudi Arabia were a
potential target. This led to operations being scaled back and safety poster attention being
focused on the war effort. Two examples of this are posters displaying a reminder to observe
blackout restrictions at night to prevent lights becoming potential targets for enemy aircraft,
and to save tires by driving carefully as there was a shortage of rubber at the time.
These new posters were displayed in communal locations twice a week from when they first
appeared in 1941. Records of these early posters survive only as a handful of photographs
taken by the CASOC Engineering Department at the time to properly document this
new and innovative method of safety communication. These posters heralded the very
beginnings of a safety culture forming within the company that would ultimately become
Saudi Aramco.
Posters were not the only form of media used by the Engineering Department, with
Anderson wanting to start a company newspaper; but with paper being a scarce resource,
his plans were stalled until the war was over. In the meantime, other methods were
used to raise safety awareness, one of these being the mounting of a loudhailer on a
company vehicle to broadcast safety messages at select times of the day in places where
workers congregated. Anderson also oversaw the painting and posting of the company’s
first warning signs.
With the end of the war and a ramp-up in operations to accommodate global post-war
economic growth, the Arabian American Oil Company, or Aramco as the company was
named from 1944, saw a renewed emphasis on creative dissemination of safety messages.
This involved safety storytelling in the pages of the Sun and Flare, mass safety meetings, and
competitions for safety contributions. The most high profile of these initiatives was a poster
competition which reached out not only to the growing American workforce, but also to
local employees, and the large contingent of Italian workers. Submissions were exhibited
in community facilities and voted on, but despite the level of engagement and enthusiastic
response, the entries never made it into print and another decade would pass before regular
posters became part of the company’s safety culture.

era of the stickman

When Andy Anderson arrived at Al-Khobar Pier in September 1940, the challenges faced
by the American safety engineer as he disembarked after a three-month journey from
California across the Pacific and Indian oceans were unlike any he had experienced in his
20 years of working in the oil and gas industry.

posters
Why stickmen?
CASOC poster No. 55, Electrical hazards, 1942
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The stickmen posters produced during World War II were innovative given
the circumstances of wartime shortages, and lack of print production
facilities in the region. The conditions in the Kingdom at the time cannot
fully explain the use of stickmen over more complete human illustrations.
The use of this simple imagery can be linked to a number of possible
reasons.

the art of safety

Artistic ability – Drawing human figures is a particular skill that not
everyone is able to master, especially engineers tasked with drafting
safety posters. Yet if the human forms they created are considered a
little basic, the technical drawing ability of the engineers was exceptional
when taking into consideration the attention to detail. Examples of this
include the light in the poster above, or the valves, tools, facilities, and
other equipment. These posters were created to raise awareness about
equipment and working conditions, and therefore the finer aspects of
drawing people were secondary to the intended safety message.
Literacy levels – CASOC established the region’s first formal school
shortly after it began operations in the 1930s, with widespread schooling
becoming the norm after the formation of the Ministry of Education in
1953. Considering the limited level of education of the workforce at the
time, posters had to communicate their message in as visual a format as
possible. This is evident in the poster shown above educating workers
about electricity with the pain and surprise etched into the man’s face
while sparks fly off the wire he is holding. While the exact steps to be
taken to prevent this are explained in the accompanying text, the intended
warning is clear from the drawing alone.
Cultural sensitivities – Safety applies to everyone and this message
had to be clearly conveyed to an entire workforce. Operations around
Dhahran at the time included workers from the Kingdom, elsewhere in
the Arabian Gulf region, and from around the world. The use of generic
stickmen ensured clarity of messaging, and avoided any ambiguity or
misunderstanding. There was no clothing or other discerning features,
ensuring that the poster focused on the safety message rather than
anything else.
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The first safety poster ever produced carried the tagline of “Watch this
board,” and explained what a safety poster was and its intended purpose.
The message was quite literal advice to “watch this space,” and this
poster became the basis of hundreds of others that were produced prior
to the end of World War II in 1945.

Dimensions: The posters in this chapter originally measured
approximately 60 cm x 42 cm. All the reproductions are taken from
photos. None of the original items survive.

era of the stickman

Safety communication | 1941
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An engineer at a drawing board illustrates a poster that would eventually
be hung on a wall in company premises to spread the safety message.

era of the stickman
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Employees congregate around a poster to view the latest safety message
in this 1941 photo. Posters were not mass produced and so were only
available in a few select locations on company premises.

era of the stickman
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Chemical safety | 1942

22

Futuristic fonts
CASOC poster No. 9, Good housekeeping, 1941

the art of safety

Safety First: The message of this poster on the facing page is quite
simple in the story that it tells. The stickman’s contorted face following a
nail having pierced his foot outlines how poor housekeeping can affect
safety. Within this clear message is an artistic innovation that was far
ahead of its time, and one that would only be widely adopted many
decades later – typographic design of the Arabic script.
Notice the design of the words ““ابتعد عن اخلطرor “Safety First” as it is
in English. The English font, in outline and with a shadow, has been
recreated in the Arabic font at the base of the poster. This might seem like
a simple and obvious design element, but typesetting and the availability
of Arabic fonts for printing presses at the time would have made the
reproduction of this font impossible. As this poster, along with all others
from this period, were hand drawn, the designer was allowed the freedom
to be creative with the Arabic fonts in ways that would not be possible for
printing presses until much later in the century, making the typography of
this poster ahead of its time.

era of the stickman
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Process safety | 1941
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Translating “Safety”
era of the stickman

CASOC poster No. 59, Compressed air, 1942

A major problem faced by CASOC safety engineers, along with designers
and translators, was finding an Arabic equivalent of the word “safety.”
The company’s very first posters used an Arabic translation of “Stay away
from danger.” The word “first” was added to the slogan to become
نع اخلطر
رطخلاعن
 ابتعدwas replaced
“Stay away from danger first,” before the دعتبا
 السالمةThe majority of Arabic words have a three-letter root word,
with ةمالسلا,.
and in this case it is سلم
(ملسslm), which means “unhurt,” or “whole,” and is
also the root for the word “peace.” In contemporary use, there are two
terms that are almost interchangeable for safety, سالمة
 ةمالسand أمان
نامأ. The first,
salaamah, refers to being safe from injury, while the second, aman, is used
in the context of security.

Journey safety | 1941

Fire prevention | Date unknown

Materials handling | 1942

Eye safety | 1942

Position yourself in a safe location | July 1941

the art of safety
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Hand tools | 1942

era of the stickman
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Road safety – defensive driving | 1942
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Photos for posterity
Each poster from this time was painstakingly created by an engineer at a
drawing board and from there was directly pasted onto a wall to share its
message. Because the posters were not mass produced their preservation
was difficult. The harsh climate, with high temperatures, humidity, wind,
and sand would have caused the paper to perish and tear, and the
ink to run and fade. As no duplicate copies were available to preserve
for posterity, the safety engineers resorted to photography to ensure
their work would not be forgotten. While not every single poster was
photographed, the great many that were give a comprehensive view
of the range of topics and the artistic ability of the engineers who
created them.
These photos were kept by generations of Saudi Aramco engineers and
only recently came to light as they had been held in a personal collection
and were returned to the company as part of a haul of historical photos.
The photos shown here are at their original size.
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CASOC poster No. 47, Excavation safety, 1942

Industrial safety posters at the time usually relied on a simple message
warning about a particular hazard, such as “Protect your hands” or
“Falls can be fatal.” However, these sorts of hazards and workplaces
were unfamiliar to many working for the company at this time, meaning
posters were adapted to communicate not only a slogan, but also tell
an entire story. As the creators of the posters could not rely on previous
experience in the workplace to convey their messages, they needed to tell
a story from the origin of the hazard to safe completion of the job. Posters
were also “consumed” differently, with workers collectively gathering
around to discuss them, rather than only seeing them in passing, as was
commonplace in other more advanced industrial workplaces.
The hazards of open excavations are shown in this poster, starting at the
top right with workers creating a trench and then going home for the
night. A hapless victim falls into the unguarded trench and is found when
the workers return the next morning. The final panel presents the ideal
situation which includes a barricade and a neatly arranged workplace
against a setting sun.

era of the stickman

Storytelling posters

Good housekeeping | August 1941
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Fire prevention | 1942
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era of the stickman

Rotating equipment | 1942

Road safety – pedestrians | 1941
Poster on display next to a fire extinguisher.
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Road safety – defensive driving | 1942
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era of the stickman

Journey safety | 1941

One of the many bomb shelters built during World War II in the camp after
an Italian aircraft dropped its bombs on Dhahran, although the raid had
been destined for Bahrain.
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Bombing raid
The morning after Italian aircraft inadvertently bombed Dhahran in
October 1940, locals went to inspect the damage. One American resident,
Oliver Boone, had his camera to hand and captured the scene, including
people gathered at the bomb site and the minimal damage to pipes.
The impromptu inspection was not without a moment of drama as
Wallace Stegner describes in Discovery! The Search for Arabian Oil.
“The next morning at Dhahran there were about 50 or 60 Americans,
along with a number of Saudis, scratching around in the line of small
bomb craters that ran along a level stretch of ground, then up and over
a rise and down the other side. They were searching for bomb fragments
to keep as souvenirs. All at once Oliver (“Danny”) Boone burst from one
of the craters, running as if for his life. The others, following his panicstricken, backward-straining gaze, saw two Saudis who had just come
over the rim, each carrying a dud bomb.” The unexploded bombs were
later safely disposed of.

era of the stickman
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Safety communication | 1942
The “blackout” poster encourages observance of the nighttime blackouts
to prevent enemy aircraft from using the lights as a target.
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The deadly gas
the art of safety

CASOC poster No. 56, Home safety, 1942

From the very beginning of Aramco’s safety awareness development,
efforts were made to promote safety at home. Two surviving examples
of this are “Kill the mosquito before it kills you” and warnings on
“carbon monoxide.” The carbon monoxide poster shows the grinning
specter of “Death” leaning over a sign warning of the hazards of having
fuel-burning heaters in enclosed spaces. Lying inert on the floor below the
hooded figure of “Death” is a stickman body in a closed room.
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CASOC poster No. 30, Home safety, 1942

In 1941 CASOC launched a campaign to fight malaria, which was
endemic throughout much of Saudi Arabia at the time. This poster was
part of the education effort that saw the incidence rate of malaria fall
from 200 cases per 1,000 employees in 1945 to virtually nil five years later.

era of the stickman

Fighting malaria

the art of safety

38

Aramco Safety No.113
Safety communication, 1948

At the end of World War II, CASOC saw a rapid expansion of operations,
both in oil production and further afield in development and infrastructure
projects, that would play a significant role in transforming Saudi Arabia
into a modern industrial society. This had major implications for health and
safety in the workplace due to the resulting rapid rise in the number of
employees, which “soared from 2,000 in 1944 to over 20,000 in 1948,”
as recorded in A Land Transformed.

39
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While posters continued to be produced during this time, very few
survived. Two of those that do, from 1948, after the company was
renamed from CASOC to the Arabian American Oil Company – or
“Aramco” for short – were produced in black and white. One of these
promotes the idea of a safety culture with the words “Safety comes first,”
and includes the company’s very first safety branding by using its logo of a
palm tree in the desert.

the art of safety
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Road safety – rules of the road | 1948
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As Aramco expanded rapidly after the end of World War II, so too did its
fleet of vehicles. This expansion required training of drivers and education
for all road users. Posters, such as that shown on the left, providing
information on different types of road signs, were accompanied by the
creation of the signs themselves. In the example above, a wrecked truck
was used as a signboard – an implicit reminder of the consequences of
not following the poster’s instructions.

era of the stickman

Road signs

safety initiatives
42
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First-aid classes
First-aid classes were offered to employees from 1941 when they were
taught the essentials of how to provide basic medical assistance such
as bandaging wounds, immobilizing fractures, and cardiopulmonary
resuscitation (CPR). The photo above was taken at one of the first
classes organized by the Engineering Department, with Andy Anderson
on the right. One of the course’s earliest attendees was a stockman,
Suliman Saleh Olayan, who later went on to become a contractor for
Aramco as part of the company’s program to encourage entrepreneurial
development. Olayan later set up a trucking company, which became a
New York-based conglomerate of over 50 companies. He is second from
the left. The photo at the top is a stretcher-carrying exercise from a
first-aid class conducted in 1941.

era of the stickman

43

Before radio broadcasting was a possibility, other options were put to use.
Here, a loudhailer mounted on a vehicle branded with the Aramco Safety
logo makes safety announcements to passing workers.
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“How to get people
to work safely”
In 1947, the Sun and Flare hosted a safety letter contest where both
employees and residents were encouraged to write a letter on the theme
“How to get people to work safely.” The winning letters, one each from
Abqaiq, Dhahran, and Ras Tanura, were published in the April 18th
edition, and their advice is still relevant today.
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An article from a 1945 issue of Life magazine displays a range of stickmen
posters. These images were captured following a visit by journalists to
Saudi Arabia. The Kingdom was in the headlines at the time with U.S.
President Franklin Roosevelt having met with King Abdulaziz in February
of that year aboard a U.S. navy cruiser in the Suez Canal. This meeting
laid the foundation for strong U.S.-Saudi relations that would continue for
decades. For this reason, magazine journalists had traveled to oil producing
nations of the Middle East, to profile the industry and the people behind
its success. These journalists recognized how posters, a common means of
communication in workplaces throughout the world, had been adapted and
transformed to suit the environment in which Aramco operated at the time.
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In 1948, with the rapid expansion of the workforce, including almost
2,000 Italians from the former colony of Eritrea, the Engineering
Department made a concerted effort to modernize the posters. Central to
this effort was an employee contest to design a safety poster, the intent of
which, according to the Sun and Flare, was “to arouse interest in accident
prevention and safety consciousness on the part of all employees.”
As a sign of the times, prizes were categorized into three groups –
Americans, Arabs, and Italians – with the grand prize being a trip to either
Paris, Mecca, or Rome depending on the nationality of the winner. A
number of other prizes were also on offer, including radios, Rolex watches
and canteen vouchers. This contest was promoted in the Sun and Flare,
with all 136 entries put on display at various locations, including Abqaiq,
Ras Tanura, and Al Aziziyah, to encourage voting. Thanks to recently
discovered color photographs of the contest winners’ award ceremony, it
is possible to still appreciate the very best-of-the-best submissions. These
rare slides are all that remain of the early color posters produced for the
company, but the first color posters were only printed in the late 1950s.
The English and Arabic winners and the runners-up are in the photo on
the facing page and a selection of the entries for the competition are
presented on the following pages.
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Poster prize
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William J. Matthews (right) is congratulated at the 1948 award ceremony
for his winning poster (on the facing page) that won him a trip to France.
The winning Arabic poster entry is on the left of the photo.
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Italian employees of Aramco also entered the competition. The winning
entry (above) was created by Ottavio Fareri. It translates as “Those who
follow the rules, will avoid any accident. Caution.”
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This Italian entry reads: “Keep your eyes open – Misfortune is watching
and always ready to strike.”
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The short life of Joe Cigar

“Tales of a cigar” cited statistics from a particular incident category
to relay a serious message in humorous garb using puns, irony, and
contemporary cultural references. For back injuries caused by not lifting
heavy objects using the correct technique, the tagline is “It wasn’t his I.Q.
that made him stoop-ed,” and to highlight an incident where a tool had
slipped and caused a head injury – “Man uses wrench, on wrong nut.”
Even Lana Turner, a famous actress from the 1930s, is mentioned when
Joe Cigar talks about contact with hot surfaces, and when it comes to
“striking against objects” Joe makes an impassioned plea: “Comrades, the
time is ripe for revolution … I have presented facts and more facts, trying
to convince you that it is time for revolution against industrial accidents
and injuries.” Sadly, Joe Cigar did not remain when the company took
a more formal approach to safety communication, but some of his wise
tales can be seen on the following pages.
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A great example of safety-related creativity was the arrival of “Cigar Man”
– a short-lived character used in the Sun and Flare. From February 1947,
Joe Cigar featured weekly with a tale about the woes in his life because
of having failed to follow basic safety rules. Told in a folksy, fireside story
fashion, the tales were accompanied by illustrations similar to those of the
poster stickmen, albeit with more cigar-shaped appendages.
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1950s
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racing camels

With Saudization of the Saudi Aramco workforce and rising employee
numbers, safety took a significant leap forward as efforts to broaden
participation in it took hold. Large gatherings were regularly held to
celebrate safety milestones, posters re-emerged in new guise, and the
overall reach of information was expanded with the launch of Safety Target
packages that brought vibrancy, humor, and engagement to safety both at
work and at home.
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A group of mostly American employees gather in Dhahran in front of the
“Camel Race” board highlighting the need to prevent accidents.

In 1952, the number of Aramco employees reached a peak of just over 24,000, a high mark
it would not see again for another 20 years. This rapid increase of the workforce in the
post-war years was brought about with the growth of the company’s refining and export
capacities, coupled with the harnessing of new oilfield discoveries. Beginning with the
Abqaiq GOSP teams, Saudization came to be implemented in a more practical way with a
training program that saw thousands of Saudi employees gain new skills and learn while on
the job. Safety was an integral part of this training, but unlike initiatives of the preceding
decade, it was now taking place at a different level.
For all of their ingenuity and creativity, the mediums used previously, such as the Joe Cigar
series, and the Sun and Flare contests, catered more for American workers and camp
residents than for the majority of employees, who lived in more rudimentary conditions and
largely out of reach of the media that provided safety education. The first concerted effort
to make safety more participatory in Aramco was the Accident Prevention Contest, known
as the Camel Race.
Formally labelled the T.V. Stapleton Trophy, after the Aramco General Manager who first
sponsored the contest, the Camel Race was a contest between the company work areas
of Dhahran, Abqaiq, and Ras Tanura with an aim to keep their accident rates as low as
possible. In each area, progress was monitored on a large billboard featuring three camels,
which were moved weekly based on the latest injury data. In the initial years of the contest,
weekly updates were also reported in the Sun and Flare.
This race concept was all about incident prevention, and specifically which area had the
lowest rate of disabling injuries. A large open-air ceremony would take place at the end
of each quarter with employees gathering to witness the presentation of a trophy to the
winning area. In later years, this trophy was replaced by gifts awarded to winning areas,
with the grand winner each year – the “safest area overall” – given the privilege of having
the words “The Home of Safety” placed on its entrance gate.
In more recent times, Aramco’s safety programs have matured away from a contest style
format. Incentive programs are no longer viewed as effective measures of safety as they can
discourage incident reporting. Modern day safety programs are usually based on positive
safety actions, such as safe behaviors and incident prevention, rather than seeking to limit
or contain unsafe actions or events.
Nevertheless, at the time this initiative was the beginning of a company trend aimed at
making safety more reliant on employee participation, and less on management
instruction. Awarding trophies for celebrating positive safety statistics was a practice
maintained well into the 1990s, after which it began to lose credibility and was replaced
with more positive measures.
With a focus on building a more inclusive safety culture, the communication of safety
information changed significantly through the decade. The Sun and Flare, primarily a news
source for American employees, was used less frequently for safety education and instead
efforts were moved to the workplace. Posters continued to be an important means of

communicating safety messaging but became infrequent and switched to a letter-sized
format to encourage widespread distribution.
In another significant step, Aramco began to make use of technologies that had not been
readily available during the wartime restrictions. Improved messaging and print capabilities
can be seen in the posters produced early in the decade for the Saudi Government Railroad,
which was built by Aramco on the government’s behalf.
Aramco safety posters from the late 1950s displayed a much more competent artistic ability,
improved reproduction of lettering, and printing in three colors – a vast improvement on the
monochrome hand-crafted posters from only a decade earlier.
Nevertheless, the true application of safety-related creativity can be seen with the launch of
Safety Target in 1957. This was a folder containing loose pages of safety information as well
as a poster printed on heavier card, covering safety topics in both English and Arabic.
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The Safety Target messaging was much more sophisticated than preceding media formats,
and underlined the greater roles and responsibilities of Saudi employees in the company’s
safety journey. Stickmen falling victim to myriad hazards were transformed into proactive
workplace participants making active contributions to improving safety conditions and
behaviors.
Safety Target permitted a more considered and in-depth review of safety issues, and was
produced as a folder containing up to 10 pages of safety information in Arabic and English
on different topics. Whereas posters could highlight a specific issue, they had very little
scope to examine and present the comprehensive preventive measures that gave rise to an
enduring safety culture. The creation of Safety Target changed this, and was the harbinger
of Saudi Aramco’s lasting contribution to safety.
The company had an operational calendar, which focused on a specific safety topic
each month. The Safety Target flyers provided a variety of information related to the
monthly topic, such as eye protection or housekeeping, as well as additional information
related to traffic safety and safety in the home. This folder was distributed to key
operational personnel, who then posted the contents on noticeboards and walls in
high-traffic common areas.
The folder itself was a work of art; an illustration depicting the monthly safety topic was
printed on the cover in both Arabic and English – Arabic opening from the right, and English
from the left. The flyers themselves were designed using a combination of illustrations and
photographs, with an emphasis on distinguishing between the correct and incorrect action
of carrying out work to ensure a safe work environment at all times. The characters used to
relay this message were caricatures that allowed for very little misunderstanding as to which
was a positive or negative action, with the suave, handsome character always leading the
way to safety.
This juxtaposition of suave vs. uncouth as polar opposites of appropriate safety
characters did not survive beyond the early 1960s, as Saudization became more than
a training and education program, and moved to being a part of the very fabric of the
company’s operations.
The posters and other safety communication put out during the 1950s reflected a
recognition by Aramco that change was needed to reduce the injury rate among the
workers. Safety Target went one step further and instead of simply trying to reduce the
number of injuries, it sought to include employees in designing lasting solutions for
improved workplace environments. This trend began to transform the way in which safety
was viewed in the decades to come.

racing camels

In 1950, Aramco reached an important transformation milestone when the first all-Saudi
crew for a gas-oil separation plant (GOSP) began work in Abqaiq. The success of this
transition was immediate, with three other GOSPs in the Abqaiq area being run by Saudi
crews only a year later. This shift to Saudization not only changed the demographics of the
company’s workforce, but also the way in which safety messages were communicated. Until
this point, safety education had been largely reactive, seeking ways to counter the most
common causes of injuries and accidents. By the 1950s this had evolved to become more
inclusive, relying less on explaining to workers what was wrong with their work, and more
on including them in the process of improving workplace practices.

safety programs

Aramco employees display the warning signs they made.
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A safety meeting held in Ras Tanura in 1950, hosted by T.V. Stapleton,
Aramco’s General Manager.

