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Our material  
sustainability topics
During 2024, we conducted our annual materiality1 refresh 
exercise to evaluate whether our sustainability focus areas, 
fourteen material topics, prioritized UN SDGs, and metrics 
remain appropriate and relevant. 

We held more than 30 interviews with senior executives 
across the Company, and external stakeholders (including 
those outside our industry), benchmarked ourselves against 
over 10 international and state-owned energy and chemical 
companies, as well as the requirements of sustainability 
standards. 

Our materiality assessment is a detailed analysis of the 
risks and opportunities that impact our stakeholders, 
environment, and areas that we feel we have an influence 
over, and serves as an important process for selecting key 
sustainability topics for Aramco. 

The following are learnings and subsequent actions from 
our materiality refresh exercise and extensive stakeholder 
engagement:

•	 Our four sustainability focus areas (plus our focus on 
corporate governance2) are still appropriate and relevant; 

1.	 The concept of “materiality” refers to the guidance on external reporting from the Global Reporting Initiative, and does not necessarily correspond to the concept of 
materiality used in connection with Aramco’s financial reports.

2.	 For more information on our governance, relevant material topics, and our governance metrics, please refer to page 112 in this Report, and page 86 in the Aramco Annual 
Report 2024. 

•	 13 material sustainability topics, plus a focus on corporate 
governance, as our overarching material topic, have been 
identified as being the issues stakeholders expect from us, 
and we feel, as a business, a responsibility to address; 

•	 Updated our sustainability framework to align further 
with the Saudi Vision 2030 and ensure our support 
remains appropriate via our four focus areas; 

•	 Confirmation that our roadmap to establish additional 
metrics to better monitor, manage, and report on our 
performance under each focus area and material topic 
remains appropriate. Due to the increasing maturity of 
existing metrics and the introduction of new metrics as 
part of our ongoing improvement in line with international 
sustainability standards, we have increased the number 
of metrics in this Report to 80 (an 8.1% increase in metrics 
from the 74 metrics in our 2023 Sustainability Report); and 

•	 Increasing the number of our metrics in our Sustainability 
Report undergoing external limited assurance; from 
18 metrics in 2023 to 24 metrics in 2024. This means that 
since our inaugural 2021 Sustainability Report, 64 metrics 
have undergone external limited assurance.

Our sustainability framework

Our sustainability framework presents the key areas that 
hold the greatest potential for our business to have long-
term positive impacts, connecting the Saudi Vision 2030 
and UN SDGs to our four focus areas, which incorporate 

the material sustainability topics stakeholders expect from 
us, and we feel a responsibility to address. Our sustainability 
focus areas and sustainability performance is overseen by 
governance provided by our Board of Directors.
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Impact level on our stakeholders

	� Product stewardship 
and waste management

	� Human rights in 
the supply chain

	� National 
content

	� Economic 
contribution

	� Process safety 
and asset integrity

	� Climate change 
(including GHG  
emissions)

	� Workforce  protection

	� Human rights

	 Labor practices

	 Community and society

	� Water 
management

	 Local environmental impact

	� Biodiversity and 
ecosystem services

	�� Climate change and the 
energy transition

	� Safe operations and people 
development

	� Minimizing environmental 
impact

	 Growing societal value

Our material topics
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Our approach to sustainability



* 	 Metric reported for the first time externally.
	�� This figure has undergone external limited assurance in accordance with the ISAE 3000 (revised). The assurance report can be found online in the Sustainability section 

of our website.
1.	 Previously employee engagement score (%).

	� This figure has undergone external limited assurance in accordance with the ISAE 3000 (revised). The assurance report can be found online in the Sustainability section 
of our website.

