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Hello and welcome to Saudi Aramco’s first quarter 2026 earnings call.  
 
I am Peter Hutton, Head of Investor Relations at Aramco and I’m pleased to be joined today by Amin 
Nasser, President and CEO, and Ziad Al‐Murshed, Executive Vice President and CFO.  
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Today, we will provide a detailed update followed by a question‐and‐answer session. We expect the 
call to last around an hour.  
 
Please refer to this cautionary statement on forward-looking information, our regulatory filings, and 
our website for more details.  
 
With that, I will hand the call over to Amin. 
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Thank you, Peter.  
 
Welcome everyone and thank you for joining us.  
 
Before highlighting the very strong operating and financial performance which Aramco delivered in 
the first quarter, I would like to comment on the regional landscape. 
 
The energy supply shock that began in the first quarter is the largest the world has ever 
experienced.  
 
Despite this, Aramco delivered with a high level of resilience, underpinned by decades of long-term 
strategic planning, design flexibility in both our domestic and international assets, and operational 
excellence. 
 
We have been able to take timely actions, thanks to years of contingency planning, our focus on 
safety, and the ability of our people to adopt new solutions, as I will outline. 
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We acted quickly as highlighted in our recent earnings call in March. 
 
The company’s flexibility is a key lever in our risk mitigation and business continuity, enabling 
Aramco to optimize crude production across our portfolio, for example to prioritize lighter grades and 
maximize production from key assets.  
 
The East-West Pipeline was a major strategic investment conceived almost five decades ago. In 
both maintaining it to the highest standard and ramping this up to capacity of 7 million barrels per 
day, Aramco managed to transform around 80 years of supply and export operational modes in just 
8 days.  
 
We have further increased our ability to meet deliveries, for example by utilizing new crude export 
outlets at Rabigh, and repurposing infrastructure to supply crude to some West Coast refineries.  
 
The strategic decision taken more than a decade ago to localize our supply chain provides an 
exceptional ability to respond quickly. We were able to restore Hawiyah gas plant operations in less 
than 24 hours and brought the Khurais facility back online in less than 2 days. Around 99% of the 
materials used to restore disruptions to operations have been sourced through our local supply chain 
– without this, lead times would typically have been 4 to 12 months. 
 
And this resilience is equally applicable in gas, where the decision to invest in significant storage 
allowed sales gas to be delivered to customers even during disruptions at some facilities. 
 
Throughout the conflict we have continued to learn lessons, review and adapt. This is a key part of 
our corporate philosophy to improve every element of our business and make us stronger than ever 
before.  
  
Where we have reduced production on some fields, we have been able to resume previous 
production volumes within days. This reflects the way we manage fields and our highly advanced 
monitoring as part of the ten billion data points per day we track across our operations. 
 
And if required, our demonstrated experience in increasing production indicates we can expect to 
reach our Maximum Sustainable Capacity of 12 million barrels per day in less than three weeks.   
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The macro environment is fast moving, characterized by many moving and uncertain parts.  
 
However, the global economy remains resilient, with the latest first-quarter world GDP growth 
estimates at 2.7%, relatively unchanged since the conflict. And for full-year 2026, the GDP growth 
outlook is down slightly at 2.4%.  
 
The severe supply disruption has starkly underlined the central importance of oil and gas to the 
world. This is a supply-led not a demand-driven crisis.  
 
The market has seen an unprecedented supply loss of about a billion barrels of oil that was partially 
offset mainly by alternative flows bypassing Hormuz, Strategic Petroleum Reserves release by 
governments, and the utilization of Aramco’s East-West pipeline to divert the oil deliveries.  
 
Despite higher prices, there has not been increased production from outside the Arabian Gulf. If the 
Strait of Hormuz opens today, it will still take months for the market to rebalance; and if its opening is 
delayed by a few more weeks then normalization will last into 2027, further amplifying our consistent 
view of the need to restore materially-depleted inventory levels.  
 
Tightness in physical markets is evident in stronger refining margins across key regions and refined 
products, especially diesel and jet fuel. 
 
Demand remains healthy as we head into the second half of the year, underpinned by aviation 
demand, strategic reserves replenishment, and the upcoming driving season. 
 
It is also very clear that there continues to be robust demand for crude and the need for strong 
supplies of low-cost, lower-carbon intensity barrels. Aramco is well-positioned to navigate this 
environment, supported by our attractive and highly-demanded crude slates.  
 
Our flexibility and operational resilience enable us to meet customer expectations while reinforcing 
the critical importance of stable crude supplies in a volatile landscape. 
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Despite the significant activity and focus on delivering effectively in these present circumstances, our 
long-term strategy remains on track and our financials even more robust.  
 
Our major projects are progressing well, including Jafurah Phase II, which is on schedule for 
completion in 2027. This will add to our strong gas growth momentum.  
 
We delivered a strong – and peer-leading – start to 2026 with first-quarter adjusted net income of 
33.6 billion dollars, 18.6 billion dollars free cash flow, and ROACE of 20.7% which is around double 
the IOCs average.  
 
We produced 12.6 million barrels of oil equivalent per day, up 0.3 million barrels year-on-year. With 
lifting costs at three and a half dollars per barrel, we are 50% lower than the IOC average, and 
continue to drive cost leadership and generate robust cash flows.  
 
It is worth noting that, we still have available capacity and under our rule of thumb analysis, every 
million barrels per day could add around 10 to 11 billion dollars in annualized operating cash flows, 
based on 2025 average Brent prices. 
 