As part of safety education for local employees, a series of safety
instruction cards were produced on a range of technical and home safety
topics with step-by-step advice. The topics included what to do when
one’s clothing catches fire, as shown in the example above, how to use
pipe wrenches, and safety for carpenters.
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Employees at Ras Tanura demonstrate the latest available models
of self-contained breathing apparatus above a sign reading
“Danger: Poison Gas. Keep Away.”
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The safety dispensary office issued personal protective equipment, such as
safety shoes and gloves.
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Young Saudi workers in Ras Tanura pose in front of the accident
prevention billboard after an award ceremony.

Signs of the times
In the 1950s, safety became noticeably more visible, even tangible.
Beyond print media, its essence could be seen and felt through initiatives
such as quarterly open-air meetings, achievement certificates, increased
signage, training classes, giveaway items, and the availability of personal
protective equipment.
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The Safety Division in the company’s Industrial Relations Department was
seeking ways to familiarize the raft of new workers in the early 1950s with
common hazards in the workplace, and the correct way of doing things.
A booklet was planned, titled General Safety Practices, to illustrate the
correct way of going about a number of common activities in workshops
and warehouses. The idea was aimed at the many men who would have
been entering the industrial workforce for the first time and so would
have been unfamiliar with safety protocols, and the machinery and
equipment.
The “wrong way” is illustrated in the photos on the left of these
examples, with the “right way” alongside presented in a way that makes
the correct method clear without use of words.
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Spot the difference

A contact sheet of the photos taken by an Aramco photographer of the
National Safety Council award ceremony in Dhahran, as reported in the
Sun and Flare (below).
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Achievements recognized
Aramco’s 1958 safety statistics were recognized and acknowledged by
the U.S. National Safety Council (NSC) and the company was awarded
a number of trophies. Howard Pyle, the then-president of the NSC,
undertook a six-day tour of the company’s facilities in April 1959 to
present the awards. Pyle, who had previously been an Arizona State
Governor and a member of President Dwight Eisenhower’s staff,
presented four awards, for Dhahran, Abqaiq, and Ras Tanura, as well as
to the company as a whole. One of these award ceremonies was captured
by an Aramco photographer in black and white (on the facing page).
Interestingly, Pyle carried with him his own small, subminiature camera
beloved of spy movies, which used 8 mm x 11 mm film instead of the
then-standard 35 mm film, an extremely rare and advanced piece of
technology for the time. The color film processed by Pyle, along with some
of the grainy images of the Ras Tanura refinery, are shown here. In the
photo on the right, Pyle (on the left of the photo) is with the Ras Tanura
refinery manager.
This visit is memorable to this day not only for being a milestone in
Aramco’s heritage of safety excellence, but for its use of advanced
photographic techniques, and appearance on the cover page of the
Sun and Flare, alongside another prestigious news event – an invitation
from King Saud to Aramco executives to attend a gathering of the
Al Murrah tribe.
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Processed film from the miniature camera used by Howard Pyle.
Actual size.

The three grainy photos are from Howard Pyle’s miniature camera. He is
seen in the top photo (left) while touring the Ras Tanura plant.
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safety target
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June 1959

Dimensions: The Safety Target covers measured approximately
28 cm x 42 cm when folded open.

February 1957
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August 1957

June 1958

December 1957
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April 1958

Safety Target first appeared in 1957 and was released on a monthly
basis for over a decade. With its colorful and original artwork, this folder
contained useful safety information that drew attention in offices and
workshops alike. The need for bilingual materials in Arabic and English
allowed designers the flexibility to create a work of art that was hidden
until the folder was spread open to reveal its symmetry in design.
Because each folder was created by a graphic designer, Arabic typography
was used creatively to mirror the English. There are two main differences
between Arabic and English fonts: Arabic is written from right to left
and is normally cursive. There are also no capital letters, which makes
mimicking fonts between the languages difficult. However, in the August
1957 and June 1959 (on previous page) editions, single letters were
used in the Arabic version to create the same effect as in the English.
The challenge of capital letters was addressed through use of bold fonts
and different colors, while the December 1957 edition – Prevent Traffic
Accidents – used an angular font in Arabic without sacrificing the joining
of the letters.
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On target

February 1957
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The selection of pages from Safety Target on these pages shows the range
of design and illustration techniques adopted, as well as the spectrum of
safety topics addressed by the monthly flyers.

April 1957

May 1957
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October 1957

July 1957

December 1959
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November 1957
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January 1959
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July 1958
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April 1959
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May 1959
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November 1958

July 1957
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September 1959
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Flyers included in the July 1959 Safety Target show the sheer breadth
of topic coverage that appeared in a single issue. The Smart and Sorry
characters, who appeared regularly in the early years of the Safety Target,
made frequent appearances to highlight hazards and underline best
safety practices, but these were not the only visual elements used – a skull
and crossbones lie morosely behind information on home poisonings,
while a newspaper clipping is the centerpiece of a warning on compressed
gas cylinders.
In this edition, Smart and Sorry remain the lead characters. Smart
introduces the issue, peering over the General Manager’s letter to
supervisors, while Sorry shows what can happen when failing to read a
label properly. There is a potential drawback in using the Smart and Sorry
caricatures because the negative character may draw more attention due
to it being more interesting and entertaining. The Smart figure, always
doing the right thing, can be perceived as “boring” in comparison.
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Chemicals and gases

94

the art of safety

Simple, yet elegant
The use of simple, yet elegant, imagery to illustrate technical situations,
while still portraying a safety message was achieved in different ways on
the Safety Target covers. The July 1959 edition (above) uses yellows and
reds to denote caution while the rising hazardous gases are implied in the
swirling lines. The October 1959 cover (facing page) uses sweeping flames
and crisp, bright colors, as a mesmerizing and compelling reminder of one
of the most prominent dangers associated with the oil industry. Its impact
can be seen through the comparative size of the flames to the refinery,
which is being swallowed by a rising inferno wrapping itself around the
structure’s columns.
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November 1959

March 1958
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September 1957

A prominent feature in the Safety Target of the 1950s was the humorous
illustration of safety through the juxtaposition of two opposing characters
– Smart, the tall, suave, safety-conscious figure, and Sorry, the more
rotund, hapless, accident-prone figure. Smart was shown as leading the
way in safety, while Sorry, his less lithe colleague, had a more slapstick
approach, failing to recognize hazards and causing injuries as a result.
The November 1959 Safety Target described the two characters as
Smart Pedestrian and Sorry Pedestrian. While Smart Pedestrian was “an
intelligent person who recognizes the danger of automobiles to persons
on foot,” Sorry Pedestrian was hit by a car while jaywalking as he “didn’t
heed the rules for safe walking.”
This tale of Smart vs. Sorry was repeated in numerous scenarios month
after month, from using hand tools to car maintenance. The implication
of Smart being safe and saving the day, while showing Sorry how to do
things correctly appeared in almost every edition of Safety Target, before
being phased out in the early 1960s. Using caricatures to illustrate safety
behaviors could be seen as mirroring the use of the stickmen 10 years
earlier, as they both provided ease of understanding.
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September 1958

February 1957
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November 1957

posters
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Use of PPE | October 1957

Dimensions: The posters in this chapter measured approximately
28 cm x 21 cm.
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Position yourself in a safe location | January 1959
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A poster from 1958 illustrates the hazards related to not wearing
protective eyewear with the message that “You can get more goggles
but you only have one pair of eyes.”
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Electrical hazards | March 1959
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The introduction of color
Included in every Safety Target folder was a poster carrying a simple
message for that month’s theme. These were initially printed at letter size
to fit into the folder without creasing the imagery.
A noticeable feature in these early posters was that they warned workers
about the dangers associated with being careless or not following rules.
Danger lies in wait for inattentive workers who fall prey to dropped loads,
flying particles, and fire. Workers were portrayed as victims of a dangerous
work environment, lacking agency or ability to improve their conditions.
This approach was not uncommon in safety messaging at the time, but
it was quickly seen as failing to encourage positive reinforcement of
behaviors, and was replaced with a much more inclusive approach that
empowered workers to make their workplaces safer.
The other striking aspect of these early posters was the use of only one or
two colors to create a dynamic image. For example, a poster from January
1958 (on page 101) used a single color – red – on yellow paper to warn of
the danger of walking under suspended loads, and showed the shadow
of the load forming a menacing red chasm about to swallow the startled
worker.
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Eye safety | March 1958

106

the art of safety

Good housekeeping | June 1957

107

In the late 1940s and early 1950s Aramco became involved in another
Kingdom initiative – the Saudi Arabian railroad project – for which it also
produced posters promoting worksite safety. The railroad posters were
markedly different to the company’s regular posters, which were being
produced in colorful, emotive, and creative formats with catchy messages.
In contrast, posters used for railroad workers were produced in black and
white, and contained instructional and functional messaging that was in
many ways similar to the early stickmen posters. Interestingly, photographs
were used to illustrate messages – a medium that was not brought into
regular use in company posters for another three decades.
Why these designs were so different is not clear, with logistics, timing, and
a need for immediate dissemination of safety information all possibilities.
By this point, company posters were being produced through a print and
design house in Beirut, Lebanon. It may not have been possible or efficient
for the railroad posters to be delayed by using a more stylized, and time
consuming, approach.
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Railroad posters –
good housekeeping
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1960s

making it personal
The company’s safety mindset turned from simply being a set of rules to
follow, and more toward a value of individual responsibility. This fundamental
shift was part of a broader transformation across the industry in general, as
producing nations sought to exert greater control over their resources, and
Aramco’s vision looked to focus on Saudi society and the Kingdom’s citizens.

making it personal

109

the art of safety

110

It’s up to you | January 1960

With this growth in both the Saudi workforce and community projects, such as schools
and housing, it was important to ensure that safety communications kept up with
developments. This was not simply a matter of producing sufficient safety materials, but also
adapting these materials to the appropriate audience.
The provision of safety information was one of the less obvious realizations of Thomas
Barger’s vision, a man who would go on to become the company’s Chief Executive Officer in
1961. As described in Energy to the World, a publication documenting the history of Saudi
Aramco, “He brought to the CEO post wide-ranging interests and a genuine concern for
the welfare of Saudi employees and the country in general.”
Barger laid out a 12-point guide setting out his vision for the company. This guide included
“maximizing Saudi participation; ameliorating the impact of the enterprise on Saudi society;
providing technological and managerial assistance to Saudi society and its economy; setting
standards of behavior in accordance with best industrial practice; and ensuring competent
technical, managerial, administrative and craft skills were provided within the company.”
His vision did not explicitly mention safety, but implementing his vision did inherently rely
on behaviors and practices that ensured the continued development and well-being of
the company, its employees, and the Kingdom. During this time of transition there was a
marked increase in both the quantity and quality of safety materials available in Arabic. This
was evident in two ways and began building the momentum in safety communications that
came to underpin a true and sustainable safety culture in Saudi Aramco.
The first medium in which this trend was evident was the increased availability of materials
printed specifically to raise awareness and educate employees about safety – notably safety
posters and Safety Target. While posters had been frequently used in the past, their use had
been erratic, and by the late 1950s they had been reduced to regular letter-sized paper.
At the time, both publications were printed in Lebanon and then shipped to Dhahran, with
the reduction in poster size having been a way to save space during shipping. The 1960s
saw the beginning of a new practice; publishing two full-size posters on a monthly basis. At
the same time, the posters also began focusing on off-job safety concerns, such as home
and traffic safety.
Arabic-language safety materials aimed at workers had been published elsewhere in
the Arab-speaking world but for Aramco, and as Barger outlined in his 12-point vision,
safety was not simply a matter of protecting workers, it was a matter of benefitting the
community. As an American company, Aramco had access to a wealth of safety materials
being produced in the U.S. at the time; however, instead of simply replicating and
translating existing materials, Aramco took the decision to tailor its material to suit the
people and environment of the Kingdom.
The first poster of the decade (on the facing page) was a reflection of how this vision came
to encapsulate the desire to build a safer society. With the headline “At work and at home”
in large Arabic script, the poster was divided horizontally, with the top half showing an
image of a man in a hard hat, and the same man in a takkiyah or skullcap in the bottom
half. He is staring out at the reader from two inseparable halves – work and home, signified
by an oil rig and a large modern house respectively. Tucked away is the English script, with
the message “It’s up to you to prevent accidents.” The theme of safety being an individual

responsibility was repeated regularly throughout the decade in different ways, with a
recurring message that safety should not only be a focus in the workplace, but also in the
community.
This notion was elaborated on in the monthly Safety Target packages with the first edition
of 1960 titled “Your Safety Program” including an insert encouraging all employees to
make use of the company’s Safety Suggestion Report. This form was part of an incident
prevention program that stressed the point that “the most effective way to prevent an
accident is to remove an unsafe condition or correct an unsafe practice before it causes
an accident, and possibly an injury.” The same edition went on to set out how safety is
dependent on leadership, sound engineering design, as well as training. However, “in the
final analysis the success or failure of a safety program depends on each employee.”
Throughout the remainder of the 1960s, Safety Target continued this theme of calling
for safety to become a personal habit, rather than simply a set of rules to be followed. A
recurring message was the need to take personal responsibility for actions. “Accidents don’t
happen. They are caused,” is a stark reminder from December 1960, while the Assistant
General Manager’s message in February 1961 called for workers to “Take steps to be safe,”
and set a positive personal safety example.
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The philosophy of each employee playing a part in creating a safer work environment was
encouraged with annual Safety Target themes. In 1962 this was “Safety around the clock,”
while 1964 saw the theme shift to “Safety is your job.” These overarching messages gave
way to focused monthly themes in later years, but the underlying idea remained unchanged
– individual actions and behaviors, whether they be practicing defensive driving, protecting
your hands, or preventing fires, are the foundation of a safe environment.
The July 1969 issue is the last surviving edition of Safety Target, and is dedicated to road
safety. It encourages the use of seat belts, stating that it “is the most important single
safety device … available to motorists” and should be used “in town, even though speeds
may be slow.”
The second medium through which Aramco focused safety communication in Arabic was its
new Arabic newspaper, Al Qafilah Al Zeit, meaning “The Oil Caravan.” The newspaper was
launched at the tail end of 1959 and immediately began publishing regular safety-focused
articles. Aramco’s English-language newspaper, the Sun and Flare, had been published
since 1945 but by the 1960s had changed its approach to company safety news. This was a
reflection of the increasing number of mediums now available, with newspapers no longer
being the educational platform they had once been for the company.
Throughout the 1960s the ratio of Saudi employees to expatriates averaged about four
to one. Although the overall number of employees remained low, as Energy to the World
expresses: “While fewer in number [than in previous decades], Aramco’s Saudi employees by
the start of the 1960s were a much more stable, better trained and better paid workforce
than ever before.”
These factors contributed to a more positive safety climate that was reflected in frequent
articles in Al Qafilah. These articles acted as reminders of how safety had become a part of
the way of life – not only for Aramcons, as the company employees had come to be known,
but also for families and communities throughout the region.
Workplaces are constantly evolving as equipment improves; as technology renders certain
jobs obsolete and creates others; and as work practices adapt to new conditions. This
constant change requires reappraisal of safety practices, and reimagining of how this is
communicated. Throughout the 1960s the means of sharing Aramco’s safety culture evolved
with the ever-changing makeup of the workforce and growth of the community around
its operations. There would be constant adaptation in the decades to come, while the
techniques adopted in the 1960s laid the foundation for the diversity and engagement that
would be manifest in how safety was presented over the next 20 years.

making it personal

The 1960s was a time of significant change, both in Saudi Arabia as well as in the global
oil industry. The decade kicked off with the formation of the Organization of the Petroleum
Exporting Countries (OPEC), with Saudi Arabia a founding member. As with other oilproducing countries, the Kingdom was becoming more assertive in terms of its desire
to derive as much wealth as possible from its resources. In doing so, the Kingdom also
channeled this wealth toward modernization and development projects in the country,
which in turn necessitated a greater investment for improvement in human resources,
including education and training.

posters

An ephemeral medium

112

The challenge of posters as a communication medium is that they can be
forgotten almost as quickly as they are produced. To avoid this, designs
need to stand out, especially if they are fighting against other materials
for wall space. Despite this, and although posters are often ephemeral,
Aramco’s designers did have one advantage – a captive audience.
Aramco’s audience was workers who, for the most part, followed a set
routine and visited the same locations on a daily basis. Innovative design
was necessary to avoid “location fatigue” in that any poster in the same
place, even if it does change, becomes familiar. Each edition needed to jar
perceptions enough to grab the audience’s attention, even though their
presence was guaranteed.

the art of safety

One way to achieve this was by making eye contact through a dominant
central image. This technique was used regularly and is demonstrated in
the January 1960 poster “Safety is up to you” (shown on the previous
page) and one from June 1962 (alongside). Both carry a similar theme,
with a face staring out, the eyes demanding attention and reflecting the
worker who upholds safety.

It’s up to you | June 1962

Dimensions: The posters in this chapter measured approximately
58 cm x 43 cm.
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Road safety – defensive driving | January 1961

114
Position yourself in a safe location | May 1961

the art of safety

Simplicity
Sometimes a simple illustration is extremely effective in maintaining focus,
with accompanying words being almost superfluous. Examples of this
are the January and May 1961 posters. The May publication illustrates
the danger of being located too close to aircraft engines, with the image
of the man anxiously clutching a pole as he is sucked into the engine
telling the whole story. At the time this poster was produced jet engines
were being used on some passenger aircraft but propeller airplanes were
still commonplace, hence the need to raise awareness of the intake
hazard of jet engines. Meanwhile, the January poster tells a similarly
simple story with the wrecked cars and black figure spread out on the
road symbolizing the devastating effect of road accidents. However, the
effectiveness of the imagery is undermined by the overall message of
the poster, which offers no concrete action that can be taken to prevent
accidents.
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Working at heights | February 1960

Hand tools | February 1961
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Use of PPE | November 1960
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Road safety – cycling | December 1961
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It’s up to you | July 1962
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Handling cables

The blood dripping out of this poster from an injured hand makes the
message immediate and real. The consequences of the injury etched on
the face of the man are not contained within the borders of the poster.
The injured hand reaches out of the page, reinforcing the message that
these injuries are not abstract, and can affect everyone.

making it personal

Hand hazards, February 1960
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Road safety – rules of the road | April 1962
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Inspection and prevention | September 1962
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Overwhelm the eye
the art of safety

Safety communication, April 1962

Another strategy used to gain audience attention was providing an
optical experience instead of simply telling a story. This can be seen in
the April 1962 poster, which highlights the oft cited conflict between
meeting deadlines and ensuring safety. The sense of pressure exerted by
schedules is exaggerated by different calendars, diary pages and notes of
various sizes clamoring to be seen. All the frenzied stationery is trumped
by the bold text on a layer above the images, sending the clear directive
that safety is above everything else, no matter how urgent a task or
appointment might seem.
The use of color also adds to the urgency. Only using the red-yellow
continuum (with orange as a midway point) does not allow the image to
be neatly parceled and organized by the viewer. Everything merges into
one concept, demanding attention.

Road safety – defensive driving | January 1963

Electrical hazards | September 1963
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Compressed air | July 1964
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Bilingual directions

the art of safety

Use of PPE, March 1960

A consideration for poster designers was the inclusion of both English
and Arabic in materials, and how the audience might process images
and messages differently. Arabic readers start at the top right of a page,
while English readers do the opposite, starting at the top left. Balance
of design is important so as not to lose the interest of either audience,
using visual cues in either text or design. This is a delicate process that can
inadvertently give precedence to one language or visual system over the
other.
The above poster from March 1960 related to personal protective
equipment overcame this quandary. The most prominent text is in Arabic,
which would seem to exclude English readers who would “enter” the
poster from the top left. However, the breathing-apparatus mask compels
the English audience into the poster, as it stares down at the English text.
The color blocks act as stepping stones, creating opposing diagonal lines
for audiences of both languages. There is also a natural exit for both
languages with the Arabic text leading out of the poster in one direction,
and the safety shoe serving the same purpose for the English audience.
The poster on the facing page uses vertical divisions to segregate the steps
in the story, leading to the conclusion – if the poster is read from right
to left. Nevertheless, the movement in the poster, with the man walking
carelessly towards his misfortune, allows it to be read effectively from
either direction, accommodating both English and Arabic viewers.

