
Delivering value through products and beyond
Producing oil and gas with one of the lowest amount of GHG emissions during production and one of the lowest cost per 
barrel compared to industry peers, we will continue to demonstrate leadership in helping meet the world’s growing energy 
demand in a practical, stable, and orderly manner.

	� This figure has undergone external limited assurance in accordance with the ISAE 3000 (revised). The assurance report can be found online in the Sustainability section 
of our website.

1.	 Hydrocarbon reserves of Saudi Arabian Oil Company (the Company) as at December 31, 2024, under the Concession agreement. 
2.	 Total liquids production includes crude, NGL, and condensate. Total gas includes natural gas and ethane.
3.	 Figure independently validated.
4.	 Includes income taxes, royalties, and dividends to the Saudi Government.

Reliable and affordable 
energy through oil and gas 
Oil and gas are expected to play an essential role in meeting 
the world’s needs for reliable and affordable energy.

The scenarios
A vast range of projections exist for global energy 
demand.

What are these scenarios?
Scenarios are alternative pathways depicting future energy 
landscapes. These scenarios can broadly be categorized into 
three groups:
	� Disruptive transition scenarios assume rapid emergence and 

deployment of technological breakthroughs and forceful 
displacement of existing energy systems, but with questions 
around plausibility, a key criterion for developing scenarios;

	� Accelerated transition scenarios project a phasing-down of 
hydrocarbons which contrasts with the historical trend of 
adding new sources of energy, but never phasing out existing 
sources of energy; and

	� Reference case scenarios depict a landscape that assumes slow 
incremental development in line with past trends, with new 
developments that have a high probability of occurring in the 
future and hydrocarbons continuing to play a major role in the 
energy mix. 

How do we use scenarios?
Performing scenarios analysis is not new for Aramco, and it is 
something we have been doing for decades. Without performing 
regular and robust scenario analysis, we would not have built 
a responsible, resilient, and reliable Aramco that we see today. 
We use independent third-party scenarios and our in-house 
experts develop scenarios using advanced tools and models. These 
scenario narratives are founded on the energy trilemma framework 
developed by the World Energy Council. They not only depict 
the trade-offs between affordability, security, and sustainability 
but also find common areas where the trilemma can potentially 
converge. These scenarios help us benchmark against consensus 
views and evaluate their plausibility with ongoing policy 
developments, technological progress, and investment levels. 

What do these scenarios tell us?
While the degree to which oil and gas is used will vary depending 
on the pace of the world’s energy and materials transition, under 
all projected scenarios, oil and gas is expected to continue to play 
an eminent role in meeting global energy and materials demand. 
Scenarios tell us the window of uncertainty and possible outcomes 
in our business landscape. They also assist in assessing the 
resilience of our current business and future investments. Aramco’s 
hydrocarbon products have one of the lowest upstream carbon 
intensity among its peers. As Aramco continues its efforts to 
enhance its reliability and lower upstream carbon intensity, these 
two factors will potentially make our operations resilient under the 
evaluated scenarios.

1.	 These projected scenarios are based on publicly available scenarios from 
Energy Information Agency (EIA), S&P Global, and our peer companies.

2.	 These projected scenarios are based on publicly available scenarios from EIA, 
WoodMac, Rystad, and our peer companies.

Global oil demand1 (MMboed)

Global gas demand2 (bscfd)

The outcomes
These projections indicate that oil and gas are expected to continue to be an essential part of the mix.

Why is oil and gas expected to be part of the energy mix?
Achieving a lower-carbon future requires an effective materials transition.

For the past six decades, oil has dominated the global energy mix, 
while natural gas continues to expand as industries move away from 
higher-emission fuels. Sectors like aviation and shipping, for which 
emissions are hard to abate, still rely on oil due to its high energy 
density. Even with the rise of EVs, only a fraction of oil demand is 
expected to decline, as most transportation systems worldwide still 
depend heavily on oil.

While EV adoption is growing, it is expected not to drastically reduce 
oil demand. Beyond transportation, oil and gas will play a key role 
in supporting lower-carbon solutions by driving the shift to 
alternative materials.

Lightweight, carbon-based materials can complement or replace more 
emission-intensive options like steel and iron. Natural gas will also 
help cut emissions by replacing coal in power generation. Additionally, 
with food demand projected to grow by 40%3 by 2050, natural gas 
will remain essential for fertilizer production, supporting a population 
expected to rise by over 25%4 by 2050 and over 40%4 by 2100. 

As hydrocarbons continue to be part of the energy mix, managing 
emissions will be critical – requiring investment in carbon capture, 
removal technologies, and verified offsets.

63%
Of our research and 
development (R&D) 
spend is dedicated to 
sustainability-related R&D

$583 million
Social investment

160
Schools built and 
maintained

$240.0 billion
Cumulative iktva GDP 
contribution since 2015

~14 million
Hours spent on educating 
our people (training 
and development)

>400 ppm
Lithium concentration in existing 
areas with potential commercial 
usage to create energy 
transition-related minerals

$7 billion
Aramco Ventures

$4 billion
TRV captured3

SocietyInnovation

$204 billion
Payments to the Saudi 
and foreign governments4

GovernmentsPeople

$18 billion
Wages per annum

0.04
Upstream methane 
intensity (%)

3.5
Average upstream  
lifting costs ($/boe) 

Our competitive advantages
Our ambition is to be the supplier of crude oil with lower upstream carbon intensity compared to industry peers.