Our gas program remains on track to deliver around 80% sales gas production capacity growth by 
2030, compared to 2021 levels, which we expect to contribute 12 to 15 billion dollars in incremental 
operating cash flows, subject to demand. 
 
In downstream, we maintained our high availability and throughput, allowing us to maintain an 
optimal proportion of our crude utilized within our downstream system, and capture strong refining 
margins. Our integration and transformation programs are on track to unlock value, supporting the 
goal of 8 to 10 billion dollars in incremental operating cash flows in 2030, with the aim of up to 4 
million barrels per day of liquids-to-chemicals capacity in petrochemical producing complexes in the 
long term.  
 
Our continued delivery to our customers and investors underpins our confidence in delivering long-
term shareholder value, with our sustainable and progressive base dividend, and the 2 to 3 billion 
dollar share buyback announced in March which also supports our employee share purchase plan.  
 



 

7 
2026 Saudi Aramco | Company General Use 

 
  Our technology and AI capabilities, where we have captured 11.3 billion dollars in Technology 

Realized Value since 2023, our supply chain resilience and our lowest upstream carbon intensity in 
the industry, underscore our strategic focus, and reinforce Aramco’s position as a leader in the 
industry with a strong outlook for the future.  
 
Let me hand over to Ziad to highlight how our first quarter results underpin this position.  
 
  



 

8 
2026 Saudi Aramco | Company General Use 

 
   

 
 
Thank you Amin and welcome everyone.  
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Amin has just talked in some detail about the high quality and flexibility of our operations and long-
term perspective. Our financial strength matches and supports those attributes and advantages.  
 
We have the strongest balance sheet in the sector with an exceptionally strong cash position of 
$75.2bn and a balance sheet gearing ratio of just 4.8% at the end of Q1, the lowest versus our 
peers. 
 
Even with a strong investment program underway, our capital spending as a percentage of operating 
cash flow remains the lowest among our IOC peers. That’s a clear sign of our efficiency and 
disciplined approach to capital allocation. 
 
Aramco offers investors earnings visibility with high returns on capital. Our 12-month rolling ROACE 
was 20.7%, and our rule of thumb analysis on potential impact of price and volumes provides a 
welcome predictability especially in uncertain times.  
 
We continue to add new funding sources to our existing instruments, including bonds, Sukuk and 
commercial paper to further strengthen our financial agility. We took advantage of favorable market 
conditions with our $4 billion bond issuance in February at attractive prices, demonstrating strong 
investor confidence in our outlook. 
 
Our Q1 base dividend is up 3.5% year-on-year, and will be paid on 9th June. That’s an increase of 
17% over the past 4 years. In addition to this base dividend growth, which is expected to be up $3 
billion in Full Year 2026 versus 2025, we will also continue our $2-3 billion share buyback program 
for our employee share purchase plan, which was commenced in March. And our performance-
linked dividend provides a clear mechanism to share upside with shareholders. 
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Our Q1 adjusted net income was $33.6 billion, up 34% by $8.5 billion compared to last quarter, and 
up 26% by $7 billion versus a year ago. 
 
This 26% increase year-on-year is despite realized prices being effectively the same, and reflects 
the high performance and delivery from both the upstream and the downstream.   
 
Upstream adjusted EBIT was $54.2 billion, up $2.8 billion year-on-year mainly from higher volumes. 
Quarter-on-quarter, adjusted Upstream EBIT was $6.3 billion higher due to a 20% increase in 
realized prices, which reflected effectively two months of lower prices before the increases in March, 
partially offset by lower volumes.  
 
Our Downstream delivered exceptional performance with adjusted EBIT of $5 billion, up by $3.6 
billion or more than three times year-on-year, reflecting higher refining margins, higher trading 
performance and also the effectiveness with which we were able to continue to deliver volumes to 
our customers. Quarter-on-quarter adjusted EBIT was up more than 60% reflecting improved refining 
and chemical margins, and strong trading results.    
 
Free cash flow was $18.6 billion even after a $15.8 billion working capital build, largely from higher 
prices. Importantly, the $34.4 billion free cash flow excluding working capital movements was up 
62% year-on-year.  
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Now before we move to Q&A, I want to leave you with a reminder of our unmatched free cash flow 
generation capability, even as we invest around twice that of our nearest peer.  
 
More than 60% of our operating cash flow in 2025 was available for shareholder distributions and 
external investments. This is the highest cash availability of any of the IOCs, and we do this while 
maintaining the lowest balance sheet gearing in the peer group.  
 
The current crisis further underscores the vital role of oil and gas in global economic activity, and the 
importance of sustained investment in the sector to ensure reliable supply and stable inventories 
over time. 
 
Aramco is uniquely positioned, with a robust reserves base of approximately 250 billion barrels of oil 
equivalent and a long-standing record of successfully maintaining and replacing reserves.  
 
As the reserves of our peers have declined, this level is now around 5 times the total of those IOCs 
combined, up from 3.5 times in 2018. 
 
While we have visibility on our reserves for decades into the future, we believe many other industry 
players will face significant calls on their cash to replace or acquire reserves – and even these do 
not meet the needs for the industry as a whole.  
 
Again, this is the kind of long-term advantage and perspective which Aramco offers its shareholders, 
which does not seem yet to be fully recognized by investors. 
 
With that, thank you for your attention. Amin, Peter and I are now pleased to take your questions.  
 

 