It’s up to you | April 1960
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Hand hazards | December 1965

Electrical hazards | December 1963
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It’s up to you | April 1964

Depicting pain
Each of the three posters on these two pages use similar techniques to
illustrate pain and movement. The exaggerated mouth, open wide in a
silent scream, from the December 1965 poster, voices the flashes of pain
radiating from the crushed thumb. In the April 1964 poster the perfectly
triangular nose in the compressed rectangular face intensifies the hammer
blow to the head. The use of lines radiating from a single point to signify
eyes shut tight in pain is also employed in the December 1963 poster
showing the effect of an electric shock. The intense shaking induced by
an electric current passing through a person is symbolized in the ragged
line around the figure and exaggerated by the elbows that have been
transformed into conducting wire.
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Turn signal

Text often plays an important role beyond the meaning of the words
themselves. The way in which the words are designed, and the use of
typography, can transform text into an image that reinforces visual cues.
The importance of using turn signals is spelt out in the words of this
poster from 1965, but the message is amplified with a large red spot, as
the dot on the “i,” symbolizing a car’s rear light. The alternating red and
white letters mimic the flashing of a turn signal, indicating what every
driver needs to do – use their turn signals.

Road safety – defensive driving | February 1965
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Road safety – rules of the road, June 1965

Road safety – rules of the road | September 1966

Slips, trips and falls | June 1967
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It’s up to you | August 1964

making it personal

133

the art of safety

134

May 1959
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Negative space

Effective posters draw a reader in and then focus the eye, holding
the viewer’s attention. This poster from March 1961 highlighting the
importance of positioning oneself in a safe location, employs a number of
techniques to achieve this in its apparent simplicity. The central element is
the white figure seeming to block the entrance to the hazardous location.
Meanwhile, it is also a negative space with no features to the figure,
drawing attention to the text, with the distinctly different font and color
of the text in the English and Arabic allowing each to stand out on their
own. This white shape also serves as a subliminal warning of what would
happen if one fails to adhere to the advice. The shape is not a person,
but the outline of a person, as would be done with a chalk outline of the
victim at a crime or accident scene. What makes this outline particularly
effective is that it jumps out of the page as a result of the sense of depth
created by the crane being partially hidden behind the white figure.
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Position yourself in a safe location, March 1961

Road safety – pedestrians | March 1967

Road safety – defensive driving | September 1966
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It’s up to you | October 1967
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Storytelling – the peak
the art of safety

Road safety – rules of the road, July 1964

The car surging out of the darkness captures a story at its peak. The driver
is flouting the advice of the headline as he glares through the windshield
with the angle of the car – not flat on the road, but almost flying –
conveying a sense of being impervious to the rules. The converging lines
create an optical illusion, giving a sense of speed, while the exclusive
use of red creates a feeling of imminent danger. The audience is left to
imagine what could happen when the rules of the road are ignored.

Storytelling –
the consequences
Eye safety, March 1967

This minimalist design tells a story using limited color, and therefore
requires a gradual interpretation of black and white shapes. As the face
comes into focus, the significance of the red blotch becomes apparent
and a sad story unfolds instantaneously. Knowing its conclusion through
such a visual jolt, the impact of the story lies in the safety lesson it relates
– always use personal protective equipment to ensure your story does not
have a similar ending.
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safety target

Leading safely
Each edition of Safety Target covered a broad spectrum of safety issues,
as can be seen from this example from October 1967. Much of the
information relates to aspects of fire prevention at work and at home,
but there is also a focus on road safety and motorcycling tips. The
General Manager’s letter addresses the role of a supervisor, with a focus
on traits that define a good safety leader. The importance of leadership
engagement was an essential part of the company’s safety culture –
something that was promoted long before such attitudes to safety had
become more commonplace.
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August 1960
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Dimensions: The Safety Target covers measured approximately
28 cm x 42 cm when folded open.
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August 1961
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May 1960
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November 1960
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November 1962
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September 1963
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August 1964
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January 1967
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July 1967
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July 1969
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March 1967
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With rapid workforce expansion and growth in the urban areas of
Dhahran, Al-Khobar, and Dammam, safety shifted toward a focus on the
prevention of injuries in homes. Providing useful advice to employees and
their families became an integral part of Aramco’s safety efforts. Particular
attention was paid to road safety, but the broad range of safety advice is
illustrated by this sequence of flyers about caring for young children.
These flyers from Safety Target, from consecutive months in 1960, discuss
the developmental stages in a child’s growth, how they come to explore
and interact with the world around them, and how to use this information
to ensure they do so in a safe manner. As the majority of the company’s
workforce at the time was male, this information was clearly intended to
be taken home and shared with families and within communities.
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Child’s play

March 1961

the art of safety

158

March 1964

December 1963
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May 1967

November 1962
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November 1964
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September 1968

safety awareness

A dropped spanner lodges itself in a worker’s
safety helmet | April 1962

Safety quiz | July 1968

Safety glasses prove their worth with an
exploding paint can | December 1969

November 1960
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The Aramco newspapers – Sun and Flare in English and Al Qafilah in
Arabic – played an important role in showing just how much safety
is part of the fabric of the communities that have grown around the
company. The Sun and Flare articles shared news of safety-related
events, underlining their reach beyond the workplace and into the family
environment, while articles from Al Qafilah focused on lessons learned
from incidents, and provided educational content.
These newspapers were printed on tabloid-size paper approximately
43 cm x 28 cm.
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Making headlines
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Learning from incidents is an important step in improving safety, and
thorough accident investigation has always been a responsibility of Saudi
Aramco engineers. Detailed photos are critical to any investigation.
These photos of road accidents were initially taken as a reminder of
what remains after an accident. Where these photographs once allowed
investigators to interpret a sequence of events leading to unintended
consequences, they now provide a glimpse of the technology and
environment of the time. As windows into the past, they also serve as
a reminder that, however much technology changes, it is the human
factor that determines how safe we are able to make our world. This is
underlined by a snippet from a 1967 accident report that describes how
a one-armed, one-eyed man lost control of his vehicle. This sampling of
photos from accident scenes ranges from 1941 until the 1970s, before
instant cameras provided almost immediate color photos without the need
to process negative film.
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Accident investigators
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1970s

in full color
At a time of unparalleled growth for Saudi Aramco, coupled with turmoil
in global energy markets, a bold leap was taken in the company’s safety
management landscape with the creation of the Loss Prevention Department.
This fresh start was accompanied by a burst of color and creativity as safety
education was given a new lease of life.

in full color
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The Loss Prevention Handbook for New Employees was one of the very
first publications produced by the newly created department. This cover
detail is emblematic of the efforts to make safety more engaging by
packaging it in bright colors, while at the same time maintaining the
weight of the subject matter.
Dimensions: 15 cm x 9 cm.

Studies prepared for Aramco management in 1970 estimated a rise in production, albeit a
gradual one, that would be easily handled while furthering the company’s plans to reduce
its in-country payroll. This forecast, as recorded in Energy to the World, projected a fall
in the number of workers from nearly 11,000 in 1970 to just 6,000 a decade later, with
only 400 Americans expected to remain on the payroll. However, two events occurred to
completely upend this forecast and change the trajectory of world oil markets, as well as the
role of Aramco as a supplier of this crucial commodity.
Anticipated demand for oil from the U.S. led Aramco executives to revise their forecasts,
and early in the decade they shifted into expansion mode. In 1971, production jumped by
27% to 4.5 million barrels of oil per day (bpd). In effect, Saudi Arabia became the “swing
producer” in world oil markets, meaning the country had enough spare capacity to increase
production as needed to address any shortfalls in demand, a role that had been largely filled
by the U.S. until the early 1970s. Between 1970 and 1973, the Saudi share of global oil
exports rose substantially from 13% to 21%.
This rise in demand put an upward pressure on prices. OPEC, representing oil-producing
nations, had been demanding higher prices from the operating companies, and the Saudi
Arabian government had been pressing Aramco to comply with OPEC demands. The price
of oil had until this point been trading in a narrow band at about $2 a barrel for almost
three decades, and governments worldwide were seeking better margins to fund
much-needed development projects. Negotiations between OPEC and producers took a
sharp turn in 1973 as a result of geopolitical events in the Middle East, with the EgyptianIsraeli war leading to OPEC imposing an oil embargo on oil-consuming countries, effectively
cutting output by 5% per month.
The embargo was short-lived but, as Energy to the World highlights, “from October 1973
to January 1974, the price of a barrel of Arabian light crude soared from $3.01 to $11.65,”
while the “U.S. role in brokering peace talks among Israel, Egypt and Syria contributed
to the decision to lift the embargo in January 1974.” Oil prices skyrocketed by more than
400% in a year, and with demand pressures building Aramco was doing all it could to ramp
up production. From 5.75 million bpd in 1972 production rose to 9.66 million bpd by 1980
as a result of measures taken by Aramco, such as taking ’Udhailiyah, located in the Ghawar
oil field, back into production after being mothballed in 1959. The oil export facility at Ras
Tanura was also expanded to become one of the largest oil export facilities in the world.
Unsurprisingly, this level of expansion saw an immediate boost in personnel, from 10,606
in 1970 to more than 46,000 in 1980. Although this increase created parallels with the
1940s as far as worker safety was concerned, there was one major difference. Despite tens
of thousands of new workers joining the company, and additional offices being opened
outside of the Kingdom, training was already widely accessible and a safety infrastructure
was in place. Safety practices were well established and had shown their value over the
preceding 30 years, and proving highly successful in Aramco’s operations. Now they had to
be ramped up to ensure safety was maintained amid the expansion.
Little survives from the Aramco safety archives of the early 1970s, with this absence likely
being an indication of how little demand there was for printed safety materials from the
relatively small and experienced workforce at the time. The handful of posters that do exist
bear little relation to the creativity and color of their predecessors. However, there was
a noticeable change from 1974 onward when posters were not only reintroduced on a
monthly basis, but also began to appear in full color.
This advent of regular color posters presaged the creation of the Loss Prevention
Department, effectively the company’s safety department, in January 1975. Together with
the rollout of regular posters came the creation of special interest safety publications,
addressing specific topics in greater depth. One of the first examples of this was the Loss
Prevention Handbook for New Employees. It came with a reminder from Hugh Goerner,
then-president of the company: “Rules, permits, posted instructions and manuals do not
create a safe environment; rather, they are tools and symbols designed to assist people in
performing their duties in a safe, efficient manner. This handbook is one of the tools.”

messaging appeared at regular intervals – “The Sea Can Kill,” “Falls Kill,” “Explosions Kill” –
although positive messaging alongside dramatic artwork was more commonly used. Photos
began to appear regularly, albeit intermittently, toward the close of the decade and this
change was accompanied by more upbeat slogans, such as “Take Safety With You All the
Way!” or “Get a Head Start on Safety!”
April 1971 was a significant month for safety as this saw the introduction of the
Occupational Safety and Health Act in the U.S. This quickly led to the creation of the
Occupational Safety and Health Administration (OSHA) under the U.S. Ministry of Labor.
Although Aramco was governed according to the laws and regulations of the Kingdom of
Saudi Arabia, the company came to follow the best practice guidelines set out by OSHA,
which aim to ensure the health and safety of employees. Aramco took the lead in adopting
OSHA standards and continues to use the agency as a guide to safety practices in the
workplace today. At the time this Act was introduced, Aramco was an American-owned
company and came under its remit, benchmarking many of its safety metrics against
American peers.
American ownership of the company was changing, however, and through most of the
decade, the Saudi government had been purchasing stakes in the company – initially with a
25% stake in 1973, and acquiring full control in 1980.
The second significant shift in safety communications during this period of accelerated
growth was the addition of the Safety Letters and Safety Lines to the company’s media
repertoire. The first surviving examples of these are English samples, with Arabic versions
following three years later. There was little difference between the two titles of information
sheets apart from the name, with Safety Lines surviving for little more than a year. However,
this marked the proud beginning of the single-page Safety Letters that are still being
published in both English and Arabic today.
Those initial versions were printed in black and white using line drawings that were
similar in some ways to the stickmen of three decades earlier, albeit with improved artistic
renditions and a more creative nuance. The topics addressed in these publications were
often inspired by events encountered, or caused, by employees or their families. The danger
of hairspray aerosols being turned into a flaming torch while smoking a cigarette, and
the use of flammable solvents such as kerosene to wash clothing, were highlighted. An
overhead power line that was shut down when a kite became entangled in the cables,
was an entry in one edition, while the consequences of swallowing poisonous plants
featured in another.
In one incident in an Aramco community, some cooking that was left unattended resulted in
the fire department rushing to a house, only to discover that all of the house windows had
been wired and nailed shut. This was a common practice at the time in order to keep dust
and bugs out of the house, and although no one was injured in the incident, it did highlight
the importance of having more than one escape route prepared in the event of a fire.
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The Safety Letters also served as a messaging service, announcing in one edition the
availability of chemical fire extinguishers in the community commissary. Vehicle safety
featured regularly, covering general issues such as pedestrian etiquette and safety at
intersections, with other regular topics including safety recommendations for local
conditions, such as how to prepare for a trip into the desert and other hot weather tips.
Most of the Safety Letters were devoted to operational safety and used actual events as
potential teaching opportunities. Examples from 1975 include the hazards associated
with cleaning steam lines – “Do not stand at the open end of a process pipe” – and the
importance of not taking short cuts, after a high-pressure nitrogen tank exploded when an
operator used a makeshift bypass after removing a malfunctioning regulator.
The Safety Letters were printed by the Aramco printing facility. However, the posters
required greater expertise as they were printed in color and this was done by specialized
print houses. In the 1960s, Aramco’s publication printer of choice was the Middle East
Export Press, based in Beirut, Lebanon, but this was shifted to a local print house in
Dammam during the mid-1960s, reflecting the growing industrial capacity of the local
economy and also bringing to an end the logistical endeavor of transporting thousands of
publications over the 2,000 km distance between the two cities.

Other titles published during the early years of LPD included the Office Safety Manual,
Drive and Survive: An Aramco guide to safety driving and desert travel, Loss Prevention
Requirements for Contractors, and the Gas Operations Accident Prevention Handbook.
These publications reflected the wide range of responsibilities covered by this new
department as it geared up to communicate safety messages more comprehensively
throughout the company.

In late 1973, printing was again moved; this time to Jiddah on the Kingdom’s Red Sea
coast, more than 1,000 km from Dhahran. At the time, printing requirements had
decreased significantly with Safety Target no longer being produced and the number of
Aramco employees at its lowest point in 30 years. This was all about to change and a sharp
increase in the workforce saw the return in demand for safety information for an expanding
number of sites. As a result, printing of all safety publications returned to Dammam in 1976.

The first poster from this new, colorful beginning was October 1974 and over the next
six years these posters covered not only the expected operational safety issues, such as
hydrogen sulfide hazards, use of personal protective equipment, and adherence to work
permits, but also an ever-wider range of home and off-job safety issues. This included what
to do when stranded in the desert, use of car restraints for children, and wearing life vests
for recreational boating. Color was splashed in myriad striking combinations, which seldom
included a photo but were instead illustrated by a professional artist. In many cases the
artist incorporated lettering as part of the overall message, with, for example, blood from
an injured worker dripping down to form the words “Big Pipe is a Killer.” Such morbid

The decade closed with another significant addition to the safety communications portfolio;
the launch of the company’s annual Loss Control Report in 1978. Precursors of this annual
review of the company’s safety performance produced in previous decades, titled the
Accident and Fire Prevention Report, comprised pages and pages of performance statistics
with little narrative and almost no color.
Few of these original reports survive today, with this report undergoing a transformation
from a statistical performance overview to a reflection of the company’s responsibilities on
the corporate and social fronts, which would evolve significantly in the decades to come.

in full color

Safety communication was given a fresh impetus in the 1970s for much the same reason
as it had a few decades earlier – a sharp rise in the number of employees. Interestingly,
forecasts for the decade had not predicted such a sharp turn in the company’s fortunes.

posters

This was the first poster published as part of a drive to reinvigorate the
promotion of safety, with colorful artwork returning to workplaces in
Aramco. Its message is simple, yet emphatic through the use of diagonal
lines and simple colors to create a sense of movement, so drawing the eye
to the message.
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Dimensions: The posters in this chapter measured approximately
58 cm x 43 cm.

in full color
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Hand tools | October 1974

Electrical hazards | May 1979
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Powerful stories
These two posters from 1979 both address a similar issue – electrical
hazards. In the May poster the red and yellow lightning bolt, resembling
the one brandished by the superhero character Flash Gordon, is simple
yet arresting, with the jagged bolt directing the viewer’s eye down to the
message. The October poster is equally simple yet dramatic, telling a story
with a single image of a hard hat destroyed by electricity. The viewer is
left wondering how it happened and what the fate of the wearer was,
which helps to drive home the message of ensuring the correct personal
protective equipment is always used.

Use of PPE | October 1979
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Diagonal messaging

Use of color underlines the message of this poster, with black text on the
shaded boxes pointing to the image of the sole occupant of the vehicle; a
child in the rear seat, also in black. The use of the black text and image on
color backgrounds, and the diagonal positioning of the Arabic at the top
right to the English at the bottom left, coaxes readers of either language
to look into the poster, the angled text enhancing the flow. This colorful
diagonal is juxtaposed with an opposite diagonal created by the white
spaces containing the warning that “road accidents kill.”

in full color

Road safety – seat belts, May 1975
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Water safety | June 1976

Typographic travails
As in previous decades, the difficulties, and innovation, in using Arabic
typography to emulate the variety and visual incongruities of those used
in English text can be seen in these three posters from the mid-1970s.
Different sizes and font types, used at different angles and in different
colors, all help to draw and hold the audience’s gaze. This was done
regularly with English text on posters, but the Arabic writing system makes
it more difficult to replicate the same kind of variety. Arabic text does not
use capital letters, and is always cursive.
An example of Arabic typographic innovation that overcame the
difficulties can be seen in the poster from June 1976 (on facing page).
The simple message is given equal weighting in both languages, and the
Arabic and English fonts are the same style and size. Different colors for
each language also help to make the slogan stand out for audiences of
either language.
The April 1975 poster (below left) focuses on the use of PPE and uses
upper and lowercase writing, a cursive font, block letters, and text at an
angle – all of which challenge the viewer, holding attention for a moment
longer. In contrast, the Arabic text of the same poster is a single font,
albeit using different sizes, and all lettering is horizontal.
The February 1975 (below right) fire prevention poster shows similar
typographic disparity with English text again using a cursive font, and
upper and lowercase block letters – effectively shouting out the message.
The Arabic text is less dominant and much smaller, although it keeps the
same colors as the English text.

in full color
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Use of PPE | April 1975

Fire prevention | February 1975
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Road safety – defensive driving | November 1974
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Different approaches
Both of the posters on these pages, published an entire year apart, deal
with a prominent safety concern at a time when the Kingdom’s road
network was rapidly expanding. They show the grim consequences of
road accidents by displaying the gruesome aftermath of a lack of attention
while driving, one metaphorically and the other literally. The red splash
across the 1974 poster symbolizes death without directly mentioning it.
A year later, the poster uses a morbid photo that acts as a clear link
between an indifference to safety, and death, in a way that came to be
frequently used at this time.
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Road safety – defensive driving | November 1975
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Position yourself in a safe location | May 1975
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Working at heights | April 1976

Safe in the sun | July 1976
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Electrical hazards | September 1975

Water safety | June 1975
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Personal hygiene | August 1976

Journey safety | May 1975

Gas cylinders | September 1976

Road safety – speed | December 1976
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Hand tools | November 1976

Electrical hazards | May 1976

in full color
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Road safety – pedestrians | October 1976

Fire prevention | February 1976
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Good housekeeping | March 1976

Water safety | June 1977

Home safety | June 1977
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Safety communication | September 1976

Fire prevention | February 1977

Hand tools | November 1978
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Chemical safety | September 1976

in full color
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Road safety – speed | December 1977

188
Chemical safety | September 1977
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Movie models
The placement and text color in this September 1977 poster, focused on
chemical hazards, make it difficult to read in either language, but the
image is gripping with its resemblance to a horror movie. The anguished
face staring blindly through the torn shroud, and the man tearing at his
skin, conveys the pain and misery he is enduring, enticing viewers to
engage with the mismatched text and discover the cause of his extreme
discomfort.
Another poster that appears to take its lead from the style of popular film
posters, this time from August 1977, encourages enrolment in first-aid
classes. The psychedelic colors and swirling design overlaid by a bandaged
hand all focus attention, but in this instance the design, striking as it is,
overpowers the text of the message itself. Instead of immediate reading,
the viewer’s gaze is drawn around in circles and thrown off the edge of
the poster without being able to absorb the words effectively.
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First aid | August 1977

Fire prevention | April 1977

Good housekeeping | January 1977

Excavation safety | April 1978

Road safety – defensive driving | December 1979
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Good housekeeping | March 1977

Fire prevention | February 1977

in full color
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Work permits | December 1975

Heavy equipment | 1975

7
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Staring back
Eye safety, October 1978

This poster highlights the importance of eye protection and holds the
viewer’s gaze with its hypnotic, swirling orbs that are neither eyes nor
safety goggles, yet both at the same time. The wide open space with
its contrasting solid colors adds to the effect, drawing focus back to the
center of the image. The text above the eyes, “Save your eyesight,” acts
as a furrowed brow and adds to the intensity of the stare and the effect of
the poster.

in full color
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Text as image
Chemical safety, August 1978

Good housekeeping | January 1978

The use of text as the actual image amplifies the message at the same
time as being a metaphor, as seen on the facing page where the letters
form the trajectory of a falling bottle. The viewer sees more than just
letters, however, and the use of a bottle to replace the letter “i” in ACID
adds an element of tension, disseminating the sense of an impending
hazard through more than words alone.

in full color
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Safe in the sun | July 1978

Spotlight
Fire prevention, February 1978

The danger of smoking in bed is made clear in this poster, the main focus
visually pinpointed by using a “spotlight” on the nascent fire, while the
rest of the image remains in shadowed darkness, with the victim asleep
and unaware of his impending fate.
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Recreational safety | December 1979

Safe in the sun | July 1978

Road safety – pedestrians | December 1978
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in full color

Abstract space

Using negative space – the space around or within an image – is an
artistic technique that coerces the audience’s mind to fill in the gaps, piece
together, and complete the image themselves. Two examples of this are
shown in the December 1978 poster focused on pedestrian crossings,
and the March 1979 poster centered on clean workplaces. The pedestrian
crossing can only be understood when viewed with the text below. The
white lines of the crossing stretching into the distance are also a pillar,
sitting on the foundation of the text setting out pedestrian best practices.
The March 1979 poster creates the impression of two spotlights, one red
and one green, which combine where they meet to create white light. At
the same time the clean-cut lines and sharp colors reinforce the idea of
“clean and neat.”