Beyond products
Beyond our traditional products, Aramco continues to innovate and contribute to society around the world.

250.0
Total hydrocarbon 
reserves1 (billion boe)

99.7
Product delivered 
within 24 hours of 
the scheduled time 
(reliability %)

10.8
Total gas production2 
(bscfd)

12.0
Maximum sustainable 
capacity (MMbd)

10.3
Total liquids production2 
(MMbd)

Lower upstream 
carbon intensity

Low cost and large scale

9.7
Upstream carbon 
intensity (kg CO2e/boe)

3. 	 World Economic Forum, 2022.
4. 	United Nations, 2025.
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https://www.aramco.com/en/sustainability/sustainability-report
https://es.weforum.org/publications/the-net-zero-industry-tracker/in-full/ammonia-industry/
https://www.un.org/en/development/desa/population/events/pdf/other/21/21June_FINAL%20PRESS%20RELEASE_WPP17.pdf


Sustainability 
and our 
strategy

Our strategic themes
To achieve its vision, Aramco focuses on four strategic 
themes across its businesses:

Aramco’s strategy is driven by its belief that reliable 
and affordable energy supplies, including oil and gas, 
will be required to meet the world’s growing energy 
demand, and that new lower-carbon energy supplies 
will gradually complement conventional sources. 
Aramco continues to work to achieve further reductions 
in GHG emissions from its oil and gas operations. 
Aramco also invests in technologies and solutions 
supporting the global energy and materials transition 
toward a lower-carbon emissions future. The world’s 
demand for affordable, reliable, and more sustainable 
energy will continue to grow, and Aramco believes it 
can best be met by a broad mix of energy solutions.

Within this context, Aramco’s vision is to be the world’s 
preeminent integrated energy and chemicals company, 
operating in a safe, sustainable, and reliable manner.

Aramco strives to provide reliable, affordable, and more 
sustainable energy to communities around the world, 
and to deliver value to its shareholders through business 
cycles by maintaining its preeminence in oil and gas 
production and its leading position in chemicals, aiming 
to capture value across the energy value chain and 
profitably growing its portfolio.

Aramco seeks to deliver value across four dimensions: 
profitability, resilience, growth, and sustainability. 
Sustainability is the value lens through which Aramco 
measures its impact on climate change and the energy 
transition, the safety of its operations and development 
of its people, the environmental impact of its operations, 
and the economic and social impact it has in the 
communities where it operates.

Our key enablers
Aramco’s strategy requires a number of enablers to be successful, 
including:

People
Aramco recognizes the need to prepare its workforce of the future 
to ensure its capabilities match its strategic requirements. This 
includes advancing technical and professional skills, developing 
commercial and leadership competencies, supporting the progress 
of localization, and focusing on equity and inclusion.

Technology
Aramco’s technology program aims to develop new solutions for 
its Upstream and Downstream businesses, help diversify its product 
portfolio, grow its business sustainably, and achieve its net-zero 
ambition. 

The program also aims to enable Aramco to grow its business 
competitively and sustainably in new areas such as new energies, 
advanced materials, and digital solutions.

Portfolio optimization
Aramco seeks to unlock value, enhance its capital structure, 
and reallocate capital to higher growth and return investments. 
It follows a comprehensive and disciplined internal approval process 
for capital expenditures, new projects, and debt issuances.

Our sustainability focus areas
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Link to sustainability

Differentiate
A leader in lower 
upstream carbon 
intensity operations

Link to sustainability

Diversify
Diversifying our products 
and lower emissions 
value chain

Link to sustainability

Sustain
Providing customers with 
lower emissions solutions

Link to sustainability

Growing  
societal value
Creating value and 
supporting communities 
through responsible 
business practices

 Upstream preeminence
As the principal engine of value generation, Aramco 
intends to maintain its position as the world’s largest 
crude oil company by production volume and one 
of the lowest-cost producers. The Company’s 
vast reserves base, spare capacity, and unique 
operational flexibility allow it to effectively 
respond to changes in demand.

 Downstream integration
Aramco has a dedicated system of domestic and 
international wholly-owned and affiliated refineries 
that serve to monetize its upstream production. 
Through continued strategic integration, the 
Company captures additional value across the 
hydrocarbon value chain.

 Lower-carbon initiatives
Aramco aims to lower the net carbon emissions 
of its operations and support the global energy 
transition through development of a New 
Energies business that includes renewable 
power generation and lower-carbon products 
and solutions across the energy, chemicals, 
and materials sectors.

 �Localization and promotion 
of National Champions

Aramco facilitates the development of 
a diverse, more sustainable, and globally  
competitive in-Kingdom energy  
ecosystem to underpin the Company’s  
competitiveness and support the  
Kingdom’s economic development.
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