Investing in growth

Chairman’s message

"Sustainability, for us, is never only an
environmental question. It means also
encouraging development for the future,
both in our partnerships and in our people.”

In 2025, Aramco once again helped provide the world with

the energy it needed, while investing to meet the needs of

the future. We do this through our enduring commitment

to growth, innovation, and energy security, while showing

our usual resilience and readiness during geopolitical shocks.
In a rapidly changing world, we recognize that future
challenges will require a lower-carbon energy mix underpinned
by technology investments that will help power affordable,
efficient, and more sustainable solutions.

Since our last Sustainability Report, we have continued to
demonstrate our responsible energy leadership. Our upstream
operations remain among the most efficient and least carbon-
intensive in the world, a result of our unique geology, reservoir
management, and deployment of advanced technologies.
While we have established high standards for sustainability, we

are executing a strategy to elevate those standards even higher.

Integral to our goals is our Operational Excellence
Management System (OEMS), which is the foundation for how
we execute our strategy and achieve our sustainability
ambitions. OEMS integrates critical environmental and social
elements to ensure a consistent approach across all our
activities, reinforcing our focus on reliable, efficient
performance today and into the future.

Our gas growth is a central feature of this focus. In 2025,

we increased our target for sales gas production capacity
growth from 60% to approximately 80% by 2030 from 2021
production levels. This expansion is expected to help meet the
demand for affordable, lower-carbon energy, while supporting
economic growth in Saudi Arabia.
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We are bridging this growth with innovation, leveraging our
Al capabilities to enhance operational efficiency and optimize
resources. In fact, wide-scale Al deployment across our
operations is helping to mitigate GHG emissions, aligning
technology with sustainability goals to produce energy for

a world that demands more of it.

Our legacy of technology leadership in the energy sector and
lower upstream carbon intensity positions us to develop, test,
and deploy carbon capture and storage solutions. Our planned
Jubail CCS hub, a joint venture with Linde and SLB, is expected
to be one of the largest projects of its kind. This initiative will
also help unlock large-scale hydrogen production, which holds
promise as a lower-carbon energy source in the years ahead.

The energy landscape will also require innovation to advance
next-generation energy storage and renewables solutions. To that
end, Aramco deployed in 2025 the world’s first megawatt-hour-
scale iron vanadium flow battery as a backup solar power source
for our operations in harsh environments. This system, engineered
to perform in extreme heat, supports unconventional gas operations
with reliable, clean power and addresses energy intermittency
while offering a cost-effective, climate-resilient solution.

The technologies that could help build a reliable and affordable
energy mix in the future will require targeted investment.

That is why we are managing a diversified portfolio of over

40 sustainability-focused startups worldwide through Aramco
Ventures. Since its inception, our Sustainability Fund has
committed $639 million, including $139 million in 2025 alone,
to support innovation across the energy transition.

Sustainability, for us, is never only an environmental question.
It also means encouraging development for the future, both in
our partnerships and in our people. Our iktva program remains
a shining example of this. In 2025, we achieved 70%
localization, a testament to the strength of our domestic supply
chain and our efforts toward building a globally competitive
Saudi industrial base. With a new target of 75% by 2030, we
are creating value that extends far beyond our operations.

These achievements are possible thanks to the continued
support and guidance of The Custodian of the Two Holy
Mosques, King Salman bin Abdulaziz Al-Saud, and His Royal
Highness Prince Mohammed bin Salman bin Abdulaziz
Al-Saud, Crown Prince and Prime Minister of the Kingdom
of Saudi Arabia.

To our employees, partners, and stakeholders, thank you
for another year of progress. We step into the future with
confidence in our people, our strategy, and our efforts for
a more sustainable energy future.

H.E. Yasir O. Al-Rumayyan
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