Good housekeeping | March 1979
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Road safety – speed | December 1979

Gas cylinders | August 1978

First aid | August 1979

in full color
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Good housekeeping | March 1979

Use of PPE | January 1978
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Full color vs. spot color
Rotating equipment, January 1979

While color printing had been used for Aramco safety materials since the
1950s, it was not until the mid-1970s that full color began to be used
on a wide scale. Using spot color was common practice at the time, a
process that adds a touch of color to an otherwise black and white page,
or combines two or three colors to give the impression of a multitude
of colors. The technology needed for full color printing, also known as
process color printing, has existed in some form since the early 20th
century but is a more complex and costly process, and was originally used
sparingly. It requires photographic separation of the original color item,
whether a photograph or poster, into four main component colors – cyan,
magenta, yellow, and black, known in the printing and graphics industry
as “CMYK.” These four colors are then printed individually to create a full
color image.
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in full color

The poster on the facing page uses all four process colors in a way that is
counterintuitive. Although all the colors are in the image, each retains its
distinct borders and never do two colors merge to create shades, tones,
or variations of the process colors. This clear separation of the colors
underscores the message of the poster – the need to create a clear barrier
between hazardous machinery and the people around it.

safety letters
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Use of PPE | May 1975
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Appearance of Safety Letters
The first Safety Letters appeared in 1974, and came to be published every
month. They provided information on topical safety issues, lessons from
recent incidents, and useful hints and news. Their simple line drawings
and production methods seem muted when compared to the color
and vibrancy of contemporary posters, but belie their importance as an
efficient and effective means of sharing safety information that continue
to this day.
The yellow markings on these letters are from sticky tape that was used to
create the mock-up before final printing, and has yellowed with age.
They were printed on letter-size paper approximately 28 cm x 20 cm.

Heavy equipment | July 1977

Journey safety | January 1976

in full color
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Rotating equipment | August 1976

Hazards of detonators | February 1978
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loss control report

1979
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in full color

1978
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birth of loss prevention

Window decal produced in 1948 in the U.S. with
the Aramco Safety logo on a gold background.
Dimensions: Diameter 7.5 cm.
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Inspection and prevention | January 1975
To mark its launch in January 1975, the new Loss Prevention Department
used the first poster of the year to introduce itself to the company.

1950s and 1960s

This cover from a children’s calendar for 1985 displays the Loss Prevention
logo that was used from the creation of the department in the mid-1970s
until the company was renamed in 1988.
Dimensions: 21.5 cm x 30 cm.

Symbols of safety

This logo reflects the change in the company’s name
to Saudi Aramco in 1988, and remained in use until
new company branding was released in 2000.

The year 1975 was significant in the overall corporate structure of
Aramco in that it saw the creation of its Loss Prevention Department – a
department entirely focused on improving the safety of the company. The
shift from safety being perceived as an engineering task to a standalone
function was telling. Since its launch, LPD’s role has been to promote
individual and operational safety, while simultaneously protecting the
environment and preventing financial loss.
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The subtle change in name from “safety” to “loss prevention” was also
one of a number of updates in the way that the concept of safety was
branded throughout the company. This change began simply enough,
with the words “CASOC Safety” printed at the footer of safety posters
before being replaced with a palm tree logo in 1944 when the company
officially converted to Aramco. This was again modified in the 1950s
when the logo was replaced with a camel carrying the same emblem
under its hump. During the late 1960s branding of safety materials
virtually disappeared as the volume of printed material decreased, but
emerged again as “Aramco Loss Prevention” in 1975 alongside a new
logo. The circular logo with a palm tree at its center appeared on LPD
materials, but at the same time LPD refreshed its brand with the launch of
the flowing letters “LP” carried on a shield, symbolizing the protective role
of this new department.

The dawn of a new millennium signaled a new logo for Saudi Aramco,
an energy burst on a blue and green background. As the company’s
brand grew around the world, LPD began carrying this new logo on all its
safety materials.

This colorful logo was used on letterheads and Loss
Prevention stationery and promotional items in the
years immediately after the department was created
in 1975.

in full color

In May 1990, the logo underwent a further transition when the font type
around its circular edge changed to reflect the new ownership of the
company – Saudi Aramco Loss Prevention.

This Office Safety Manual was produced in the U.S. for
Aramco in 1979.

special publications

Dimensions: 17.5 cm x 14 cm.
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Dimensions: 4.6 cm x11 cm.

Road safety was a consistent concern and many of the first publishing
efforts by LPD were stickers, cards, and giveaway items about road safety,
such as this silver sticker (above) reminding all vehicle users to fasten their
seat belts and the tire pressure card (left).
Dimensions: 9 cm x 6.5 cm when folded.

In the 1970s Aramco began development of the Master Gas System
(MGS) at the request of the Saudi Arabian government. This was a plan
to design, develop and operate a gas-gathering and processing system to
fuel the country’s growing industrial network. This handbook in support of
employees working on the MGS was one of the very first produced by the
new Loss Prevention Department.
Dimensions: 17.5 cm x 12 cm.

Desert travel for both operational and recreational purposes is a common
occurrence for Saudi Aramco personnel. Special consideration must be
given to preparations for driving in remote and difficult terrain, as this
1975 booklet spelt out.
Dimensions: 21.5 cm x 14 cm.

in full color
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80

1980s
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Despite the cyclical swings in the oil market, promotion of safety was
kept on course and continued to build momentum, with a number of new
publications appearing as Saudi Aramco sought to broaden its safety reach
through printed material. The style of safety publications was transformed,
and took safety beyond slogans to make it part of the community, in the same
way as the Arabian American Oil Company was transformed to become the
Saudi Arabian Oil Company.
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It’s up to you | December 1983

Despite challenging global economic conditions, the 1980s were also a time of focused
consolidation and transformation for the company. The decade marked the naming of
Ali I. Al-Naimi as the first Saudi president of the company in 1984, as well as the
renaming of the company from the Arabian American Oil Company to the Saudi Arabian
Oil Company, or “Saudi Aramco” in 1988. This name change reflected the new formal
ownership structure of a company established by royal decree, which assumed all the
responsibilities of Aramco.
This decade was a prolific time in the company for safety communications, and also marked
the 50th anniversary of signing the Concession Agreement between Saudi Arabia and the
Standard Oil Company of California in 1933.
Unlike the outlook for the 1970s, company planners were prepared for the upswing in oil
demand that was forecast for this decade. A sharp rise in the number of employees was
anticipated, with 75,000 expected by 1985. The decade launched as the forecast predicted,
and a substantial investment was made in safety training to accommodate the rise in
personnel. New impetus was also given to Saudization, with the company employing 327
university graduates in 1980 – more than the combined total of Saudi graduates hired over
the previous 20 years, and clearly signaling the company’s commitment to investing in the
people of the Kingdom.

build-up of chlorine when a pump failed to automatically restart after power was restored.
As a result, standards were revised to ensure such a situation could not occur again.
In the first years of its existence, the LP Newsletter underwent a number of design
transformations before settling on a design that would carry the bimonthly publication into
the next decade. It first made use of generic photos for its cover page, before moving on to
featuring prominent personalities in the company alongside their contributions to safety. An
example of this is the November 1984 cover, which featured a 1970 photo of Al-Naimi as
the superintendent in Abqaiq.
Covers of the newsletter then became more colorful, with a move away from a focus on
individuals to more technical aspects, such as reporting near misses and incidents.
The 1980s also saw a shift to a softer, more community-oriented approach to safety with
the launch of Panorama magazine in 1982. The publication’s debut edition set out its
purpose as a “spotlight on safety,” giving, as the name suggests, a wide view of safety. The
magazine’s content focused less on technical specifics and more on aspects of on-the-job
safety across all of Aramco’s operations, as well as highlighting specific safety achievements.
The very first Panorama featured an interview with John Kelberer, the chairman of the
Aramco board at the time. When asked about his view of the slogan “Safety is everybody’s
business,” he said: “It is everybody’s business. You cannot delegate responsibility for safety.
The Loss Prevention Department’s job is to see to it that managers and supervisors have the
necessary information and tools to carry out an effective safety program, and to bring to the
attention of management any areas where improvement is necessary.”
Other articles in the launch edition included awards to employees and family members for
having used lifesaving skills in emergency scenarios; the importance of not letting a ghutra,
the traditional Arab headdress worn by men, obscure a view of the road while driving; and
eye injuries from racquet sports – all wrapped up under a cover highlighting the importance
of fire training.

The price of oil more than doubled in 1980 following the outbreak of war between Iran and
Iraq. The conflict between these two oil-producing nations led to an almost immediate
6% fall in global production, but this gradually recovered as the war dragged on, and
other states such as Venezuela, Russia, and Nigeria increased supply. The spike in prices
was short-lived with a sharp decline from 1982 onward, eventually bottoming out at $10 a
barrel in 1986.

The January 1983 edition of Panorama highlighted the hazards of new technology in
an article focused on the dangers of being oblivious to traffic while wearing Walkman
headphones, the portable media player of its time. Although still ostensibly dedicated
to on-the-job safety, Panorama was quickly shifting its focus to off-the-job safety, with
articles such as “Outdoor Cooking Tips,” “Sail Into Summer Safely,” “Don’t Let Fire Be An
Uninvited Guest in Your Home,” and “Size Up Hazards that Endanger Your Children.”

The effect of this was felt immediately at Aramco, with the number of employees starting
to decrease again through a phased withdrawal that began from ’Udhailiyah and continued
with a massive mothballing operation. The offshore fields of Marjan, Zuluf and Safaniya,
along with gas-oil separation plants at Hawiyah, Haradh and ’Uthmaniyah, and the facilities
at Khurais, Harmaliya and Mazalij were all mothballed. Most of these operations were,
however, gradually brought back online from 1988 onward, following the establishment of
the Saudi Arabian Oil Company.

Recognizing the broader utility of articles in Panorama, from 1984 its focus moved almost
exclusively to off-the-job safety, with one of the final workplace-related articles being an
interview with Al-Naimi. In the interview, he discussed a corporate loss prevention program
launched the previous year, saying: “The objective of this program is to integrate safety into
every facet of Aramco’s operations, and to instill the importance of safety in all personnel.”
When asked what safety-related slogan he would encourage each employee to practice, he
said: “‘One safety day at a time’ appears on many of our company publications. I think it
is a most appropriate saying because safety is not something you practice occasionally but
something that, to be effective, has to be practiced continually.”

Throughout this time of global economic turmoil and transformation within the company,
the rollout of safety education and communications built momentum. It was also during this
time that LPD launched a number of monthly publications for the first time, resulting in a
boost in topic scope as well as volume of printed materials.
The new safety publications supplemented the posters, which remained the mainstay of
safety communication, as well as the fledgling Safety Letters. In general, posters conveyed
a single easy-to-grasp safety message, while the letters contained more information, albeit
brief, on a single page. This linear approach to safety became much more dynamic as the
company’s safety communications matured to cater for an increasingly diverse workforce, in
terms of both language and skill levels.
The first of three new safety periodicals was the LP Newsletter launched in 1981. In contrast
to the simple messaging of the Safety Letters, this publication was aimed at “engineers,
craftsmen, and operations management.” It provided more detailed and complex
information that went beyond the slogans of posters, or the essential advice communicated
through the Safety Letters. In the first edition, Ahmad Saleh, the LPD Manager at the time,
said: “The purpose of this newsletter is to keep company personnel advised of significant
fire and safety activities, and recent advances in materials, equipment and processes,
especially where such fire and safety technological advances might find application in our
operations. Another aim of the newsletter is to highlight incidents and near-misses that
occur in the areas of oil and gas operations as well as support functions, and to discuss
ways in which such incidents can be avoided in the future.”
Articles were submitted by engineers throughout the company and highlighted a number
of immediate safety incidents and concerns. One of the early editions describes how crude
oil was being used to stabilize sand near ’Uthmaniyah, a common practice at the time.
The men spraying the oil did not notice another employee using an oxyacetylene torch
downwind of them – a potential ignition source. The alarm was raised but as the torch was
being shut off, a vapor cloud suddenly ignited. The fire was contained and extinguished
with no injuries; however, this incident brought home the importance of the correct use of
work permits, implemented to identify and prevent such risks.
Another incident, this time emphasizing the importance of language for safety
communication, was reported in Ras Tanura and described how the cutting disc of a
portable grinder disintegrated. In 1981, the company had already suffered two fatalities
as a result of portable grinder discs breaking apart while in use. The investigation into the
latest of the incidents, which resulted in a minor injury, found that the discs being used
were not of the correct rating. Incorrect replacement discs had been ordered due to the
unavailability of the required disc in the equipment catalog. As reported in the November
1981 LP Newsletter: “After the incident, the catalog was carefully examined, and it was
eventually discovered that the high-speed discs had been incorrectly listed under the
heading ‘Wheels’.”
An article in a 1983 newsletter illustrated the extensive work being undertaken by LPD, and
how rapid implementation of “lessons learned” was leading to a safer community for future
generations. This incident occurred in one of the company’s community swimming pools
when a concentrated chlorine solution was injected into the pool following a power failure,
exposing a group of children to elevated levels of chlorine, which resulted in coughing and
dizziness. The pool was immediately evacuated, and the children taken to a nearby medical
clinic for treatment. A subsequent investigation found that a power failure had led to a

As part of the transition to an off-the-job safety publication with a wider target audience,
in the same year Panorama began publishing an Arabic language edition that mirrored
the English version. An editorial column expressed the publication’s purpose as increasing
safety awareness and “to integrate on-the-job safety knowledge off the job.” The direct
translation of the title in Arabic means “spotlight on safety,” reflecting the original intention
of the magazine.
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With this shift in focus, there was still a very real need for dedicated on-the-job safety
information in an easy-to-access format. The Panorama magazine format proved to be
a challenge in the workplace as it required dedicated reading time, and could not be
easily shared in a workshop or other industrial setting. To overcome these challenges, LPD
launched the Manager’s Monthly Safety Packet (MMSP) in 1984 at around the same time
that Panorama was transitioning to a more off-the-job publication. In many ways, the
MMSP picked up where Safety Target had left off 15 years earlier, albeit in a simpler format
than the illustrated folders of the 1960s.
In the MMSP’s first edition, Younis Slail, LPD’s Manager, explained its purpose: “These
packets will contain five-minute safety talks, safety film suggestions, references and
handouts, posters or checklists … to make pertinent on-the-job and off-the-job safety
material readily available to Aramco departments.”
The MMSP inserts were color coded, with blue paper used for off-the-job information and
green for on-the-job. Each edition’s theme followed the Aramco operational calendar,
much the same as Safety Target had done previously. The operational calendar focused
on a specific monthly safety theme and would remain in use until 2016. Monthly themes
included chemicals and gases, personal protective equipment, hand tools, and traffic and
fire safety. This themed approach ensured that essential safety information was repeated at
regular intervals to ensure best practices did not lapse. Although the calendar was followed
closely each year, additional information was also featured so that safety was not focused
on one particular theme, and the MMSP followed suit by adding pertinent information
together with the monthly theme. All of this would then be posted in the workplace and
break rooms, and on office walls.
Apart from these regular periodicals, LPD also continued publishing specialized titles, a
practice initiated in the 1970s. This saw an added emphasis on off-the-job safety with
publications including Fun and Safety Afloat, outlining safety techniques when boating,
100 Useful Phrases, an Arabic-English phrase book for use in emergency situations, and
children’s publications such as a coloring book, calendar, road safety booklet, and stickers.
LPD’s communication efforts also addressed immediate concerns through safety information
action alerts, such as equipment recalls or hazardous situations.
As part of the company’s mission to build an understanding of safety beyond on-the-job
incident prevention, the publishing spree of the 1980s also brought about a range of new
titles that continue in some form today. At the company’s golden anniversary celebrations
in 1983, Ahmed Zaki Yamani, the oil minister at the time, said: “Aramco is now a Saudi
Arabian institution that ‘speaks our language.’” LPD’s broad communications strategy
throughout the decade built on the solid foundations of a safety culture that had been
decades in the making, underlining the point that safety never quits, no matter how
challenging the circumstances.

safety never quits

Slogans are a commonly used method of ensuring safety awareness in a memorable and
long lasting manner. They act as constant reminders of best practice, as well as an aid in
building a resilient safety culture. Slogans such as “Life revolves around safety” and “Safety
is everybody’s business” were among those used on Aramco safety posters in the 1980s. Yet
for all their witticism and ubiquity, they were only a small part of the overall drive for safety,
as the slogan “Safety is a full-time job” implies. Its sentiment of always having to work at
safety proved symptomatic of Aramco’s safety promotional efforts throughout the decade,
particularly as the optimism of the early years was replaced with a more sober outlook
on the back of sharp oil price declines, which in turn led to mothballing of facilities and
extensive job cuts.

posters
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Fire prevention | February 1980

Dimensions: The posters in this chapter measured approximately
58 cm x 43 cm.

Safe in the sun | July 1980
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Water safety | June 1980

Anniversary celebration | May 1983
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Past and future
the art of safety

Anniversary commemoration, 1983

These posters from 1983 commemorate 50 years since the signing of the
Concession Agreement that ultimately led to Saudi Aramco’s creation.
They tell the story of the technological and economic strides achieved in
the preceding five decades. This was all built on the riches hidden in the
sands of the Kingdom, represented in the image from November (on the
facing page) by the background of stratigraphy in shades of red, orange,
and yellow – the layers of rock beneath the surface that were tapped for
the resource that transformed the desert nation.

Anniversary commemoration | November 1983
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Road safety – speed | December 1980

Recreational safety | August 1981

Use of PPE | October 1980
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Hand hazards | January 1980

Position yourself in a safe location | August 1980

Recreational safety | February 1981
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Journey safety | August 1981

Road safety – defensive driving | November 1981

safety never quits

221

Road safety – defensive driving | December 1981
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First-place winner
Inspection and prevention, January 1981

This poster from January 1981 won first place as the “Best overall safety
poster” in an annual competition held in the U.S. and sponsored by
the petroleum section of the National Safety Council. Of all the posters
produced over the preceding years, this one seems an unlikely winner,
given its heavy reliance on text, limited use of color, and absence of any
illustration. However, the white text does stand out, drawing attention by
creating a third dimension to the poster and leading into the rest of the
information.

Joint effort
Hand tools, September 1980

The new publications launched in the 1980s allowed a multifaceted
approach to addressing safety concerns. There had been a number of
incidents at the time when grinder discs had disintegrated while in use,
leading to severe injuries. This poster provides general advice for the
selection and use of grinders, while much greater detail was given in an
edition of the Loss Prevention Newsletter, which discussed one of the
incidents and provided both lessons learned and best practices to follow.
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Road safety – loose objects | April 1982

Electrical hazards | April 1982
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Road safety – defensive driving | June 1983
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Popular culture
For a brief period in the 1980s the safety posters came to life with bright
illustrations, bold colors, and techniques that gave a nod to popular
culture. These included the smiley face encouraging happy driving (1983),
the Charlie Brown cartoon character look-alike (1982), and the computer
game screen proclaiming that “Safety is everybody’s business” (1983)
at the beginning of this chapter. This outburst of color and creativity
coincided with a time of abundance in the oil industry, with high oil prices.
The tide turned midway through the decade as oil prices collapsed again.
In this bleak environment, safety publications still continued at
their relentless pace, albeit with the tone and flavor of these experimental
artworks replaced by much plainer, and more easily reproducible, formats.
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It’s up to you | July 1982
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Recreational safety | August 1985

Artistic movement
Saudi Aramco employs people from all around the world, bringing a range
of expertise to its operations in the Kingdom. In the early 1980s, one
of these expatriate workers – Ninoy Lumboy from the Philippines – was
based in the Office Services Department in Abqaiq. During his time with
the company Lumboy was not just an office worker, he was an artist and
turned his creative expertise to safety posters. For the three years from
1982 to 1984 he designed almost every poster published by the Loss
Prevention Department.
While Lumboy was prolific, he was also amazingly inventive, merging
elements of the cubism and impressionism art movements with pop art
to create colorful and striking posters. He described his technique as
“crosshatchism” – a method of painting where an artwork is rendered
with multiple layers of intersecting sets of parallel lines. The posters in
the following pages are among Lumboy’s early work and this technique is
evident in a number of them.
One of the last of his posters published by Aramco, shown on the facing
page, is from August 1985. Using his trademark technique, it features
symmetry and blocks of color to create a sense of movement and energy
for its message to “Keep Fit.”
His posters appear on this page and the following six pages, on pages 212
and 224, while his GCC Traffic Week posters appear on page 263.