Mapping our material 
sustainability topics

Material topic and impact Relevant metric to monitor performance against material issue SDGs

�Local environmental 
impact

•	 Number of hydrocarbon spills
•	 Volume of hydrocarbon spills (bbl)  
•	 Recovered hydrocarbons (%)

•	 Hydrocarbon discharge to water (barrels)  
•	 SOx emissions (metric kilotons)  
•	 Sites with ISO 14001 certification (%)

�Biodiversity and 
ecosystem services 

•	 Net positive impact (biodiversity and ecosystems) (%)

Water 
management 

•	 Freshwater consumption (million m3) •	 Freshwater withdrawal (million m3)
•	 Freshwater intensity (%)

�Product stewardship 
and waste management

•	 Industrial waste disposed (metric tons) •	 Industrial waste recycled (%)

Material topic and impact Relevant metric to monitor performance against material issue SDGs

Climate change 
(including GHG 
emissions)

•	 Scope 1 emissions (million metric tons of CO2e)
•	 Scope 2 emissions (location-based)  

(million metric tons of CO2e)  
•	 Scope 2 emissions (market-based)  

(million metric tons of CO2e)
•	 Upstream carbon intensity (location-based)  

(kg CO2e/boe)  
•	 Upstream carbon intensity (market-based)  

(kg CO2e/boe)
•	 Upstream methane emissions (metric tons of CH4)
•	 Upstream methane intensity (%)
•	 Flaring intensity (scf/boe)
•	 Flared gas (MMscf)  

•	 Energy intensity (thousand Btu per boe) 
•	 Energy consumption (MMBtu/hr)
•	 % of sustainability-related R&D out of total  

R&D spend 
•	 % of patents filed relating to sustainability 

technologies (sustainability patents filed/total 
patents filed, %)

•	 Number of patents granted relating to sustainability 
technologies* 

•	 Sustainability Fund: number of new portfolio 
companies*

•	 Sustainability Fund: $ invested (million)* 

 For SDG contribution see page 23

Material topic and impact Relevant metric to monitor performance against material issue SDGs

�National content •	 Saudization (%) 
•	 Saudization of construction contracts (%)
•	 Saudization of service contracts (%)

•	 iktva procurement spend within the Kingdom (%)
•	 Cumulative iktva GDP contribution ($ billion)

Human rights in 
the supply chain

•	 % of active suppliers signed up to Aramco’s Supplier 
Code of Conduct

•	 Number of active suppliers

�Community and society •	 Social investment ($ million)
•	 Number of volunteers
•	 Number of volunteer hours
•	 Number of employee volunteers
•	 Number of employee volunteering hours

•	 Number of Aramco facilitated community 
volunteers

•	 Number of Aramco facilitated community 
volunteering hours

•	 Number of people on Aramco sponsored 
programs

�Economic  
contribution

•	 Direct economic value generated and distributed
•	 Total R&D expenses ($ million)

 For SDG contribution see page 79

 For SDG contribution see page 95

Climate change and the energy transition Minimizing environmental impact

Growing societal value

Material topic and impact Relevant metric to monitor performance against material issue SDGs

Workforce protection •	 Number of fatalities
•	 Fatal accident rate (per 100,000,000 work hours)
•	 Lost time injuries/illnesses rate (per 200,000 work hours)

•	 Total recordable case rate (per 200,000 work hours)
•	 Health performance (%)

Process safety 
and asset integrity

•	 Number of Tier 1 process safety events

Human rights •	 Number of grievances raised •	 Sites with a grievance mechanism in place (%)

Labor practices •	 Number of Company employees
•	 Number of contractor employees
•	 Number of nationalities in workforce
•	 Breakdown of Company employees by age
•	 Breakdown of Company employees by age (%)*

•	 Number of female employees
•	 Female (%) of total employees
•	 Number of female employees in leadership positions
•	 Females (%) in leadership positions
•	 Female (%) of total number of new hires
•	 Total hours of training and development (million hours)

•	 Average hours of training and development 
per employee

•	 Number of hired graduates
•	 Number of apprentices (new intakes)
•	 Number of interns
•	 Employee experience index rating1 (%) 
•	 Attrition rate (%)
•	 Employees receiving regular performance reviews 

(%)
•	 Employee turnover by gender (%)*

 For SDG contribution see page 59Safe operations and people development
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Our approach to sustainability continued

https://www.aramco.com/en/sustainability/sustainability-report
https://www.aramco.com/en/sustainability/sustainability-report