Road safety – pedestrians | March 1984
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Use of PPE | October 1983
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Recreational safety | September 1982

Inspection and prevention | July 1984

Safety communication | December 1982

Mental health | September 1983
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Office safety | May 1984

Home safety | August 1984
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Around the world

With a large expatriate workforce, foreign travel was, and remains, a
regular occurrence for many Aramcons, and posters encouraged inclusion
of safety in travel planning. This example from July 1983 employs a
masterful inversion of the concept of a stained-glass window. At its
center, in color, is an Arab family with elements particular to the Middle
East – camels, date palms, and a mosque – all in bright, vibrant colors.
Surrounding the central square are various well-known tourist destinations
depicted in linocut style, including the Eiffel Tower, Japanese pagodas, the
Statue of Liberty, and a bull fighter. Similar landmarks were represented
in a poster later in the same year, with a globe opening to reveal the
destinations on offer.

safety never quits

Recreational safety, July 1983

Slips, trips, and falls | June 1984
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Inspection and prevention | August 1984

Safe in the sun | July 1984
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Gas cylinders | September 1984

Fire prevention | February 1984
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Eye safety | September 1984
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Water safety | June 1984

It’s up to you | December 1984
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Intentional errors

the art of safety

These two posters from the mid-1980s use similar techniques to
engage viewers. They overwhelm the eye with multiple photos, yet the
overarching message is still clear above the visual “noise.” All of the
photos are of Aramco employees in the top poster, and their houses and
families in the bottom one. In addition to this method of drawing viewers
into the poster, the designers also introduced an obvious error into each
poster. In the top poster it is in the face of the clock, and in the bottom
one it is in the punctuation.

Home safety | April 1985

Good housekeeping | April 1985

It’s up to you | January 1985
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Electrical hazards | May 1985
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Use of PPE | October 1986

Gas cylinders | 1983
This poster is a rare example of an informational poster where utility has
been transformed into art. The myriad colors identifying different types
of gas are no longer useful in an industrial setting, yet the randomness of
the colors assaulting the eyes in contrast to the ordered rows and bland
information in the text combine to hold the viewer’s gaze.

safety never quits
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Safe in the sun | July 1987
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Community focus

As much as the photo posters from 1986 onward lacked the artistic flair
of their earlier kin, they did introduce another element that arguably
made them more effective than the illustrations that preceded them. In
a development that would become standard practice for the company’s
safety publications, models in the posters were employees and their
family members. This made the messaging in the posters more immediate
and relevant. Even the serious messaging, for example in the October
1987 editions (on the facing page) encouraging seat belt use, takes on
a humorous angle for their tongue-in-cheek approach. Many of the
models are employees shown in their workplaces, or children living in
the community, depending on whether the message was operational or
community based. Again, humor could be seen in the messaging, as the
example from November 1989 shows, with children in a sandpit making a
statement about the safe use of equipment.

Road safety – seat belts | October 1987

Road safety – seat belts | October 1987
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Inspection and prevention | January 1988

Home safety | November 1989

Home safety | May 1988

Rotating equipment | December 1988

Home safety | April 1987

Electrical hazards | May 1989

Process safety | January 1989

Fire prevention | April 1988
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Recreational safety | December 1987

safety never quits

241

Road safety – maintenance | March 1989
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Road safety – tires | July 1989

Use of PPE | October 1988
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Materials handling | August 1989

monthly safety packet

Safe in the sun | August 1987
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Use of PPE | October 1987
Dimensions: The Manager’s Monthly Safety Packet, Safety Letters,
LP Newsletter, Loss Control Report and Panorama were all printed on
letter-size paper approximately 28 cm x 20 cm.

Road safety – defensive driving | December 1986

245

safety never quits

The Manager’s Monthly Safety Packet utilized colored mastheads to
indicate different areas of safety – blue for off-the-job and green for
on-the-job. The “traffic-light” masthead in red, yellow, and green
was used briefly for traffic-related information, before more sober
colors returned.

It’s up to you | June 1985

safety letters

Step 3: Translation

Step 1: Concept
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Step 4: Photographs
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Making Safety Letters
Before computers and publishing programs were widely available, the
process of creating a printed publication was completed on paper and
film. It began with a memo, and then a write-up of the topic. A request
for translation and arranging appropriate photographs then followed.
Step 2: Manuscript

The various elements – text, headlines, masthead, photographs – were
typeset and pasted onto light-sensitive silver bromide paper to allow a
negative film to be made. The red blotches on the negative film were
a special paste used to correct any unwanted marks or errors on the
negative, much like white correction fluid on plain paper. The negatives
were transferred to a printing plate to produce the final product.

Step 5: Layout of English and Arabic versions

Step 6: Reproduction

Step 7: Printing
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LP newsletter

May 1987
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March 1981

March 1989

Changing faces
The design of the bi-monthly technical safety publication, the
LP Newsletter, underwent a few reincarnations in the first years of its
existence, before taking on a more consistent format from 1986.
In 1985 the covers carried posterized images of senior Aramco
personalities. The September edition featured Yusof Rafie (right), who was
then General Manager of Safaniya Producing. He went on to become a
director of the company.
The cover from 1984 (below) carries a 1970 photo of Ali Al-Naimi (on
the right in the photo). He had been named as Chief Executive Officer of
Aramco earlier in 1984, the first Saudi to hold the position.

September 1985
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November 1984

panorama

First quarter | 1984
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Fall edition | 1983

The first edition of the quarterly Panorama magazine | July 1982
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Second quarter | 1989
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Extract from first quarter | 1988
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loss control report

1980

255

1985
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special publications

Dimensions: 21.5 cm x 16 cm.

Dimensions: 21.5 cm x 9 cm. Letter-size paper
folded in three to form a pamphlet.
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Dimensions: 21 cm x 11 cm.
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Dimensions: 23 cm x 9.5 cm.

The line drawing below is a coloring-in page from The Home and
Family Safety Handbook.
Dimensions: 21 cm x 21 cm.

the art of safety

258

Safety phrases
In 1984, Saudi Aramco’s Loss Prevention Department published 100 Useful
Phrases, a mini bilingual dictionary of frequently used phrases and those used in
emergencies and other urgent situations. The dictionary was published to help
English speakers communicate in Arabic when calling emergency services, asking
for help or directions, seeking medical care, resolving traffic issues, or exchanging
courtesies. The dictionary included the Arabic translation of phrases and their
phonetic transcriptions in English to help the user pronounce them correctly.
More recently, efforts to bridge the language gap included publishing the Saudi
Aramco English-Arabic Dictionary of Oil and Gas, a compilation of several bilingual
glossaries, developed by the company’s translators and technical experts, in the
areas of oil and gas operations as well as related areas such as geology and
chemicals. This dictionary, issued in 2019, set the standard for translation of
company print and digital material.

Dimensions: 15 cm x 11 cm.
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GCC traffic week
260
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A unified approach
By the 1980s traffic incidents had become a concern for countries across
the Gulf region, not only Saudi Arabia. Although Aramco had recognized
and included driving and road use in its safety information since the
1940s, in 1984 the Gulf Cooperation Council (GCC) initiated an annual
safety event that continued to take place for the next 35 years – GCC
Traffic Week. The event was a unified approach by GCC member states
– Saudi Arabia, Kuwait, the United Arab Emirates, Qatar, Bahrain, and
Oman – to address traffic accidents. GCC Traffic Week took place during
spring each year, with each GCC member hosting events providing
information and awareness on a specific theme in parallel with their GCC
neighbors.
Aramco had hosted its own traffic week just two years earlier, in 1982,
to focus on wearing seat belts. As reported in the Arabian Sun, “the
week of May 8 has been proclaimed by the Saudi Arab Government as
‘Traffic Week’, as a timely reminder that the use of seat belts at all times
would significantly reduce the number of fatalities … from automobile
accidents.” The use of seat belts was the theme used in the first GCC
Traffic Week in 1984, and it may be that Aramco’s traffic week was in part
a catalyst for this, hence the similar theme and close timing.
Aramco remained an integral part of the Kingdom’s efforts in support of
the GCC event, producing special publications, posters, leaflets, stickers,
and other small giveaway items promoting traffic week and its theme
every year. Millions of promotional bags filled with these special items
were handed out to employees and families at events hosted by the
company around the Kingdom. In 2008 Saudi Aramco created the Traffic
Safety Signature Program to coordinate the company’s outreach initiatives
with government organizations, and ensure continued emphasis on road
safety awareness in the Eastern Province and the rest of the Kingdom.
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Published to coincide with GCC Traffic Week in 1987, To My Father is a
collection of drawings submitted from schools in the Eastern Province of
Saudi Arabia, as part of a competition organized by the Loss Prevention
Department. The dimensions of the book were 30 cm x 30 cm.

Dimensions: 18 cm x 4.7 cm.

Bookmarks from 1989, posters (on the facing page) from 1983 and 1984,
and a 1982 pamphlet about best practices while driving through highway
interchanges are an example of the variety of material published in
support of the annual GCC Traffic Week.
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Dimensions: 21.5 cm x 9 cm. Letter-size paper
folded in three to form a pamphlet.

Dimensions: 30 cm x 21.5 cm.

Dimensions: 30 cm x 21.5 cm.
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Dimensions: 27 cm x 17 cm.
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Dimensions: 21.5 cm x 14 cm.

The title of the 1982 Traffic Week booklet above reads: “This signal means
you must come to a complete stop. Aramco thanks you for participating
in Traffic Week.”
The Breakdown Book (left) was issued as part of the first GCC Traffic
Week in 1984.
The stickers on the facing page are from different years throughout the
decade and are reproduced here at about half their actual size.

Dimensions: 14 cm x 11 cm.
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Dimensions: 8.5 cm x 29 cm.
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90

1990s

on the road
A Saudi football icon became the face of Saudi Aramco’s traffic safety
campaigns following a heroic performance by the national team in the 1994
World Cup. This was emblematic of the company’s message that individual
commitment was needed for safety to be a part of its success, as it expanded
operations into all aspects of the oil industry in the Kingdom.
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It’s up to you | January 1991

One of the most memorable goals in football history was scored in 1994 by Saeed
Al-Owairan. Saudi Arabia was playing its first ever World Cup game, against Belgium,
when the Saudi striker made an 80-yard dash to score a goal that would take his team
to the next round, and Al-Owairan into the history books. A Saudi national hero and
household name overnight, Al-Owairan’s fame was immediately harnessed by Saudi
Aramco with him appearing in a number of posters and other safety publications,
promoting the use of seat belts, encouraging defensive driving, and with an appeal to
“Be a Winner” by adhering to the speed limit.

from being the leading oil producer to becoming “responsible for virtually all petroleum
functions in the Kingdom – exploration, production refining, distribution, and marketing.”
Unsurprisingly, this diversification was also reflected in the safety information published.
In 1992, the Corporate Loss Prevention Manual was printed in a convenient pocket-sized
format, while the company’s first Construction Safety Manual Handbook arrived only a year
later. Both of these aimed to provide basic safety information in an easily understandable
and accessible way that addressed the wide range of operations Saudi Aramco came to
embrace throughout the 1990s.

While promoting road safety awareness was supported from the company’s very first
safety programs, the 1990s saw a fresh impetus in this area. An October 1990 edition of
the Arabian Sun, as the Sun and Flare had come to be named from 1973, set the tone
for safety messaging for much of the decade. Reporting on the release of the company’s
1989 Loss Control Report, highlighting an “enviable safety record,” the article lists safety
accomplishments of the preceding year, including an increased emphasis on driver training.
“This emphasis is due to the fact that, since 1979, on and off-the-job motor vehicle
accidents have accounted for 91% of all accident-related employee fatalities.”

The Corporate Loss Prevention Manual was aimed primarily at managers and intended
for development and implementation of a loss prevention program, including the training
of personnel. In 2003, this manual was superseded by the Safety Management System,
which provides a framework for “programs, procedures, and processes managers must
implement to meet the broader objectives set by corporate (safety) policy.” Meanwhile,
the Construction Safety Manual Handbook was a set of safety rules condensed from
the Construction Safety Manual, and was intended to be “used at job sites by company
representatives and contractor supervisors and safety officers.” While the Construction
Safety Manual remains the primary reference for safety standards across the company, a
pocket-sized version was repackaged and released as the Safety Handbook in 2008.

Despite the safety successes being recorded for employees, the number of accidents on the
Kingdom’s roads continued to be a cause for concern. In his letter introducing the 1996
Loss Control Report, Abdallah Jum’ah, President and Chief Executive Officer, remained
“troubled by the high frequency of off-the-job traffic accidents.” This emphasis on
community traffic safety was encapsulated in the use of Al-Owairan as a role model for the
company’s road safety campaign in 1995. He was a national hero and was portrayed as a
“winner,” not only on the football field, but on the roads as well, setting an example for all
members of the community to follow.
Traffic safety was a dominant theme throughout the decade and led to the production of
numerous special publications. These included titles such as What Kind of Driver are You?;
On Every Trip … Be alert, stay safe!; Rauf and the Race Car; and Ignoring a Red Traffic
Light is Dangerous.
While safer roads were a top priority addressed in safety publications, it was by no means
the only topic covered. The breadth and diversity of issues addressed by the Loss Prevention
Department, and which fell under the umbrella of “safety,” is illustrated by a publication
released in 1991 with the unassuming title of Protection Against Chemical Agents. This
booklet, however, was not one of the usual home safety books outlining the importance
of keeping household cleaning agents away from children. “There is a variety of chemical
agents but those of primary concern are the blistering agents (mustard gas) and nerve
agents.” This booklet was produced in response to the invasion of Kuwait by Iraq in 1990,
which served as the catalyst for the Gulf War. Following the start of the conflict, Iraqi
military forces fired missiles at the coalition forces based in Dhahran, who were led by the
United States. There were widespread fears that these missiles could contain chemical or
biological weapons, such as poison gases, and all residents within range of these missiles
were issued with gas masks, and instructions on how to use them, in the event of such an
attack.
Other topics were inspired by more positive events as Saudi Aramco expanded beyond its
traditional role of being an oil exploration and production company. The 1993 Loss Control
Report identified the way in which the company had undergone a rapid transformation

More targeted information, such as Ali drives a tanker truck… was intended not only
as a guide on best practices for particular workers, but also as a window on the work
of Saudi Aramco and how it encompassed so much more than simply oil production.
Loss Prevention publications were able to adapt to these changes in the company’s
responsibilities and maintained the flow of diverse safety information for the many target
audiences that fell under the Saudi Aramco umbrella.
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The provision of off-the-job safety information was an area that received particular
attention, with concerted attention paid to two areas of concern in the community – home
fires and road traffic accidents. While most safety materials were aimed at employees,
there was also a noticeable effort toward improving the safety of children.
This is seen in the number of coloring and activity books produced, which had two specific
aims – to teach children about the basics of safety and instill a foundation of safety
best practice for later in life, and also to engage adults and parents as conduits of these
practices. This led to the production and publication of titles such as Hi! I’m Beepo, and
Follow Nabih, alongside information pamphlets for adults, such as Kitchen Fire Safety.
Children’s traffic safety books included the Traffic Safety Coloring Book, which had first
been printed by Aramco in 1970, The Careful Cat and Careful Kids Coloring Book, and
Be a Smart Pedestrian … Be a Safe Pedestrian. The depth of community safety
participation can also be seen in titles such as Skate Safely and Water Safety, that were
published alongside the Panorama magazine, which continued to promote off-the-job
safety through articles covering topics such as heat illness, first aid, water safety and home
fire safety. Besides these regular safety items, the publication also delved into more specific
topics through articles such as “The Hidden Hazards of Quilting,” “Don’t Play Around with
Toy Safety,” “Cosmetics and Safety: Test Your IQ,” “Are You a Safe Sailor?” and “A Clean
Person is a Happy Person.”
In a decade of immense expansion and diversification, Saudi Aramco’s safety publications
provided a strong foundation, reiterating the fundamentals of best safety practices while
adapting to new challenges, from war in the early months of the decade to the threat of
the Y2K bug potentially impacting operations as computer systems ticked over into a new
millennium.
The decade’s first edition of the Manager’s Monthly Safety Packet carried an extract from
a Safety Target published in 1960, which said: “In the final analysis, the success or failure
of a safety program depends on each employee.” In the final Loss Control Report for
the decade, Jum’ah wrote: “Our future prosperity depends on the commitment of every
employee to act responsibly and safely at all times, and to encourage the same in others.”
The resonating similarities in these messages, despite being written almost 40 years
apart, is not only clear evidence of the enduring nature of Saudi Aramco’s longstanding
safety culture, but also of how messages are repackaged, modified, and adapted to
accommodate constantly evolving audiences, environments, and business needs.

on the road

Great strides were made in driving awareness of road safety issues with a number of
initiatives rolled out in the 1980s to reduce the number of deaths on the Kingdom’s roads.
The inaugural GCC Traffic Week – an annual event – had been launched in 1984, with
Aramco playing a key role in its success over the coming decades. While the main focus
was the high number of off-job deaths on the road, it did also have a knock-on effect
where measures were taken to improve the safety of the company’s extensive fleet of
vehicles. This was especially important considering the vast area covered by Saudi Aramco’s
operations, as well as the frequent travel requirements of the company’s workforce. Two
effective measures that resulted in an immediate decline in on-job motor vehicle accident
fatalities were a revision of tire specifications in 1987 following a high incidence of tire
tread separations, as well as the implementation of a rule in 1989 requiring use of seat
belts in all company vehicles. The compulsory need to wear seat belts in the Kingdom was
only implemented in 1999.

posters

Role model
Road safety – defensive driving, March 1995
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Following his performance in the 1994 World Cup, Saeed Al-Owairan
became the face of defensive driving for Saudi Aramco. The concept
was to use Al-Owairan as a role model to encourage everyone to “Be a
winner” and practice defensive driving techniques. Al-Owairan, who was
27 years old at the time, had spent his football career with Al-Shabab
Football Club, the first such club to be established in Riyadh. Al-Owairan
was named as Asian Footballer of the Year on his return from his goal
triumph to Saudi Arabia, and went on to play for the national team at the
1998 World Cup.
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Dimensions: The posters in this chapter measured approximately
58 cm x 43 cm.

Road safety – seat belts | March 1990

Road safety – speed | February 1992
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Road safety – education | December 1991
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Fire prevention | September 1991

Road safety – rules of the road | June 1991
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Hidden message

The intention of this poster is clear – to encourage employees at all levels
to play a part in ensuring that any faulty equipment or facility is reported
and fixed before it causes an incident. What drives the message home
in this poster, and emphasizes that safety is everyone’s job, is a creative
touch that only Aramcons would notice – staring out of the poster, and
partially hidden in the shadows, is the Chief Executive Officer of the time,
Ali Al-Naimi.

on the road

Inspection and prevention, January 1991

276
Road safety – pedestrians | January 1990
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Be seen at night
While use of photos had become the norm, in some circumstances safe
practices could not be adequately captured on film. An example from
January 1990 is the need to be visible while exercising at night. The poster
resorts to illustrations, which had been commonplace during the 1980s,
while four years later two contrasting photos were used as a more realistic
version of how to “be seen.”
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Road safety – pedestrians | October 1994
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It’s up to you | November 1993

Excavation safety | December 1992

Electrical hazards | November 1994
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Recreational safety | October 1992

It’s up to you | November 1990

Road safety – loose objects | April 1991
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Environmental awareness | October 1993
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Changing focus
Environmental awareness, June 1995

In the mid-1990s, a number of environmental posters were produced
by the Loss Prevention Department. The subjects included recycling and
general environmental awareness, as shown here, but also included
issues that are now handled by Saudi Aramco’s Environmental Protection
Department, such as chemical disposal and respiratory protection.
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Recreational safety | October 1996

Safe in the sun | July 1996

Seasonal subjects
While the company’s operational calendar largely determined the subject
matter of posters for the workplace, the off-the-job posters tended to
address seasonal concerns. During the winter in Saudi Arabia – from
October to March – outdoor activities such as horse riding, cycling,
baseball, and gardening are popular as the outdoor temperatures fall to
bearable levels. The danger of flash floods during winter rains was also
included, but during the summer, when daytime temperatures can reach
50°C, safety advice focused on heat-related issues, such as drinking
enough water, protection from the sun, and not leaving children in cars.
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Safe in the sun | July 1994

Home safety | October 1997
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Offshore safety | 1997

Use of PPE | October 1999

It’s up to you | December 1997
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Working at heights | December 1995

Road safety – defensive driving | June 1997

Road safety – defensive driving | June 2002

Humps on the road
Collisions with camels are still responsible for some of the road accidents
on the Kingdom’s vast road network. Major highways are fenced off so
that camel herds cannot wander onto the road, but minor roads have no
such fencing, meaning camels can often be seen on the asphalt. Over
the years, this hazard has been highlighted regularly, as this selection of
posters shows.
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Road safety – defensive driving | August 2008
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ﻟﯿﺲ ﮐﻞ ﻣﻦ ﻋﻠﯽ اﻟﻄﺮق اﻟﺼﺤﺮاوﯾﺔ ﻣﺴﺘﻌﺠ ًﻼ
not all travelers on desert roads are in a hurry

Camels can present fatal hazards for motorists.
Travel at speeds that provide enough time to react
if there are camels on the road.
Watch for camel crossing signs and warnings
from fellow motorists.
Slow down at night or when visibility is reduced.
 ـ ﺧﺎرج اﻟﻌﻤﻞ2016 ﻳﻮﻧﻴﻮ
June 2016 Off-Job

.ﻗﺪ ﺗﺸﻜﻞ اﳉﻤﺎل ﺧﻄﺮاً ﳑﻴﺘﺎً ﻋﻠﻰ راﻛﺒﻲ اﻟﺴﻴﺎرات
ﺳﻖ ﺑﺴﺮﻋﺔ ﲤﻨﺤﻚ وﻗﺘﺎً ﻛﺎﻓﻴﺎً ﻟﻼﺳﺘﺠﺎﺑﺔ إذا
.ﺻﺎدﻓﺘﻚ ﺟﻤﺎل ﻋﻠﻰ اﻟﻄﺮﻳﻖ
اﻧﺘﺒﻪ ﻟﻌﻼﻣﺎت ﻣﻌﺎﺑﺮ اﳉﻤﺎل وﻟﻼﺷﺎرات اﻟﺘﺤﺬﻳﺮﻳﺔ اﻟﺼﺎدرة
.ﻋﻦ اﻟﺴﺎﺋﻘﲔ اﻵﺧﺮﻳﻦ ﻋﻠﻰ اﻟﻄﺮﻳﻖ
ً ﺧﻔّﺾ اﻟﺴﺮﻋﺔ أﺛﻨﺎء اﻟﻘﻴﺎدة ﻟﻴ
.ﻼ وﰲ ﺣﺎل ﺗﺪﻧﻲ ﻣﺴﺘﻮى اﻟﺮؤﻳﺔ
© Copyright 2016, Saudi Aramco. All rights reserved.

Road safety – defensive driving | June 2016
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safety packet & safety letters

1999

1995
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Dimensions: The Manager’s Monthly Safety Packet, Safety Letters, Loss
Control Report and Panorama were all printed on letter-size paper
approximately 28 cm x 20 cm. The LP Newsletter was also produced as
letter size, but was a six-page publication, printed on a single sheet of
paper and folded in three to appear as letter size.

1997

on the road

291

1999

1998
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1991

1991

LP newsletter

1993

1994
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on the road

1993

1997

1999

panorama

Second quarter | 1996
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First quarter | 1994

Spotlight on community
Whether desert camping, working in the garden, or watching the kids
roller skating, Saudi Aramco’s attention to safety is all encompassing, as
this selection of images and articles from Panorama shows. The 1991
Loss Control Report stated: “Safety cannot be an issue that is forgotten
when work is over for the day.” But much more than simply offering
advice on home safety, Panorama also offered a glimpse into life within
the company’s residential communities. The sidewalks with children on
bicycles, the quilting housewife, tree-lined streets, and beaches and
playgrounds, all give a perspective on a place where safety is encouraged
as a way of life rather than as a set of rules.

Fourth quarter | 1997

Fourth quarter | 1990
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Third quarter | 1998

Fourth quarter | 1998
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Second quarter | 1991

Third quarter | 1994
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loss control report

1995

1994
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1991

special publications
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Kids’ play
School children became an important audience for the company’s safety
publications as part of efforts to instill road safety awareness at an early
age in the community. This cover of a children’s coloring book is one of
the many such publications from that era. The illustrations were provided
by Dhahran Middle School fourth grade pupils. This book was first
published in the 1970s, and reissued in 1995.
Dimensions: 28 cm x 21.5 cm.

Dimensions: 28 cm x 21.5 cm.

Dimensions: 26 cm x 14 cm.
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Dimensions: 24 cm x 12 cm.

Dimensions: 21.5 cm x 14 cm.
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Dimensions: 21.5 cm x 21.5 cm.

303
Dimensions: 28 cm x 21.5 cm.

Safety education for children took on new impetus in the company
during the 1990s, with a plethora of books and stationery being
produced, such as school book covers, rulers, stickers, and keyrings.
These efforts focused on two main topics – home fires and road safety.
Enduring characters of this decade created for children in the community,
began with Careful Cat, including a short movie filmed in Dhahran, and
continued with Beepo the smoke detector, and Nabih the fire inspector.

on the road

Follow my lead
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00

2000s

a proactive approach
305

a proactive approach

A new millennium brought with it a reimagination of how safety was seen in
Saudi Aramco. This overhaul of the very fabric of its stance on safety, which
had served it well for over 60 years, came at a time of enormous investment
and expansion by the company, and against a backdrop of turmoil in global
markets. The new safety culture that emerged was underpinned by a reliance
on the participation of each and every Aramcon, with communication
materials reflecting this change.
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Past, present, and future
the art of safety

Loss Control Report, 2000

In 2000, Saudi Aramco revamped its corporate identity and adopted a
new logo. The cover of the year’s Loss Control Report encapsulates this
new identity with the logo at the top right. The report’s cover blends
from dark blue to teal through the brand’s familiar grid of spots, and is
overlaid on a photo of a refinery, symbolizing the integrated depth of
the company’s operations. Safety rises out of this in the silver embossed
lettering and title of the report, while the three zeros act as windows for
the past, present, and future of Saudi Aramco.
Dimensions: 28 cm x 21.5 cm.

No time was wasted in implementing drastic enhancements to reshape the way in which
safety was addressed at all levels throughout the company, in what became known as the
“Loss Prevention Improvement Project.” As Abdallah Jum’ah, Chief Executive Officer at
the time, stated in his Loss Control Report message in 2001: “To implement a progressive
loss prevention system, the company began revising its safety incentive program – first
formalized in the 1980s – away from measures of consequence, such as loss statistics, to
measures of control that proactively assess management systems.”
Jum’ah reiterated the importance of these changes the following year by stating: “We
need to place greater emphasis on proactive approaches to managing safety … I expect
the company will experience a subtle but important shift in its corporate safety culture.
I see this emerging culture as more mature, characterized by a strong sense of personal
responsibility and accountability for safety as each employee accepts ownership of the
safety process.”
These changes came at a turbulent time in global markets with the price of oil rising
steadily, from around $25 a barrel early in the decade to a peak of almost $150 a barrel
during the 2008 Global Financial Crisis. As prices approached their peak, fears rose of an
emerging energy crisis, but these were short-lived as the economic crisis led to recession,
and by 2009 oil prices had stabilized at around $70 a barrel with supply concerns having
all but disappeared.
Khalid A. Al-Falih, who became Chief Executive Officer in 2008, said that the year had
been “an extremely volatile year for the global petroleum industry … Saudi Aramco faced
the dual challenges of continuing to grow in scope and complexity while at the same time
working to adjust to more demanding market conditions.” In his introductory message
for the Loss Control Report he said that “our efforts were directed toward strengthening
our company’s safety culture to empower everyone to be safety conscious, focus on safe
behavior, and most importantly, accept personal responsibility for their own safety and that
of their colleagues in the workplace.”
This was a period of substantial investment and expansion of Saudi Aramco’s operations,
both in the Kingdom and around the world. Speaking at the launch of the new Saudi
Aramco starburst corporate logo in 2000, Jum’ah told employees that “this energy burst
represents … our company’s commitment to meet the energy needs of the world.” This
commitment was put to the test during the decade, and took on a different dimension
as Saudi Aramco formed joint ventures for domestic exploration, as well as international
operations in regions including the U.S., South Korea, and Malaysia, among others.
Between 2000 and 2010, 18 new oil fields and 11 new gas fields were discovered.
There was also a noticeable boost in capital spending from 2005 onward, which led to
facilities being able to boost sustainable production capacity of crude oil to almost 12
million bpd. From the first crude oil increment project at Shaybah, in the middle of the
Rub’ al-Khali desert, in 1998, the company completed an unparalleled roster of projects,
adding more than 3.8 million bpd of production capacity, and more than 6.3 billion
standard cubic feet per day of raw gas processing capacity by 2010.
In addition to expanding its global presence and building on its relationships to ensure
reliability of supply, Saudi Aramco was also implementing a world-class safety system,
moving away from the use of accident and injury statistics to measure safety performance
levels, and instead focusing on safety management and enhancing its safety culture.
This approach was elaborated on in the 2003 Loss Control Report, which noted: “Emphasis
is placed on risk-based management approaches ... Risk-based safety management
identifies hazards, analyzes the risks associated with these hazards in terms of both
consequences and likelihood, and assesses measures to control these risks.”

This shift in focus was subtly manifested in a number of ways through information
communicated by the Loss Prevention Department. In 2001, the Manager’s Monthly Safety
Packet was renamed as the Monthly Safety Packet, with the change to a more egalitarian
title being a sign of the changing nature of safety management across the company, and
a focus on taking individual responsibility for actions instead of simply following orders. In
June of the same year, the Monthly Safety Packet stopped carrying its regular feature of
“Safety Milestones.”
Previously, this feature had listed accomplishments such as “1 Million accident-free
kilometers” and “2 Million IDI-free Man-hours.” This signalled a shift in that safety was
no longer measured by avoiding accidents, but instead rewards were adapted to reflect a
more proactive approach, whereby safety was measured holistically, making it part of an
environment to be nurtured rather than achieved by a prize. The articles in the Monthly
Safety Packet continued to contribute to building this environment until its final edition
in December 2006, when it was decided that the Loss Prevention website was a more
effective medium for sharing information previously included in the Packet.
The most significant manifestation of the new approach was the launch of the Safety
Management System (SMS) in 2005. In effect, this system replaced the Corporate Loss
Prevention Manual, first released in 1982, which was designed as a pocket book with a
durable plastic cover and pages bound together with screws. This manual was a guide
for managers to ensure a comprehensive system of safety rules was in place and being
followed. In contrast, the SMS was designed as a foundation for a sustainable safety
culture, of which rules formed a single part. As Jum’ah explained in his preface to the
2005 Loss Control Report, the new system defined a broad set of safety program elements
emphasizing proactive approaches to safety management. “Our leadership in safety
performance translates into business success,” he said.
The enhancements made as part of the Loss Prevention Improvement Project were
incremental, with many small initiatives contributing to a more solid safety foundation.
In 2001 the monthly Loss Prevention quiz was launched on the LPD website, drawing
thousands of entries. This quiz is still held every month and continues to draw interest
from thousands of employees across the company. In 2002, scaffold tags were introduced,
implementing a system whereby only scaffolding structures that bore a tag, and had been
inspected and approved for use, could be accessed by workers.
In 2007, the company hosted its first ever Process Safety Technical Exchange Meeting.
This brought together management and process safety professionals from companies
throughout the region to enhance understanding, share best practices, and promote risk
assessment methodologies. The event was a great success and has been hosted biannually
ever since, with it being renamed the Saudi Aramco Process Safety Conference in 2018.
In 2008, the Safety Handbook was launched, which brought together a core set of basic
safety rules for everyone in the company. At the time of launch, it was described as “a
departure from traditional safety manuals in several ways. For the first time it gathers Saudi
Aramco’s minimum safety standards into a single document. It applies to all employees not
just operations employees, and is useful in every area from office safety to fall protection,
from electrical safety to vehicle safety.”
All of these developments were part of a wider trend to build an increased awareness of
safety. In the second LP Newsletter of 2000, an article about bringing new facilities online
noted that “the process is just one more illustration of the fact that safety doesn’t just
happen by chance. Every safe day in Saudi Aramco is the result of the combined efforts of
many employees working to make safety happen.”
This idea of a collective contribution to safety was expanded in the third LP Newsletter of
2000: “Safety in Saudi Aramco is a system; many different components work together
to produce a target result ... Even if you think your part in Saudi Aramco’s overall safety
system is small, it’s not. Each component is vital in the overall interdependent safety
system. And because of each contribution, we’re all safer.”
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In the final years of the 20th century Saudi Aramco commissioned an independent study
to benchmark its safety practices and procedures against those of its industry peers. The
findings suggested that while the company’s safety performance was good, its systems had
begun to slip and needed to be updated with the latest concepts, such as behavior-based
safety and process safety management.
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Scaffold tagging
Working at heights, June 2002

In 2002, scaffold tags were introduced by Saudi Aramco to control access
to scaffolding structures. This special poster from June 2002 sets out
instructions on the new system.

Dimensions: The posters in this chapter measured approximately
58 cm x 43 cm.

First prize
Road safety – defensive driving, March 2001

This poster was awarded first prize in an annual media competition held by
the American Society for Industrial Security International, a
U.S.-based organization. It is a reminder of the company’s early realization
of how mobile phones can be a deadly distraction on the road.
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Planting the seeds
the art of safety

Road safety – education, March 2001

Multiple elements in this GCC Traffic Week poster draw attention to the
importance of schools in planting the seeds of a safer society. This class of
students looking out at the viewer from within the outline of a stop sign
adds a third dimension to the poster. The learning process is illustrated at
the top, with a busy highway fading into the background below; but it is
the students in the center that engage the viewer with an unspoken plea
to stop unsafe road behaviors.

Lockout/tagout
Electrical hazards, May 2001

The use of a lightning bolt to frame a worker at an electrical installation
highlights the importance of using the lockout/tagout system to ensure
power sources are switched off before work begins. The background to
the lightning bolt, in the new corporate colors adopted a year before,
uses the transformational grid of spots to signify how safety underlies the
company’s business, and that safety and Saudi Aramco are synonymous.
This visual technique was used intermittently on safety posters until the
company’s rebranding in 2015.
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Safe in the sun | July 2000

Good housekeeping | March 2000
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ﺧﻄﺮ إﺳﺘﺨﺪام أﻟﻮاح اﻟﺘﺰﻟﺞ اﻟﮑﻬﺮﺑﺎﺋﯿﺔ

hoverboards have a hidden hazard.

Hoverboards pose a serious fire risk.
No hoverboard has been independently certified
for electrical safety.

ﺗﺘﺴﺒﺐ أﻟﻮاح اﻟﺘﺰﻟﺞ اﻟﻜﻬﺮﺑﺎﺋﻴﺔ ﻓﻲ ﻧﺸﻮب اﻟﺤﺮاﺋﻖ
ﻟﻴﺲ ﻫﻨﺎﻟﻚ ﻧﻮ ٌع ﻣﻌﺘﻤﺪ ﻣﻦ أي ﺟﻬﺔ اﺧﺘﺒﺎر ﻣﺴﺘﻘﻠﺔ ﺗﻔﻴﺪ ﺑﺄن أﻟﻮاح
اﻟﺘﺰﻟﺞ اﻟﻜﻬﺮﺑﺎﺋﻴﺔ ﻻ ﺗﺘﺴﺒﺐ ﻓﻲ أﺧﻄﺎر ﻛﻬﺮﺑﺎﺋﻴﺔ

ﻳﻤﻨﻊ اﺳﺘﺨﺪام ﻫﺬا اﻟﻨﻮع ﻣﻦ أﻟﻮاح اﻟﺘﺰﻟﺞ ﻓﻲ ﺟﻤﻴﻊ ﻣﺮاﻓﻖ أراﻣﻜﻮ اﻟﺴﻌﻮدﻳﺔ وأﺣﻴﺎﺋﻬﺎ اﻟﺴﻜﻨﻴﺔ
They are banned in all Saudi Aramco facilities and communities.

 ـ ﺧﺎرج اﻟﻌﻤﻞ2016 أﺑﺮﻳﻞ
April 2016 Off-Job

© Copyright 2016, Saudi Aramco. All rights reserved.
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Recreational safety | April 2016

Recreational safety, June 2001

Scooters were a top selling toy in 2000, and grabbed the popular
imagination of children and urban commuters around the world. In fact,
the fad was so popular in Saudi Aramco communities that a poster (on the
facing page) was issued to remind users that scooter use indoors in places
such as supermarkets was not “in.” This poster serves a dual purpose with
the child also using full personal protective equipment for the activity.
A similar poster was produced 15 years later, in April 2016, when a
hoverboard craze led to similar widespread use. This time, however, the
hazard was not only focused on use in busy areas, but also the possibility
of batteries bursting into flames.
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Popular hazards

Water safety | July 2005
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Hand tools | November 2002

315

Photo opportunity

Photos were first used on Aramco safety posters in the mid-1970s to
show the devastating effects of accidents. The photos were of a car that
had been involved in a head-on collision (November 1975, on page 177)
and a crane that had fallen over, resulting in a fatality (January 1976). The
first photos of people used on a poster appeared later that same decade
(December 1979, on page 196). From the late-1980s, the use of photos
became the norm with these photos almost always being male, or children
in the case of off-the-job safety messages.
This gradual introduction of the use of photographs on safety materials
can be explained by cultural sensitivities, and more specifically the
concept of aniconism in Islam, or the avoidance of images of living
beings in Islamic art. Where Islamic art uses calligraphy and geometric
designs, the designers of Saudi Aramco’s safety publications had to rely
on drawn representations of men to ensure that the message was clearly
communicated. As the technology for photography, such as instant
cameras, became widely available and images became regularly broadcast
through newspapers, magazines, and television, so their use in company
publications was embraced. This poster from January 2002 is one of the
first to use a photo of a woman in a company safety publication.
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Home safety, January 2002

Electrical hazards | May 2003
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Eye safety | December 2005

Safe in the sun | July 2003
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Heavy equipment | December 2001

Emotional tactics
Road safety – defensive driving, March 2005

The changing attitude to safety messaging in the new century can be
seen in the methods used in the GCC Traffic Week posters from 2005.
Road safety messages from the previous century had largely been about
following the rules of the road to avoid death. The company was moving
away from the use of accident statistics to measure safety, and so too
did messaging about traffic safety move away from shock tactics to more
subtle and engaging posters.
The three posters on these pages appeal to emotion and empathy,
self-preservation, and a sense of personal and national pride to encourage
safe driving. The girl staring out of the window (in the poster on the left),
waiting vainly for her father to come home, is a silent plea to spare one’s
own family the trauma that this girl and her father suffered. Three images
of the aftermath of accidents are placed next to startling statistics (below)
of traffic collisions in the Kingdom to underscore the message that this
could happen to anyone. The final poster (on the facing page) is a call to
take courtesy onto the road. However, more than simply being a personal
effort, it makes the appeal one of national pride by referring to “Arab
hospitality”, showing the welcoming attitude in the home being carried
seamlessly onto the streets.
These methods continued to be used in various ways in traffic safety
posters as part of the company’s broader transition to addressing safety
by managing and controlling risks instead of simply demanding adherence
to rules.
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Materials handling | December 2006

Journey safety | September 2006
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It’s up to you | March 2006
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Mental health | June 2007

Recreational safety | June 2004
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Road safety – speed | March 2008
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Road safety – defensive driving | March 2008
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Road safety – rules of the road | March 2008

From the heart
The variety and frequency of posters, as well as other publications,
focused on road safety was an indication of the importance this topic had
been given, and continues to command, in Saudi Aramco’s dedication to
making safety a part of daily life in the Kingdom.
This set of posters from the 2008 GCC Traffic Week event is a striking
example of the creative efforts spent on keeping the topic of road safety
engaging, while also ensuring that it remained fresh and noticeable.
A number of different design elements are successfully combined in
these posters. The perpendicular grid, signifying the order imposed by
an organized road network, is disrupted by the lines emulating a heart
rate monitor that merge with prominent causes of road accident deaths
– overtaking, not wearing seat belts, and distracted driving. The monitor
line recommends best practice with a flat line, implying an absence of life,
asking “Why?” in both English and Arabic, before providing an answer.
The different fonts, with the text “Why?” itself being both words and
an image, divides the posters horizontally, disrupting the natural flow
of the gaze. The displaced images, torn out of their normal context and
disrupting the order of the posters, emphasized how failing to follow rules
of the road can have tragic consequences.
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GCC Traffic Week, March 2008

ّ عليك تو
خي المزيد من الحذر عند
ء
السياقة اثناء شهر رمضان

Take Extra Care when Driving
this Ramadan

.كن مستعدا ً للطريق

Always be alert for the road.
Pull over safely and rest.

ً مارس تمارين تمديد الجسم حينما تكون بعيدا

•
•

•

If you can, take a taxi or share a ride. . قدر اإلمكان،اطلب سيارة أجرة أو اركب مع آخرين

•

Stretch when safely away from
traffic.

.أخرج عن الطريق بأمان واسترح لبعض الوقت
. عن حركة المرور

Altraiki Printing Press, Fax: 8471412

•
•

8471412 : فاك�س

... إذا غالبك النعاس

If you become drowsy ...

 خارج العمل- م2009  اأغ�سط�س،منع الخ�سائر
Loss Prevention, August 2009 – Off Job

© Copyright 2009, Saudi Aramco

2009

1996

Ramadan reminders
During the Islamic holy month of Ramadan, everyday routines are changed
to accommodate the daily fast from sunrise to sunset. Fasting fatigue can
have a negative effect on drivers, and Saudi Aramco has a long history
of raising awareness about this. The time of day when greatest caution is
required is just before sunset when people may be rushing to get home
for Iftar, the breaking of the fast. As well as practicing defensive driving,
and avoiding driving when tired, posters also encouraged a holistic
lifestyle that is central to Ramadan.
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2011

the art of safety

Make it home
safely for Iftar


 

2012

 

Balance your day during Ramadan


 


Allow

plenty of time for

Drive safely
defensively.

your journey.
and




Plan your time well. Rest, eat and hydrate appropriately
to carry out work, home and driving tasks safely.

Loss Prevention, August 2011 - Off Job


Loss Prevention, July 2012 - Off Job

© Copyright 2012, Saudi Aramco. All rights reserved.
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LP newsletter
the art of safety
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2008
The LP Newsletter underwent a number of design changes throughout
the decade using the company’s starburst logo and corporate colors in
different ways, becoming more sophisticated while still remaining true to
its original purpose – the provision of technical safety information.

Dimensions: The LP Newsletter, Safety Letters, Monthly Safety Packet,
Loss Control Report and Panorama were all printed on
letter-size paper approximately 28 cm x 20 cm.
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2007
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safety letters
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2005

2005
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2008

monthly safety packet
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2004

After changing its name by dropping the word “Manager” from its title,
this bundle of useful safety information for operational environments was
discontinued in 2006. As with many other print publications at the time,
the logistics of printing no longer made sense when information could be
communicated online.
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2000
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2006
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panorama

Panorama shines its spotlight on community safety with children
frequently featuring on the cover. The collage approach to the cover
design was replaced with the use of a single image, making for a more
striking visual, such as that seen on the Ramadan issue of Panorama in the
fourth quarter of 2006.
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First quarter | 2005
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Third quarter | 2005

Third quarter | 2003
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Third quarter | 2008
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loss control report

2001

338
2006
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special publications

Dimensions: 24 cm x 16.5 cm.

the art of safety
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Dimensions: 28 cm x 21.5 cm.

Dimensions: 21.5 cm x 29 cm.
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Gergaan is an annual celebration held on the night of the full moon during
Ramadan. Children dress up in traditional clothes and go from house to
house to receive treats, similar to some cultural traditions in many Western
countries. This children’s activity book was a reminder of the importance of
this event in Saudi Arabia, and what children can do to spend the evening
as happily as possible.
Titles for adults included Bringing Safety Home, which covered all aspects
of safety in and around the home and community, including water and
electrical, as well as the more specific Smoke Detectors Save Lives.

a proactive approach

Of all the books published by the Loss Prevention Department, the most
colorful and creative are those aimed at children. Both the Nabih and
Beepo characters developed in previous decades were given a makeover to
assist in their role of encouraging younger members of households to lead
by example when it comes to fire hazards. In addition to these characters,
a Children’s Activity Book went beyond this topic to focus on road and
bicycle safety, while  ليلة القرقيعان, The Night of Gergaan (on the facing page),
which was only published in Arabic, was a celebration of the community
spirit around the month of Ramadan.
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Dimensions: 28 cm x 20 cm.

Smoke Detectors Save Lives
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www.saudiaramco.com/communitysafety
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Dimensions: 24 cm x 16.5 cm.
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Dimensions: 20 cm x 14 cm.

Dimensions: 28.5 cm x 21 cm.

344

Safe on the road

the art of safety

A host of traffic safety publications aimed at both adults and children
made up the majority of the books released. For children coloring and
activity books included titles such as Traffic Safety Comes First (with the
Arabic cover alongside), and Be Traffic Smart which doubled as a calendar
and provided first-person advice on how to travel safely.
Titles for adults included advice on the popular pastime of ATVs, and
motorcycle safety.

Dimensions: 28 cm x 21 cm.

Dimensions: 21.5 cm x 14 cm.

Dimensions: 20 cm x 14 cm.
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Safe at work
Most aspects of operational safety were covered in monthly publications,
such as the Safety Letters and the Monthly Safety Packet, but some
concerns deserved more in-depth information to ensure all aspects of
a specific hazard were addressed. A dedicated booklet helps spread
the information as it is not tied to a particular date or event. Two such
booklets include the Back Care Owner’s Manual, related to materials
handling, and one addressing a constant threat in oil production –
hydrogen sulfide in Understanding Hydrogen Sulfide Hazards.

Dimensions: 20 cm x 14 cm.
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Dimensions: 16.5 cm x 9.5 cm.

The unassuming cover of the Safety Management System (above) hides
the importance of this manual, with the contents reformulating the
foundations of the company’s safety culture, once again reaffirming it as
a proactive industry leader in the development of safety at work.
Dimensions: 28 cm x 21.5 cm.
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The Safety Handbook was first produced in 2008 in a pocket-sized design
to make it convenient to carry in shirt pockets for quick reference. The
handbook covers all areas of operational safety and has been updated
regularly since its first release. It remains a core reference for Saudi
Aramco’s minimum safety rules for every employee in the company.
Dimensions: 15 cm x 10 cm.
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solid foundations

Saudi Aramco’s reputation for reliability and safety was put to the test in this
decade as a number of major capital projects led to an increasing reliance on
a large and diverse contractor workforce. The culture of safety that ensured
standards did not waver was reinforced by the adoption of an Operational
Excellence program, together with a celebration of safety as one of the
company’s core values. These were brought to life through a fresh approach to
safety media.
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Lifesaving Rules | December 2019

Ithra was completed in 2018 and towers over the Dhahran skyline from the site of Dammam
Well No. 7, the Kingdom’s first commercial oil well. Its purpose from the very beginning was
to be a place “using science, innovation, arts and culture to inspire creativity and a love of
learning, helping to transform Saudi Arabia into a knowledge economy,” as described on
the Ithra website. The creativity symbolized by the construction of the center is not new;
it is the manifestation of the same creativity that has been a fundamental part of Saudi
Aramco’s growth, and its constant reimagining of ways to bring safety into the lives of its
diverse workforce and residential communities, and the Kingdom in its entirety.
Ground was broken on Ithra in 2008, and a decade later its doors opened. It now stands
as a beacon of change in the Kingdom, celebrating human potential and encouragement
of creativity. That creativity has underpinned not only the development of the traditional
cultural terrain in the Kingdom, such as films and literature, but also the visual material that
has become part of the safety culture which has taken root in Saudi Aramco.
The importance of this safety culture was evident in a number of ways during the 2010s,
which began with a sobering reminder of the need for safety at the forefront of operations
in the oil industry. Writing in the 2010 Loss Control Report, then Chief Executive Officer
Khalid A. Al-Falih, referring to the Deepwater Horizon disaster in the Gulf of Mexico,
said: “This devastating incident underlined the need to maintain … an ongoing focus on
the development of a mature and progressive safety culture … This need is even more
pronounced as we continue to expand the scale and complexity of our operations.”
Safety became even more important in light of the number of large capital projects that
progressed during this time. This is highlighted by the 2012 Loss Control Report, which
stated: “The size and complexity of many of the capital expansion projects … brought with
them new safety challenges.”
These challenges were made evident with an increasing reliance on a large and diverse
contractor workforce. Contractors were expected to adhere to the same safety standards
and responsibilities as Saudi Aramco employees, which included rules outlined in the
company’s new Construction Safety Manual, establishing safety management contractual
requirements for contractor companies and their employees, as well as the minimum safety
requirements for job site activities. This focus extended to enhanced safety and health at
contractor residential camps.
A popular addition to contractor safety education came in 2015 with the launch of the
See Safety campaign. This campaign was developed as a dedicated low-literacy initiative,
which used predominantly visual elements to convey safety messages to a rapidly expanding
multilingual workforce. Through the use of images, not words, the campaign used posters,
a comic book, and an animated film to target common construction site hazards that
were leading to fatalities and injuries. See Safety was designed to reach every contractor,
regardless of language, so that the minimum safety standards could be clearly understood.
The diversity of workers and their myriad languages was again a focus in 2019, this
time with the launch of what the company called its “Lifesaving Rules.” This initiative
was a culmination of Saudi Aramco’s on-the-job safety communications combined with
statistical data, which together elicited a specific need to not only communicate basic safety
requirements, but also to establish personal accountability for safety.
While the company maintains comprehensive general instructions, standards, and guides
to ensure safe working practices, these requirements were not always understood or
comprehensively practiced by site personnel and contractors, who, as stated in the 2018
Annual Safety Review (previously the Loss Control Report), are the ones “most exposed to
risk and most likely to be involved in incidents.”
To ensure maximum reach and knowledge retention, the Lifesaving Rules were translated
into four additional languages – Chinese, Urdu, Hindi, and Tagalog – the first time this had
been done for company safety materials. The additional languages represented those most
commonly spoken by the contractor workforce at the time.

Where campaigns such as See Safety, Isolation Awareness (2017), or Keep up with Fall
Prevention (2014) focused on specific safety issues to raise awareness, the regular safety
publications continued to provide brief, yet essential, safety information reminders. To use
a construction analogy, if campaigns are the new buildings that enable an organization to
function and fulfil its obligations, the monthly publications are the maintenance and upkeep
of those buildings to ensure operations continue to run smoothly.
Topics that had been the mainstay of safety over the past 80 years continued to be
addressed, including traffic safety, use of personal protective equipment, and ensuring
safety around water. However, new topics were introduced that gave a glimpse of the
depth of the company’s safety culture – minor injury reporting, process safety, emergency
preparedness, and empowering every employee to stop work if they observe an unsafe
situation. This epitomized the dynamic nature of the company’s safety culture, treating
it as “a continuing journey, not an end point; it involves ever-increasing knowledge,
communication, reflection, awareness and feedback – all channeled into proactive efforts to
collectively prevent incidents and injuries,” as stated in the 2011 Loss Control Report.
In addition to new topics, efforts were made to improve the visual appeal of the safety
publications, as seen with the splashes of color in the Safety Letters, the dynamic covers
of Panorama, and the creation of Safety in Focus, renamed from the LP Newsletter in
June 2011. The approach to editorial content remained the same, but the new name was
perhaps an unwitting part of making the company’s safety culture more egalitarian. No
longer was the publication solely about the Loss Prevention Department’s efforts within
the large multinational organization of Saudi Aramco; overnight it was transformed from
a newsletter into a more authoritative source of safety information for every Aramcon,
bringing, as the title implies, safety into perspective across the company’s operations.
A further significant, albeit more subtle, change that took place for publication production
was the complete rebranding of the company in 2015. Bringing a fresh approach and
a crisp, clean appearance, this rebrand included a new corporate identity based on a
reinvigorated starburst logo to ensure a common identity for all published materials,
including safety publications. The creative variety within the uniformity required by the
new branding guidelines engendered a greater sense of shared origins, and a uniformity in
corporate culture that transferred to the company’s safety culture as well. The rebranding
also ensured materials were easily identifiable as being Saudi Aramco’s, from signs to buses,
and, of course, publications.
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The transformation of safety posters through the new guidelines can be seen with the
myriad colors and styles from early in the decade giving way to more considered and
subtle colors with clear, concise messaging. This cautious experimentation of rejuvenating
designs succeeded thanks to an 80-year track record of safety communication, and because
throughout that time, an active and engaged audience had been built up.
As Yasir Al-Rumayyan, Chairman of the Saudi Aramco Board of Directors, said in the
company’s 2019 Annual Report: “It has been almost nine decades since the Kingdom
granted an initial concession to explore for oil across the remote sands of the Arabian
desert. Over that time, our company has built a reputation for both safety and reliability.”
These qualities were clear to all as the decade drew to a close through two events, both of
which engendered a sense of pride among employees but for vastly different reasons. The
first was the attacks on the Abqaiq, Khurais, and Shaybah facilities in 2019. Looking back
at how the company responded to these events and restored production in a short time,
Al-Rumayyan noted that the people of Saudi Aramco had “demonstrated remarkable
resilience in the face of unprecedented adversity” following these attacks.
Amin Nasser, Chief Executive Officer following Al-Falih, noted in his foreword to the
Annual Report how “through an inspiring display of unity across our workforce, production
was restored to pre-attack levels within 11 days and the impact on the markets proved
negligible.”
The second telling event was the success of the company’s initial public offering (IPO) on
Tadawul – the Saudi Arabian Stock Exchange – in late 2019. As well as providing investors,
and employees, with an opportunity to directly own a stake in the company, the IPO also
allowed an opportunity for the world to view the company through an entirely new lens.
“What it came to know could not make me prouder,” said Nasser. “Our men and women
have exemplified time and again a culture of resilience, the pride they take in their work,
and our total commitment to safely, reliably and responsibly deliver energy that is building a
brighter tomorrow.”

solid foundations

The number of megaprojects completed by Saudi Aramco since 2010 is a reflection of the
company’s abilities, and role as a global, integrated energy and chemicals producer. Such
large-scale projects included the offshore Manifa oil field, Fadhili Gas Plant, Wasit Gas Plant,
Sadara chemicals complex, and the Master Gas Expansion Project. However, one project
stood out from all others for both its symbolism and contribution to the Kingdom of Saudi
Arabia, going far beyond the economic fabric underpinning the Kingdom’s success – The
King Abdulaziz Center for World Culture, also known as “Ithra.”

تع ّرف إلى مصادر االشتعال المحتملة

َّ
 حسب، استخدم فقط األدوات المسموح بها،ًالمصنفة كهربائيا
في المناطق
/ المعنون «قيود استخدام األجهزة الكهربائية008 -6 بند التعليمات العامة رقم
 ال تحمل أو تستخدم أية أداة غير مصرح بها.»اإللكترونية المتنقلة

In Electrically Classified Areas, only use specifically listed items, as
per General Instruction (GI) 6.008, Restriction of Portable Electrical/
Electronic Devices. Never carry or use a nonlisted item.

Altraiki Printing Press, e-mail: traiki@sahara.com.sa

posters

Recognize potential sources of ignition.

 اأثناء العمل- م2010  فبراير،منع الخ�سائر
Loss Prevention, February 2010 – On Job

© Copyright 2010, Saudi Aramco

Fire prevention | February 2010
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Take the peace, care and courtesy you show for everything
else in your life and share it on the road too.



AFAN P.PRESS (03) 8561510 afanpp@gmail.com
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Loss Prevention, Special Traffic Issue 2011

Road safety – education | March 2011

Dimensions: The posters in this chapter measured approximately
58 cm x 43 cm.

Heavy equipment | December 2010
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Children can easily be harmed or possibly die from:
Heat stroke on a hot day.
Carbon monoxide poisoning, if the engine is left running.
A collision, if they cause the vehicle to move.
Other hazards (taken away, wandering off outside the car, etc.).

Safe in the sun | July 2010













AFAN P.PRESS (03) 8561510 afanpp@gmail.com

Never leave children
alone in a vehicle.
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Spotters are a critical part of safe heavy
equipment operations
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•
•
•

• Use spotters every time your view is obstructed.
• Establish clear hand signal communication with the spotter prior to the task.
• If you cannot see the spotter, stop immediately.



Loss Prevention, December 2011 - On Job

Heavy equipment | December 2011

© Copyright 2011, Saudi Aramco. All rights reserved.
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Use of PPE | October 2010

Protect yourself from crushing and dropped object hazards
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Pinch point (crushing) hazards.
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“Caught between” hazards.


Falling object and dropped material hazards.


Be aware of the risks
and ensure your personal safety.


Loss Prevention, May 2011 - On Job

Position yourself in a safe location | May 2011




Texting while walking
is dangerous

Photo by Ali Almubarak

Safe in the sun | June 2012

Be Cautious of Heat Stress 
Don’t risk your health and safety. Take  
regular breaks and stay well hydrated. 


You won’t see traffic because you’re not looking for it. Stop and finish your text first.



Loss Prevention Department
Special Traffic Issue 2012
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Road safety – pedestrians | March 2012

Minimum Water
Needed
(1 cup = 250 ml)






*



52

20:10

1 cup every
10 minutes








39-51

30:10

1 cup every
15 minutes








30-38

50:10

1 cup every
20 minutes








25-29

Normal/
scheduled

1 cup every
20 minutes









* For example, 20:10 is 20 minutes work and 10 minutes rest period

For heat index calculations and related information, refer to the
Construction Safety Manual, Chapter I-13, “Heat Stress.”



Loss Prevention,
Prevention, June
February
2012
On Job
Loss
2012
On Job

*
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Heat Index Work: Rest Periods
(Minutes) *



Certain photos by Ali Almubarak

Driving safely keeps our communities safe for everyone.

the art of safety
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No speeding. No running red lights. No reckless driving.


Loss Prevention, January 2012 - Off Job

Road safety – rules of the road | January 2012

Position yourself in a safe location | December 2012



  





safe

Always observe
helicopter approach zones

Safe 

Danger 

Danger 

Safe 

. ﻻ ﺗﻘﺘﺮﺏ ﻣﻦ ﺍﳌﺮﻭﺣﻴﺔ ﻣﻦ ﺍﻷﻣﺎﻡ ﻭﻻ ﻣﻦ ﺍﳋﻠﻒ.ﺍﺳﺘﺨﺪﻡ ﻓﻘﻂ ﺧﻄﻮﻁ ﺍﳌﺸﺎﺓ
Use the designated approach area only. NEVER approach from the front or rear of the helicopter.


Loss Prevention, December 2012 On Job

Position yourself in a safe location | August 2013
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Process safety | September 2014
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Fire prevention | February 2014

Working at heights | June 2014

Use of PPE | September 2013

It’s up to you | January 2013

Eye safety | October 2013

Recreational safety | July 2013
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Use of PPE | June 2015



Ready to Work?


Loss Prevention, June 2015 On Job

Emergency preparedness | October 2014

the art of safety
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2015 ©
© Copyright 2015, Saudi Aramco. All rights reserved.

ﺗﻌ ﱠﺮف ﻋﻠﯽ اﺗﺠﺎﻩ اﻟﺮﯾﺎح
know which way the wind blows

Don’t get caught by hydrogen sulfide.
If you hear the alarm, check the windsock
and walk upwind or crosswind
to escape the fumes.
 ـ أﺛﻨﺎء اﻟﻌﻤﻞ2016 ﻣﺎﻳﻮ
May 2016 On-Job

Hydrogen sulfide | May 2016

.ﻻ ﺗﺼﺒﺢ ﺿﺤﻴﺔ ﺗﺴﺮب ﻏﺎز ﻛﺒﺮﻳﺘﻴﺪ اﻟﻬﻴﺪروﺟﲔ
 اﻧﻈﺮ إﻟﻰ،إذا ﺳﻤﻌﺖ ﺻﻮت ﺻﺎﻓﺮة اﻹﻧﺬار ﺑﺘﺴﺮب اﻟﻐﺎز
ﻗﻤﻊ اﲡﺎه اﻟﺮﻳﺎح ﺛﻢ ﺳﺮ ﻋﻜﺲ اﲡﺎه اﻟﺮﻳﺎح أو ﻋﺒﺮﻫﺎ
.ﺣﺘﻰ ﻻ ﺗﺘﻌﺮض ﻟﻸﺑﺨﺮة

© Copyright 2016, Saudi Aramco. All rights reserved.
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Major

إ

injury

ت ﻃﻔﻴﻔﺔ

إﺻﺎﺑﺎ

Mino

r inju

اﻟﻮﻗﻮع

وﺷﻴﻜﺔ

Near

ﺧﻄﺮة

Unsa

ries

ﺣﻮادث

misse

s

ﺼﺮﻓﺎت

fe ac

ts

ﺗ

Report near misses
and minor injuries to help
prevent major injuries
364

1
١٠
10
٣٠
30
٦٠٠
600

اﻟﺘﺒﻠﯿﻎ ﻋﻦ اﻟﺤﻮادث وﺷﯿﮑﺔ اﻟﻮﻗﻮع
واﻹﺻﺎﺑﺎت اﻟﻄﻔﯿﻔﺔ ﯾﺴﺎﻋﺪ ﻋﻠﯽ
ﻣﻨﻊ وﻗﻮع اﻹﺻﺎﺑﺎت اﻟﺒﻠﯿﻐﺔ

 ـ أﺛﻨـﺎء اﻟـﻌــﻤــﻞ٢٠١٥  ﻳـﻮﻟﻴﻮ,ﻣــﻨـﻊ اﳋــﺴﺎﺋـــﺮ

.٢٠١٥ ,© ﺟـﻤـﻴـــﻊ اﳊـﻘــﻮق ﻣﺤـﻔـﻮﻇــﺔ ﻷراﻣـﻜـﻮ اﻟﺴﻌـﻮدﻳـﺔ

Loss Prevention, July 2015 On Job

© Copyright 2015, Saudi Aramco. All rights reserved.

Minor to major
Safety communication, July 2015

the art of safety

١

Safety is entrenched through learning from past incidents, and one way of
ensuring this is through the reporting of near misses and minor incidents.
As Khalid A. Al-Falih noted in the 2014 Loss Control Report, when
referring to the introduction of a new key performance indicator: “The
minor-to-major injury ratio, as a corporate key performance indicator,
encourages the consistent and timely reporting of all incidents, allows us
to learn from minor incidents and identify emerging risks, and helps drive
behavioral change.”
This poster outlines the theory behind the importance of reporting minor
incidents and preventing major injuries.

Afan Printing Press: (013) 8561510 afanpp@gmail.com

ﺻﺎﺑﻪ ﺑﻠﻴﻐﺔ

دع اﳌﻼﺑﺲ ﺗﺤﻤﯿﻚ ﻣﻦ اﻟﺤﺮارة
let the clothing take the heat

365

New arc-flash rated PPE can help to better absorb an
uncontrolled release of energy, and prevent burns.
You have until March 2017 to replace
existing PPE with new arc-rated clothing.
GI 2.721 Electrical Arc Flash Hazard Mitigation has been revised.

( اﻟﻼزﻣﺔPPE) ﺗﻐﻴﺮت ﻣﺘﻄﻠﺒﺎت ﻣﻌﺪات اﻟﻮﻗﺎﻳﺔ اﻟﺸﺨﺼﻴﺔ
.ﻟﻠﺤﻤﺎﻳﺔ ﻣﻦ ﺧﻄﺮ اﻟﻘﻮس اﻟﻜﻬﺮﺑﺎﺋﻲ اﻟﻮﻣﻀﻲ
ﻣﻌﺪات اﻟﻮﻗﺎﻳﺔ اﻟﺸﺨﺼﻴﺔ اﳉﺪﻳﺪة اﻟﻮاﻗﻴﺔ ﻣﻦ اﻟﻘﻮس اﻟﻜﻬﺮﺑﺎﺋﻲ اﻟﻮﻣﻀﻲ
.ﳝﻜﻨﻬﺎ اﻣﺘﺼﺎص اﻟﻄﺎﻗﺔ اﳋﺎرﺟﺔ ﻋﻦ اﻟﺴﻴﻄﺮة واﻟﻮﻗﺎﻳﺔ ﻣﻦ اﳊﺮوق
 ﻳﺠﺐ اﺳﺘﺒﺪال ﺟﻤﻴﻊ ﻣﻌﺪات،2017 ﰲ ﻣﻮﻋﺪ أﻗﺼﺎه اﻷول ﻣﻦ ﺷﻬﺮ ﻣﺎرس
( اﳊﺎﻟﻴﺔ ﺑﺎﳌﻌﺪات اﳉﺪﻳﺪة اﳌﻘﺎوﻣﺔ ﳋﻄﺮPPE) اﻟﻮﻗﺎﻳﺔ اﻟﺸﺨﺼﻴﺔ
.اﻟﻘﻮس اﻟﻜﻬﺮﺑﺎﺋﻲ
ﰎ ﺗﻨﻘﻴﺢ ﺑﻨﺪ اﻟﺘﻌﻠﻴﻤﺎت اﻟﻌﺎﻣﺔ ﺑﻌﻨﻮان
GI 2.721 Electrical Arc Flash Hazard Mitigation

 ـ أﺛﻨﺎء اﻟﻌﻤﻞ2016 ﻳﻮﻧﻴﻮ

June 2016 On-Job

Use of PPE | June 2016

© Copyright 2016, Saudi Aramco. All rights reserved.
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Requirements for electrical arc flash personal
protective equipment (PPE) have changed.

Heavy equipment | August 2017

366
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Hydrogen sulfide | October 2017

اﺣﺮص داﻤﺋًﺎ ﻋﲆ اﺳﺘﺨﺪام ﻣﻌﺪات
اﻟﺤﺎﻤﻳﺔ اﻟﺸﺨﺼﻴﺔ اﳌ ُﻌﺘ َﻤﺪة واﳌﺨﺼﺼﺔ
.ﻟﻠﻤﺨﺎﻃﺮ ﻣﺘﻰ ﻟﺰم اﻷﻣﺮ

protect
yourself

always use approved, hazard-specific
personal protective equipment
where required.

2017  ﻧﻮﻓﻤﱪ،أﺛﻨﺎء اﻟﻌﻤﻞ

November 2017 On-the-job

Use of PPE | November 2017
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personnel, damage equipment, or harm the environment, and
report it to your supervisor.
Saudi Aramco Safety Handbook, Basic Safety Rules No. 1 and 4.

•أوقف أي عمل غير آمن قد يؤدي إلى إصابة املوظفني أو تلف املعدات أو ضرر للبيئة
.وأبلغ رئيسك فو ًر ا
 اخلاصSafety Handbook  في كتيب4 و1  رقمBasic Safety Rules راجع
.بأرامكو السعودية

Stopping unsafe work
It’s up to you, February 2017

“The promotion of our Stop Work Authority once again reiterated that
all personnel are empowered to immediately stop any unsafe job within
our operating facilities, project sites, or communities,” said Amin Nasser,
Chief Executive Officer. This long-standing authority was promoted in
2017 through a companywide safety campaign coupled with a wide range
of safety-related publications, including this poster showing a regular
employee setting an example for his colleagues.

solid foundations

• Immediately stop any unsafe job that has the potential to injure

change happens;
manage it

 ﺍﺣﺮﺹ، ﻟﺬﺍ.ﻗﺪ ﻳﺤﺪﺙ ﺍﻟﺘﻐﻴﻴﺮ
ﻋﻠﻰ ﺇﺩﺍﺭﺗﻪ ﺑﻄﺮﻳﻘﺔ ﺻﺤﻴﺤﺔ

With new equipment, procedures, or chemicals
come new hazards.

ﻗﺪ ﲡﻠﺐ اﳌﻌﺪات واﻹﺟﺮاءات واﳌﻮاد
.اﻟﻜﱘﻴﺎﺋﻴﺔ اﳉﺪﻳﺪة ﺑﻌﺾ اﻷﺧﻄﺎر ﻏﻴﺮ اﳌﺄﻟﻮﻓﺔ

If it is not a replacement in kind, it is a change.

. إ ًذا ﻓﻬﻮ ﺗﻐﻴﻴﺮ،إذا ﻟﻢ ﻳﻜﻦ اﻻﺳﺘﺒﺪال ﺑﻨﻔﺲ اﻟﻨﻮع

Always follow the Management of Change
procedures outlined in SMG 05-001-2017.

اﺗﺒﻊ داﺋ ًﻤﺎ إﺟﺮاءات إدارة اﻟﺘﻐﻴﻴﺮ ﻛﻤﺎ ﻫﻲ
.SMG 05-001-2017 ﻣﻮﺿﺤﺔ ﰲ

368
Process safety | December 2017
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Safety in the pipeline
Virtually all publications dedicated to promoting safety are focused on the
safety of the individual, ensuring that no harm comes to workers. Another
less obvious, but equally important, aspect of industrial safety is ensuring
that hazardous materials, such as oil and gas, stay in the vessels and pipes
during processing, transportation, and storage. The largest industrial
disasters have occurred when the technology designed to harness the
energy of hydrocarbons has failed. The task of keeping hydrocarbons in
their containing vessels is known as process safety.
Publications focused on process safety have been released by Saudi
Aramco, aimed particularly at engineers and plant operating staff.
However, the topic has now become more widely known and
understood through posters such as these that were released between
2016 and 2017.

Process safety aims to prevent the release of hazardous
materials so that we have safe operations.
This protects people, communities, assets, and the environment.
Keep it in the pipes and vessels.
Keep process safety in mind.

 ـ أﺛﻨﺎء اﻟﻌﻤﻞ2016 ﻳﻮﻟﻴﻮ

July 2016 On-Job

Process safety | July 2016

ﺗﻬﺪف ﺳﻼﻣﺔ ﻋﻤﻠﻴﺎت اﻟﺘﺸﻐﻴﻞ إﻟﻰ ﻣﻨﻊ ﺗﺴﺮب اﳌﻮاد
.اﳋﻄﺮة وﺗﺴﻴﻴﺮ اﻟﻌﻤﻞ ﺑﺄﻣﺎن
. واﻟﺒﻴﺌﺔ، واﳌﻤﺘﻠﻜﺎت، واﺠﳌﺘﻤﻌﺎت،ﲢﻤﻲ اﻟﻨﺎس
.اﺣﺮص ﻋﻠﻰ اﺑﻘﺎء ﻣﺤﺘﻮﻳﺎت اﻷﻧﺎﺑﻴﺐ واﳋﺰاﻧﺎت داﺧﻠﻬﺎ
.اﺣﺮص ﻋﻠﻰ ﻣﺮاﻋﺎة أﺻﻮل ﺳﻼﻣﺔ ﻋﻤﻠﻴﺎت اﻟﺘﺸﻐﻴﻞ

© Copyright 2016, Saudi Aramco. All rights reserved.
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First aid | January 1999

Sun and Flare | May 1958

370

Embracing diversity
Women have always been present in the workplace in Saudi Aramco,
albeit predominantly in supporting roles such as office workers, nurses,
and teachers. This contribution was acknowledged in the Sun and Flare
column “Women at Work,” which appeared once a month in the late
1950s with “Men at Work” taking up the other three weeks every month.
Women’s status in the workplace was portrayed in a 1984 poster (on page
234) with the message that “Safety is everyone’s full-time job.”

the art of safety

Women have not featured regularly in safety posters but changing
dynamics in society have been reflected in increasing representation.
This has been for safety messaging related to recreational safety, home
safety, and traffic safety. A more recent stride in workplace diversity and
integration is shown in the promotion of fire resistant clothing designed
specifically for women (shown on the facing page).

Road safety – speed | March 2015
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371

Use of PPE | October 2020
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Process safety | May 2017

Road safety – rules of the road | August 1967
Safety communication | November 1983

Recreational safety | June 1985
Slip, trips, and falls | November 1986

In two languages

373

Road safety – pedestrians | November 1967

Other challenges facing translators include linguistic tools such as rhyming
(“alert/alive” or “safety belts save lives”), colloquialisms (“dressed to kill”
or “give us a break”), or acrostics where the first letters in a word are
used to spell out a second message. Such challenges (illustrated on this
page) often resulted in literal translations so the play on words for traffic
safety “give us a brake” (November 1967) was translated unambiguously
as “Traffic stops for children” ( )توقف ملرور األطفال, while “don’t fall for it”
(November 1986) about slip, trip, and fall hazards was translated as
“avoid the dangers of falling” ( ) جتنب أخطار السقوط.
Literal translations are seldom ideal and often a single word can require
a whole sentence in a second language. This can be seen in the August
1967 poster where the single word “suicide” is translated as “overtaking
another vehicle on a bend is a suicide attempt.”
An example of the evolution of a translated phrase can be seen in “play it
safe”, which has been used frequently to encourage safety in sports.
In 1985 the phrase was translated as “follow safety principles”
(  ) اتبع أصول السالمةwhile in 1996 it became “play safely” using the Arabic
word “aman” ( ) العب بأمان, which denotes security. The phrase took on
a more colloquial flavor in the Arabic translation of 2018 and became
equivalent to the English use of “play it safe” ( ) العبها صح.
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Translation has always posed a challenge for the poster designers,
particularly as technical terms in the oil and gas industry do not always
have commonly used Arabic equivalents. In such cases, the translator had
to either explain the meaning of the term, Arabize it, or transliterate it
(phonetically transcribe the English term using the Arabic alphabet). In one
عفرلاالكرين
))آلة الرفع
poster from 1941 (on page 26), “crane” was translated to ةلآ
 ناor
“lifting machine (the crane),” both explaining the term and transliterating
it for an Arab audience that may have been more familiar with the English
term. A more recent example is the translation of “blinding” (a method
of sealing pipes used in oil processing facilities), which was frequently
translated to  التعمية, a literal translation that means “to make blind.” This
translation did not accurately illustrate the action of blinding a pipe, and
thus the term  سدادةmeaning “plug” has been used since 2017.

safety letters

2011

2010

2015

2013
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Dimensions: The Safety Letters, Loss Control Report, Panorama and
Safety in Focus were all printed on letter-size paper approximately
28 cm x 20 cm.

2018

If working at 1.8 m (6 ft) or more above the ground, you must be protected by
one of the following fall protection systems:
•

Fixed fall protection system — a complete guardrail system, such as scaffolding
with top rails, mid rails, and toe boards/toe plates on all sides.

•

Personal fall arrest system — equipment to stop (arrest) a worker if they fall, such
as a full-body harness with a shock absorbing lanyard (self-retracting lifeline).

If a complete fixed fall protection system is not in place or available, you must
use a personal fall arrest system, and:
•

Be trained to work at heights (equipment, procedure, and rescue).

•

Inspect personal fall arrest equipment prior to each use to ensure no damage or
wear.

•

Never use fall arrest equipment that has been involved in a fall. Remove it from
service immediately.

•

Never use a safety belt (body belt) as part of the system.

hook yourself
to safety

•

Remain 100% tied off at all times — never be disconnected.

According to the U.S. Occupational Safety and Health Administration
(OSHA), falls are the number one cause of death among industrial/
construction workers. Yet, this loss can be prevented by using the correct
fall protection systems and procedures. When possible, work shall be
performed on the ground to minimize exposure to falls from heights.

A fall protection system is there for your safety; make sure you use it. Always wear
personal fall arrest equipment when needed.

Anchor yourself correctly and securely to an approved anchor point. An anchor point
needs to be able to safely support 2,268 kg (5,000 lb) dead weight. If you are unsure
what an approved anchor point is, check before connecting yourself — do not guess.
Do not use guardrails or scaffolding posts as anchor points.

Loss Prevention Safety Letter | July 2018
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2016
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Anchor points

the art of safety

376

2013

loss control report

2012
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2011
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2016

1979

2011

Keeping track
The company’s workplace injury statistics have been presented every
year since 1978 in the Loss Control Report, and in the Accident and Fire
Prevention Report preceding this. The Loss Control Report issued for the
year 2000 included statistics for each decade dating back to 1950. A key
measure for workplace safety is a company’s lost time injury (LTI) rate,
with Saudi Aramco’s LTI rate having improved dramatically from 1.43 in
the 1950s to 0.014 in 2018. LTIs refer to incidents that result in a worker
not being able to return to work, and this rate measures the annual
number of LTIs for every 1,000 workers. Other safety statistics recorded by
the company include motor vehicle accidents, off-job injuries, and fires.
Over the decades the way in which the data have been presented has
continually adapted to keep statistics engaging and easily understandable.
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1982

1951

1984

1999

2009
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panorama
Second quarter | 2015

Second quarter | 2011

Third quarter | 2013

Second quarter | 2014
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Third quarter | 2010
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safety in focus
2014
2016

2011

2011
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2013

Seeing safety

special publications

Materials for the See Safety campaign in 2015 needed to tell a story
through images and display how to follow best safety practices in a way
that could be easily understood, irrespective of the language or literacy
level of the audience. The artwork here is a detail from a concept that was
then used in the See Safety comic book – an educational item used as part
of the campaign.

the art of safety
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Dimensions: 29 cm x 22.5 cm.
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Dimensions: 28 cm x 21.5 cm.

Dimensions: 21.5 cm x 21.5 cm.
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Characters for kids

Keeping children engaged is an increasingly difficult proposition in the
age of the internet, and it was with this in mind that a new generation
of characters was developed to teach a younger audience about fire
safety. Nabih and Beepo, who had featured prominently in the 1990s,
were retired. In their place a new family with a safety mascot was brought
to life, making safety personal through the story of a young girl who
is advised on best practices by a friendly dinosaur. Their first adventure
about fire safety was released in 2019.

solid foundations

One of the company’s most enduring and popular traffic safety books
for children has been Sami Fox Goes on a Journey. It was published as a
coloring and a story book in separate English and Arabic editions.

Dimensions: 16 cm x 12.5 cm.

Fall prevention
The 2011 campaign, hosted by the Loss Prevention Department,
focused on all aspects of fall prevention. Three booklets were
produced: Fall Prevention on the Job: Step-by-Step; Keep Steady on
Your Feet at Home; and Don’t Let Exercise Pull You Down. All three
publications were easily identifiable, with the same characters and
design uniting them. The Arabic version of the on-job publication is
shown here.

the art of safety
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Dimensions: 21.5 cm x 14 cm.

Dimensions: 21.5 cm x 14 cm.

Lifesaving Rules
A set of eight pictograms was developed to represent each of the
Lifesaving Rules. These pictograms were used across the campaign, and
aided in understanding when the rules were rolled out in Hindi, Urdu,
Chinese and Tagalog. The original two quick cards – published in English
and Arabic – are shown here.
Dimensions: 13 cm x 9 cm when folded in five. 9 cm x 45 cm unfolded.

 ﺍﺳﺘﺨﺪﻡ ﻣﻌﺪﺍﺕ.7
ﺍﳊﻤﺎﻳﺔ ﺍﻟﺸﺨﺼﻴﺔ
ﺍﳌﻄﻠﻮﺑﺔ ﻟﻌﻤﻠﻚ

 ﺍﺗﺒﻊ ﻛﺎﻓﺔ ﻗﻮﺍﻋﺪ.5
ﺍﻟﺴﻼﻣﺔ ﺍﳌﺮﻭﺭﻳﺔ

 ﺍﺣﺼﻞ ﻋﻠﻰ ﺗﺼﺮﻳﺢ.3
ﻗﺒﻞ ﺍﻟﺪﺧﻮﻝ ﺇﻟﻰ ﺍﻷﻣﺎﻛﻦ
ﺍﶈﺼﻮﺭﺓ

 ﺍﺣﺼﻞ ﻋﻠﻰ ﺗﺼﺮﻳﺢ.1
ﻋﻤﻞ ﻋﻨﺪ ﺍﳊﺎﺟﺔ

 ﺿﻊ ﻧﻔﺴﻚ ﻓﻲ ﻣﻜﺎﻥ.8
ﺁﻣﻦ ﺩﺍﺋ ﹱﻤﺎ

 ﺍﺣﺼﻞ ﻋﻠﻰ ﺗﺼﺮﻳﺢ.6
ﻗﺒﻞ ﺍﻟﺒﺪﺀ ﺑﺄﻋﻤﺎﻝ ﺍﳊﻔﺮ

 ﺍﺳﺘﺨﺪﻡ ﻣﻌﺪﺍﺕ.4
ﺍﳊﻤﺎﻳﺔ ﻣﻦ ﺍﻟﺴﻘﻮﻁ ﻋﻨﺪ
ﺍﻟﻌﻤﻞ ﻋﻠﻰ ﺍﳌﺮﺗﻔﻌﺎﺕ

 ﲢﻘﻖ ﻣﻦ ﺍﻟﻌﺰﻝ ﻗﺒﻞ.2
ﺍﻟﺒﺪﺀ ﺑﺄﻱ ﻋﻤﻞ

1. Obtain a valid work
permit when required

3. Obtain authorization
before entering
a confined space

5. Follow all traffic
safety rules

7. Use the required
PPE for your job

2. Verify isolation
before starting any
work

4. Use required fall
protection equipment
when working at
heights

6. Obtain authorization
before starting
excavation activities

8. Always position
yourself in a safe
location

solid foundations

389

confined
space
a guide to safe entry

Guide to
motorcycle
safety

the art of safety

390

Loss Prevention Department

heavy
equipment
safety
Uniformity of design

391

solid foundations

With the new corporate branding launched in 2015, LPD began a process
of redesigning its safety handbooks with a consistent size and format to
make them easily recognizable and easy to use. The titles on this page, all
reproduced here at full size, provide thorough yet easily understandable
information on a range of on-the-job and off-the-job topics.

Index of topics. Page numbers for poster topics are listed in Roman text. All other publications are listed in italics.

Anniversary celebration – 216, 217.
Chemical safety – 22, 81, 92-94, 186, 188, 194, 374.
Compressed air – 24, 81, 125.
Confined space – 290.
Electrical hazards – 16, 104, 125, 128, 172, 180, 183, 223, 236, 240, 279, 311, 316, 330-331.
Emergency preparedness – 362.
Environmental awareness – 282, 283.
Excavation safety – 29, 190, 279.

index

Explosive materials – 203.
Eye safety – 26, 81, 97, 102, 105, 139, 155, 193, 232, 316, 361, 374.
Fire prevention – 26, 30, 67, 81, 95, 140, 175, 183, 185, 190, 191, 196, 214, 232, 240, 274, 342-343, 352, 360, 387.
First aid – 97, 98, 189, 199, 370.
Gas cylinders – 182, 199, 231, 237, 330.
Good housekeeping – 23, 30, 78, 81, 86, 98, 106, 107, 184, 190, 191, 195, 197, 199, 235, 311, 331.
Hand tools – 27, 78, 116, 158, 171, 183, 186, 223, 290, 291, 314.
Hand hazards – 121, 128, 219, 247.
Heat hazards, see Safe in the sun.
Heavy equipment – 191, 203, 317, 353, 355, 366, 391.
Home safety – 36, 37, 76-77, 156-157, 185, 228, 234, 239, 240, 258, 285, 291, 315, 340-341, 343, 375.
Hydrogen sulfide – 257, 346, 363, 366.
Inspection and prevention – 123, 206, 209, 222, 227, 230, 239, 275, 374.
It’s up to you – 79, 91, 110, 113, 120, 127, 129, 133, 144-145, 147, 150, 151, 212, 225, 234, 235, 245, 268, 278, 281, 287, 322,
350, 361, 367.
Journey safety – 25, 33, 161, 182, 203, 209, 220, 321.
Lifesaving Rules – 350, 389.
Materials handling – 26, 243, 320, 346.
Mental health – 228, 322.
Office safety – 208, 228, 391.
Offshore safety – 286.
Personal health and hygiene – 82-83, 99, 182.
Personal protective equipment, see Use of PPE.
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Position yourself in a safe location – 26, 101, 114, 134, 178, 219, 356, 359.
Process safety – 25, 209, 240, 360, 368-369, 372.
Ramadan – 326-327, 334, 374.
Recreational safety – 196, 219, 220, 226, 227, 229, 240, 280, 284, 312, 313, 323, 361, 373, 388, 390.
Road safety
Cycling and motorcycling – 119, 148-149, 163, 256, 390.
Defensive driving – 27, 32, 79, 87, 115, 125, 130, 136, 152-153, 154, 161, 176, 177, 190, 221, 224, 245, 271, 288, 289,
301, 309, 318, 319, 324, 326, 327.
Education – 260-265, 272, 290, 300, 303, 310, 340, 344-345, 352, 386, 390.
Loose objects – 223, 281.

the art of safety

Maintenance – 242.
Pedestrians – 32, 84, 96, 136, 183, 197, 227, 247, 276, 277, 301, 357, 373.
Rules of the road – 40, 122, 131, 132, 138, 274, 325, 358, 373.
Tires – 208, 242.
Seat belts – 173, 208, 239, 273.
Speed – 159, 182, 187, 198, 218, 272, 324, 370.
Rotating equipment – 31, 200, 203, 240.
Safety communication – 17, 35, 38, 72-73, 124, 154, 185, 227, 256, 259, 347, 364, 373, 384-385.
Safe in the sun – 88-89, 146, 160, 180, 195, 196, 202, 215, 231, 238, 244, 285, 311, 317, 354, 357, 370.
Slips, trips, and falls – 78, 80, 85, 99, 132, 230, 373, 388.
Use of PPE – 81, 90, 91, 100, 116, 126, 140, 161, 162, 172, 175, 199, 202, 219, 227, 236, 243, 244, 287, 356, 361, 362, 365,
366, 371.
Water safety – 88-89, 174, 181, 185, 215, 233, 256, 314.
Work permits – 191.
Working at heights – 117, 140, 158, 179, 287, 291, 308, 360, 375.
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Australian National Safety Council posters 1920s-1930s. https://www.joseflebovicgallery.com/pages/books/CL193-20/the-national-safety-council-of-australia-collection?soldItem=true.
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